CASS Fall Conference 2017 Highlights
275 Alberta system leaders representing approximately 80% of Public, Separate and Francophone school
authorities, 6 First Nations school authorities and 2 charter schools attended the CASS Fall Learning Conference
November 1-3, 2017.
A strong majority of participants (88-90%) shared that this learning opportunity contributed to their awareness
and understanding of the SLQS, and 94% shared that, based on their roles as a system leader, they plan to apply
their learning in the school authority. Aspects of the conference that participants found meaningful included
team work/planning time, thoughtful analysis of the content, and networking with peers, and thoughtful
engagement with presenters. Additional data gathered from the 100 participants that responded to the survey
will be used to plan the next CASS learning opportunity (CASS/Alberta Education Annual Conference March 2123, 2018). http://cassalberta.ca/conferences-workshops/cass-alberta-education-annual-learning-conference-2/
Presentation resources from the FALL conference keynotes, as well as other facilitators, are available under the
conference reading and resource materials tab at: http://cassalberta.ca/conferences-workshops/cass-fallconference-2/
One identified highlight of the fall conference was the opportunity to extend learning with Michael Fullan and
Santiago Rincón-Gallardo with 30 minute personalized conversations. 50 provincial schools authorizes (Public,
separate, Francophone, Charter) and two Frist Nations School Authorities took advantage of this opportunity.
At each of these opportunities the facilitators responded to and reflected upon an area of focus and problems of
practice that had been identified by the district.
The following executive summary of these conversations with Michael Fullan or Santiago RincónGallardo includes highlighted key messages. These themes /responses are described in relationship to the
competencies in the Superintendent Leadership Quality Standard (http://cassalberta.ca/professional-learning).
The majority of the questions from districts focused on the competencies of leading learning, modeling their
commitment to professional learning, leading visionary leadership and Ensuring First Nations, Métis and Inuit
education for all students in their districts. Although most of the discussions focused on these 4 competencies
all competencies are interrelated and interdependent. The CASS outcome “Superintendent leadership supports
quality school leadership and teaching to create optimal learning for all students in Alberta” continues to be a
focus for CASS professional learning based on the data gathered from the conference as well as the synthesis
from the conversations.
Building Effective Relationships
Establishing trust is crucial to building the necessary social capital / relationships to ensure collaboration in
the system and with your community. Relationships with various stakeholder’s and team members are essential
to move anything forward. “Change travels at the speed of trust” and with a focus on student relationships –
“Every student needs an adult whose eyes light up when that student enters the door.”
Modeling Commitment to Professional Learning
Have the group lead the group. Increase culture of learning based on the quality of feedback. Model your own
learning goals, you do not need to know it all as others will know more than you in many areas. “Make Learning
Visible” and nurture a “Let’s figure this out together” approach. System leader needs to support/mobilize the
energy of the practitioners that want to change (incubator schools).
Visionary Leadership
Create a culture of innovation. Nurture value of leading from the middle. Leverage ministry direction and
leadership to support local context. (Complex value) Simplify inclusion (which is a complex value) by
implementing belonging and engagement (engagement = pedagogy + relationship). Work hard at establishing a
district culture without being top down and or laissez-faire. Change the culture of the district to create
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interdependence between/among schools; top is not confident enough to lead without the middle and vice
versa.
Leading Learning
(E.g. Sample areas of focus identified – literacy, numeracy, systemness, education plan, inclusion, powerful
pedagogies) Create a trusting environment for innovation to flourish – expect to fail, the team will be supported,
and will learn forward as a result. Model literacy as a practice not all about achieving a score. Create a culture of
quality learning: constant exposure + constant practice + constant feedback = quality learning. Amplify early
adopters and practice a change mindset. Encourage principal involvement in leading the learning
(systemness). Work with principals to establish collaborative culture of schools/systemness. Provide clarity
around professional autonomy and collaborative professionalism. Plan is for implementers not a compliance
document. Focus on progress towards goals/outcomes. Focus on decisional capital/assessment literacy to
identify data that is most helpful to make the type of change that is needed. Attend to the jagged edges of
student population to create inclusiveness and interventions that work for a wide range of learners. Develop
collective capacity not a focus on individual capacity.
Ensuring First Nations, Métis and Inuit Education for All Students
Reimagine possibilities to recreate and be innovative with pedagogy. Focus on possibilities rather than needs.
Focus on powerful pedagogy (Indigenous practices) that is good for all. Focus on the value of relationships with
at least one adult in the school. Conduct intelligence gathering. (What is affecting growth from occurring?)
School Authority Operations and Resources
No examples were provided.
Supporting Effective Governance
Nurturing new boards (Fall 2017) strategy. Shared governance includes students, parents and community
engagement. (Michael Fullan did mention that more research needed to be done in the area of governance.)

CASS/Alberta Education Annual Conference March 21-23, 2018
Based on positive feedback from the delegates who completed the evaluation survey the format for the PreConference and Conference for the annual conference will very much mirror the schedule for the CASS Fall
Conference.
Michael Fullan and Santiago Rincón-Gallardo will facilitate the Pre-Conference (March 21) and the first day of
the Conference (March 22). An opportunity for school authority dialogue with Fullan and Rincon-Gallardo will
be available again, based on positive feedback received.
The schedule for Friday, March 23 will provide for meetings of CASS members with like-responsible positions,
and for plenary presentations. Visit http://cassalberta.ca/conferences-workshops/cass-alberta-educationannual-learning-conference-2/

Michael Fullan offered a summary message after the opportunity to be with us:
The standards are not ‘tools to be implemented’ but rather should serve as catalysts to change
‘the culture of learning’ in schools and divisions. Fullan November 2017

The Superintendent Leadership Quality Standard*
Quality superintendent leadership occurs when the superintendent’s ongoing analysis of the context, and
the superintendent’s decisions about what leadership knowledge abilities to apply, result in quality school
leadership, quality teaching and optimum learning for all students in the school authority.
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