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“We take the position 
that learning is the 
foundational driver 

and technology can be 
a great accelerator.”  

“ If the teachers and 
leaders are not thinking 
deeply, its unlikely they 

will create those 
conditions for their 

students.” 

“ Quite often things 
that look “cool” are 

not deep with respect 
to learning.” 

“Make deep learning the pull 
factor of the decade- people are 

ready for it even if they don’t 
know until they experience it.” 

" Making the walls of the 
school transparent is not just 
about redesigning space but 
requires taking stock of the 
ways we can connect inside 
and outside the classroom.” 

“Students have untapped 
potential but given voice 

and  choice through 
deep learning we see 

them influencing dramatic 
changes to organizations, 

society and pedagogy.” 

“ We cannot rely on 
individual teachers to turn 
the tide one by one, but 
rather we need an 
approach that mobilizes 
whole schools, districts 
and systems.” 

Quote Walkabout
Select a quote that resonates for you and be ready to share why.
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If we want learners who 
can thrive in turbulent
and complex times, apply 

thinking to new 
situations and change
the world, then we must
re-imagine learning



Fullan, M. and Quinn, J., Coherence: The Right Drivers in Action for Schools, Districts and Systems, 2015, Corwin.3



How do we shift from Traditional to Deep Learning?

Learning partnerships 
are cultivated between 
and among students, 
teachers, families and 
the wider environment.

Six deep learning competencies define what it means to be a deep learner. Deep 
learning experiences are engaging, relevant, authentic and build the 6 C’s.

Pedagogical practices are 
used to design, monitor 
and assess learning.

Leveraging digital 
accelerates access to 
knowledge beyond the 
classroom and cultivates 
student driven deep 
learning.{

WHAT IS DEEP LEARNING?

Four elements combine to create the new pedagogies and foster deep learning.

2

DEEP LEARNING

© 2015 Copyright - New Pedagogies for Deep Learning

Learning environments 
foster 24/7 interaction in 
trusting environments 
where students take 
responsibility for their 
learning.

LEARNING 
ENVIRONMENTS

LEARNING 
PARTNERSHIPS

PEDAGOGICAL 
PRACTICES

LEVERAGING 
DIGITAL

CREATIVITY
Having an ‘entrepreneurial eye’ for 

economic and social opportunities, asking 
the right inquiry questions to generate 

novel ideas, and leadership to pursue 
those ideas and turn them into action.

COMMUNICATION
Communicating effectively with a variety 

of styles, modes, and tools (including 
digital tools), tailored for a range 

of audiences.

CITIZENSHIP
Thinking like global citizens, considering 

global issues based on a deep 
understanding of diverse values and 

worldviews, and with a genuine interest 
and ability to solve ambiguous and 

complex real‐world problems that impact 
human and environmental sustainability.

CRITICAL THINKING
Critically evaluating information and 
arguments, seeing patterns and 
connections, constructing meaningful 
knowledge, and applying it in the real 
world.

CHARACTER
Learning to deep learn, armed with the 
essential character traits of grit, tenacity, 
perseverance, and resilience; and the 
ability to make learning an integral part of 
living.

COLLABORATION
Work interdependently and synergistically 
in teams with strong interpersonal and 
team‐related skills including effective 
management of team dynamics and 
challenges, making substantive decisions 
together, and learning from and 
contributing to the learning of others.

Source: Invitation to Learn www.npdl.global4



Question Person A Person B Person C

1. What is your 
focus/frame
work for 
deep 
learning?

2. What is your 
strategy to 
improve 
deep 
learning?

3. How do you 
engage 
others in 
deep 
learning?

Three Step Interview Protocol
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Record a strategy that fosters one or more of he element
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Give one - Get One: 
Foster Innovation and Deep Learning 
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Step 1            Description of Challenge
(1 minute)

§ Describe the key elements of the challenge 

§ Frame a specific question

Step 2 Clarifying Questions
(1 minute)

§ Thought Partners Ask Questions for Clarification 

(Have Brief, Factual Answers)

§ Presenter Responds with Brief, Factual Answers

Step 3 Discuss and Recommend           
(6 minutes)

§ Thought Partners discuss the Problem/ Challenge 

Presented

§ Potential Questions

What did we hear?

What else might be relevant?

What might we do in a similar challenge?

What would we recommend?

§ Thought Partners Make Suggestions 

§ Presenters Team Listen and Takes Notes

Step 4             Presenter(s) Reflection
(2 minutes)

§ Presenters:

§ Reflect on What they Heard

§ Share What they Now Thinking

§ Highlights Ideas/Comments that Resonated

Consultation Protocol

11
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Planning using A Guide to Support Implementation: Essential Conditions
https://cassalberta.ca/plannin g-for-implementation/

https://cassalberta.ca/planning-for-implementation/

