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Quote Walkabout

Select a quote that resonates for you and be ready to share why.

“Students have untapped “We take the position
potential but given voice that learning is the
and choice through foundational driver

and technology can be

deep learning we see '
a great accelerator.”

them influencing dramatic

changes to organizations,
society and pedagogy.”

If we want learners who

can thrive in turbulent

and complex times, apply

thinking to new “ Quite often things
_ We_cannOt rely on situations and change that look “cool” are
mdlvldual teachers to turn the world, then we must not deep with respect
the tide one by one, but re-imagine learning to learning.”

rather we need an
approach that mobilizes
whole schools, districts

and systems.” “Make deep learning the pull

factor of the decade- people are
ready for it even if they don’t
know until they experience it.”

" Making the walls of the
school transparent is not just
about redesigning space but

requires taking stock of the
ways we can connect inside
and outside the classroom.”

“ If the teachers and
leaders are not thinking
deeply, its unlikely they

will create those
conditions for their
students.”
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The Coherence Framework

Focus is not just a matter of havinN Collaborating is not about just

uplifting goals. It is a process
involving initial and continuous
engagement.

Purpose Driven
Goals That Impact
Clarity of Strategy

Change Leadership

Securing
71ccountabiliiy

a0

The best approach for securing
accountability is to develop conditions
that maximize ‘internal accountability’
and reinforce internal accountability
with external accountability.

® |nternal Accountability
® External Accountability

There has never been a
more important time to be
your own leader. Be a
coherence maker in chaotic times!

creating a place where poeple feel
good but rather about cultivating
the expertise of everyone to be
focused on a collective purpose.

® Culture of Growth
® | earning Leadership
® Capacity Building
® Collaborative Work

Leadership

We must shift to a deeper
understanding of the process of
learning and how we can influence it
This requires knowledge building
partnerships for everyone engaged.

® Clarity of Learning Goals
® Precision in Pedagogy
® Shift Practices Through

/\\\ Capacity Building

‘leadership

® Master the Framework
® Develop Leaders at All Levels

Fullan, M. and Quinn, J., Coherence: The Right Drivers in Action for Schools, Districts and Systems, 2015, Corwin.
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New Pedapagies for

Deep Learning’
AGLOOAL PARTMERSHIP

WHAT IS DEEP LEARNING?

Six deep learning competencies define what it means to be a deep learner. Deep
learning experiences are engaging, relevant, authentic and build the 6 C’s.

CREATIVITY

Having an ‘entrepreneurial eye’ for
economic and social opportunities, asking
the right inquiry questions to generate
novel ideas, and leadership to pursue
those ideas and turn them into action.

COMMUNICATION

Communicating effectively with a variety
of styles, modes, and tools (including
digital tools), tailored for a range

of audiences.
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CRITICAL THINKING

Critically evaluating information and
arguments, seeing patterns and
connections, constructing meaningful
knowledge, and applying it in the real
world.

CHARACTER

Learning to deep learn, armed with the
essential character traits of grit, tenacity,
perseverance, and resilience; and the
ability to make learning an integral part of
living.

COLLABORATION

Work interdependently and synergistically
inteams W|th strong interpersonal and
“\team-related skills including effective
manageménfo m'dynamics apd

ve decmons
together, and learning from and >
contributing to the Ielar.ljlng&f others.

How do we shift from Traditional to Deep Learning?

Four elements combine to create the new pedagogies and foster deep learning.

LEARNING
PARTNERSHIPS

(L

j {1

Learning partnerships
are cultivated between
and among students,
teachers, families and
the wider environment.

learning.

© 2015 Copyright - New Pedagogies for Deep Learning

LEARNING )
ENVIRONMENTS

Learning environments
foster 24/7 interactionin
trusting environments
where students take
responsibility for their

DEEP LEARNING

X PEDAGOGICAL
®’ PRACTICES

Pedagogical practices are
used to design, monitor
and assess learning.

LEVERAGING

L—D DIGITAL

Leveraging digital
accelerates access to
knowledge beyond the
classroom and cultivates
student driven deep
learning.

Source: Invitation to Learn www.npdl.global



Three Step Interview Protocol

Question Person A Person B Person C

1. What is your
focus/frame
work for
deep
learning?

2. What is your
strategy to
improve
deep
learning?

3. How do you
engage
others in
deep
learning?







WM%& WWM NPDL GLOBAL DEEP

Mw{@ 4/ZSl |EARNING TASK 2018

Project Goal To host a live, collaborative conversation on a topic of global
relevance with students

Prompt Based on your own knowledge, observations, and learning
experiences, what do you believe the world needs now? Share your ideas and
action plans to develop global competence in your school/town/city/nation.

Scope and Sequence

e Cluster leads are encouraged to share this resource with their board/school
NPDL leads and teachers, to generate interest in participating in this deep
learning task across their schools/country/districts

¢ Interested participants are given the prompt as a discussion starter,
as well as the following resources from the UN Sustainable Goals website:
www.undp.org/content/undp/en/home/sustainable-development-goals

* Learners should interact with the resources prior to the collaborative,
digital conversation

* Learners pursue an understanding of, and create an action plan that is most
accessible/relevant/suitable to them based on their context/needs

® Learners create an action plan, and share via the hashtag
#NPDLWorldNeeds and/or in a Twitter chat prior to and during
the NPDL Global Deep Learning Lab (DLL), Vancouver, April 2018

e AMDSB NPDL Leads are able to moderate a Twitter conversation prior
to and during the NPDL Global Deep Learning Lab, Vancouver, April 2018

e |Leading up to and during the Global DLL, participants will be encouraged
to question, challenge, and celebrate each other’s contributions and
learning via twitter

e #NPDLWorldNeeds tweets will be projected at the NPDL Global Deep
Learning Lab, Vancouver, April 2018

o After the conversation, participants will be encouraged to continue
collaborating with other learners in the chat from around the world.

Critical Thinking Communication Collaboration
Collaborative Knowledge | Leveraging Digital Social, emotional, and
construction intercultural skills
Creativity Character Citizenship
Considering and Self-regulation Solving ambiguous
pursuing novel ideas and responsibility and complex problems
and solutions for learning in the real world to
benefit citizens

Pedagogical Practices
v Task is designed based on the
interest and needs of all students

v Learning is personalized

v" Student choice is
embedded in the task

v Collaboration opportunities
are continuous

v Task is authentic (based on real
problems, real questions)

¥ Innovative strategies that
leverage digital

v Clear learning goals

v" Clear success criteria

Learning Partnerships

v Task requires purposeful
learning partnerships

v Task ensures equity among partners

¥ Clear, transparent learning
goals for all partners

v Clear, transparent success
criteria for all partners

Learning Environment
¥ Task incorporates student voice

¥ Task requires purposeful
learning partnerships

v" Task accounts for the interests
and needs of all students

¥' Learning is interactive

¥" Learning environment is authentic

¥' Learning environment
includes virtual component

Leveraging Digital
¥ Digital enables efficient and
meaningful collaboration

¥ Digital is used to share new
knowledge

¥ Task requires the use of digital
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Give one - Get One:
Foster Innovation and Deep Learning

Record a strategy that fosters one or more of he element

1




(panunuo)

CHAPTER 8

*$|00Y2S JBYI0 YIM pue [00YIS
8L} SS0J28 pUe Uy m uonea|dde
pue ujulea| Jo sapAha sajesodiooul
pue A8o8epad u| uojsioaid uo
Ajpuaasisuod pue Ajanisuayaiduwod
$asn20} 8ulpiing Ayoeden

“Bupyey

%14 pue uopieaouu| Hoddns jeyy
sdjysuojIeal [EIU0ZII0Y PUE [BI[H8A
Buons Buuaysoj Aq dnoss auy
adueyo 03 dnoJd ay3 sasn ainyna
ayL ‘Ayoeded an309)|02 plIng 03
$85sa204d pue $aJnanuIs sapnpul
pue Ww.iou ay3 s| Alanieioqe||od
Bujulea 10113s|p pue Poyos

ayy sapeatad Sujuies) daap
BA11RI0QE|I02 JO aINYND Inpamod v

'S|00Y 2 SSQu2e SulIRI0qE||00

a0 0s|e AeL SIaLPEa) PUB 'SEA?) (I8
LL0JJ S18L0Ra} PUB SIAPEa] 3AJOAU|
Buuiea| pue Aiinbu [eAdl-00LRS
Jualedsuel) alow Suwodaq ale
saoporid pue Sumols ale 3sniy
pue uopeJoqe|od ‘sdiysuoneal
[BIUOZLOY PUB [BIIHBA USNoJyL

‘Bujuiea) dasp uleIsns

pue az|||qoLu 03 papaaus||Xs pue
adpapmouy ay3 uo pasnao} Aes|d s|
puE Spaau JUapnis pue Jayoea) Lo
paseq paugisap s| 8uipiing Aypeded

'saopoeld diysiapeal pue Sujyoea)
J18y3 1snlpe pue ‘majaal ‘uo3oajal
Siapea| pue siayoea) 1SoL YaIym
u| sis1xa Ainbuj aneloqe) oo

pue Bujuies| Jo ainynd v

‘Bujulea| daap 193504 03 pasn
ABUaISISU0D 10 "pajaauuod ‘pasnioy
aq sheme jou few nq Buidiawa s|
uopeloge|oa Joddns 03 upinosay

‘JOLASIP pue |00Yds 8y}

$S0.2e 3ujuleal pue sdiysuoneel
[e3U0ZIIOY pue [BIIHBA BUIp|Ing 4o}
$8558004d pUB SBINIINAS BLWOS
a.e aJay) pue ‘saopoeld Sups|xa
U0 328|j21 03 Ajnbuy anj3eI0qe|| 00
Suisn ale siayoea) pue siepea

‘uipiing

Aypeded an309)|02 pue 8ujules)
daap punote padojanap ainyna
anIRI0qe)|02 ulBIaLLs Ue S| aIay L

Buuies)

deap 0} paxul Appiidxa Jou s|
pue Spaau [eNPIAIPU| LU0 S8SN20)
uayo yoddns Suipiing Ayoede)

'seap| pue saojoeld

aleys 03 SSausuj|mun ue u
palajal 8. ISMu3 JO S[eAa| MO | pue
‘Apuais|suoaul paajiaeld s| Anbu

818y punose sgup

op am Aem ay3, SuiBuajieys Noyum
S3IN3IMUIS |BWLIO) YN 04Y3 SIN00
SIaUIRS| PUB 'SIBLPE ) ‘SIapea)
Suowe pue usamiaq UoJIRI0qR||0D

$3.M N2 aAReI0qe|0D

'SJUBPMS ||e 10} Bujues)
daap uljejyuanyul pue ‘padedua
‘PALLIOIU| 848 AJUNLLLLIOD U3 JO
SIaqUaLL puUe ‘siapea) 'siayoeal

'Sa)||Wey 'sIuspnis 'jooyas ayl
ss0.0e Ayoeded diysiepes)
anqLasip pue ‘asnyip ‘dojanap
031 A8a1BS JB3JD B UM ‘S|anal Jje
1e s1sixa AJoeded Jaulea|peal

‘saoualsadxe Suues| deap jo
U013ea.42 8Ly up Hed axyel Ajaniloe oym
SARIUNLULLOD pUe 'sa||iLuey) 'SIuaprs
alos SuoLLe puUe [00Yds a3} ssoloe
Bujuieal dasp v uawaSesdus s|
alalL ‘sjenal ||e Je siapea| dojanap
Aleuopuaiu) pue aapoeld uj syUs
|adoad jey3 sessad0.d pue saimoanas
paleatd aney siaLuea| peal

BuBiews s Buuies| dasp

Ul Juawadedua Ayunwwwo pue
‘Allwey ‘1ayaes) wapnis Bujuies|
daap 8uliaiso) 03 paIYWILIOD

||e ‘sejyunuoddo |ewojul pue
|euL0) pue ‘sassa004d 'sainjonis
‘siapeal duidojanap ul ajoJ 8yl
295 A11B3]D OYM |00LIS B} SS0I08
BuiBlawa ale siaules| peal

's103eAOUL| AlJRS M) B 03 Pal0LASal
s 8ujwes| daap u| Juawadesua
pue ‘s|ana| ||e 3 siapea| dojanap
Alleuojjuaiul 03 A8a31.S ou S| aiay L
'$95$2004d JO J0jRIB[@IR pUR
1038 83U| UBY) JaYIR UO-PpPE Ue SB
Bujulea) dasp MaA pue sainanas
pue sa10J |eLUIo) Uo AR siapeal

diysiapean

‘Bupjew uojs|o8p aAup

0} Pasn pue AJUNLWILLIOD [00YdS
a3 Jo slaquuaL ||e Aq paumo

s| Joddns uopieuawa)dw| pue
s|eod Bujulea| deap pasnao) LM
A8a1e11s paje|najue-||am ‘aspuod v

PadueApy

‘Bujuies)

daap ynmpausdije pue Ag usap
2B SUOISIOAP ISON *pajuawa)duy
aq |Im A8y moy pue s|eod
Bujutes) dasp BupenonJe ABajens
PO0ISIAPUN PUB UAJIIM B S| 8JayL

Sunesspaay

‘Bujuies| deap

PJeMol 1IUs e 398)ja4 Bulpuny pue
'$955920.d 'sa24nosal duipledal
SUO|S|Dap 8W0S ‘palenaple

puUB Ua}IIM AjjeLuao) ale s|eos
pue saldalens dujuiesl daaq

Suidewg

‘onb snye3s ayj 398|484
$24n0SaJ pue suojspaq ‘Sujuies)
daap analyoe 03 a2e|d u| s1ioddns

uopejuaLwa|dul 1o sjeos ‘'saldaiens
Sujuiea) daap ou ale alaylL

paywir

S|e09 pue uolIsiA

suoisuawia

21Ny suonIpuo) Sujuiea] deaqg ¢ 28 undy

121




(10dN) wi8ujuiea daaq 1oy sai8o8epad MaN AQ £1L0Z @ IYSuAdoD T 'uByoeIOW B8 “f ‘UuIND /82IN0S

‘Buiwes)
pue ssa.80id aujuLBIBp 0} 8UBPINE
J0 a8uel ap|M B SBSN PUB SPaau pue

sysalaiul ,SIuapnis Jo aSpamouy
deap e spayal aoneld JUBLUSSaS SY

‘ud|sap 8u|wes| uadasp

03 padeJans| pue paleys s| Yoeqpaa4
‘ANlIGela. Ys|iqeisa 03 $|00Yds
Uaamiaq pue ujyim 4yioq pajelapoL
Ajjew.io) aJe pue s|eod Sujules)

dasp pue wn|napINd usamiaq
JUBLLUB|(e Jea)D ajeRsuoLLap
saoualadxa Sujules) daag

YIMQIS JUBISISU0D SRy suoLap
pue spouad awi) pue sieak ssone
paledw 0o ale sainses ‘SHoHa
Buipng Ayoedea snaoj 0} pasn pue
'JOUISIP PUB |00YRS AL INoySnolyy
ansentad si ujwes) deap Jo
JuaLURINSEaL pue Juawdojenap ayL

'$IN200 3 se 8ujuies) dasp
ajensuoLap Aieald alow JeLp
Sujuiea| daap 10j SIUSLUSSASSE MaU
udisap 03 Sujuuidaq ale siayoeal

'$$220.4d painionuis e ygnoJ
pajeiapoll aie Yojym ‘saousiiadxe
Suuiea| dasp Aq pajesajeae

pue 03 payu|| aJe WnnaLIn

pue sajoud [euopeu pue |eao]

Sawoono ujuleal daap
Bujieyyioey ul udisap Sujuiea)
doap Josseusndayeayl e

1220 03 dujuiea|
daap a|qeua jey) suojpuo)

suoissaldold Sujuiea
daag ayl uoyimoig Juspnis e

ainseal pue
‘dojanap ‘ssasse 03 Ayoeded sy
91B1}ISUOLLBP S1apea| pue siayoeal

‘Buuies| deap Joy

SUOHPUOD 8INSEALL PUB 'SaLL0IIN0
Juapn}s aunseaw ‘saoualadxe
Sujuies) daap udisap oysainsealy
MaN ays asn 03 8ujuuidaq ale
SIapea| pue s1ayoes) aLlos

‘dojanap 03 8ujuuiBaq ale
sjuaLssasse [nydujueall ujud|sap
pue saInseaw maN ayl suisn

104 spoddns Buiping Ayoeded

'$5300NS
pue ssaigo.d yoen pue ainseal
0} Pasn §| $824N0S 80UBPIa JO
a8Ue. 3SIBAIP BJOW PUB J3PIM B SB
‘dojanap 03 Bujuudaq si sopoeld
JUBLLUSSASSE POLpaLL-Pax|N

"PasSasSe Jo painsealw
194 10U 8le SBLW02IN0 pue ‘ud|sap
‘suoipu0 Bujuleal deap INg
‘Bujulea) daap Jo Supueisiapun
pue agengue| paieys e dojanap
0} sainsealy maN ay) Suisnaq
AeW Slapes| |00Y2S pue siaydeal

'$$300NS

}oeJ3pue ainseaw 03 (sonpoid
HIOM JO JBqUINU ||BWS B pue s}sa)l
'§'8) S10122|pU| JO a8uL) MOLIRU B
U0 AjaJ 03 SanNUIIL0D JUBLBABIY R
pue $$800NS JUBPMS JO UOEN|BAT

uopen|eas pue
saInsea MaN

‘JOlISIp pue

10042S B $S0.0. AjJUBISISU0D pasn
8B IOM UAPNIS SujujLexa 10}
51020304d pue ‘s|ana| ||e 1e Sujuies)|
Bunoedw) u) ssal8o.d 1oy uoLw

0} pasn s| Ainbuy anj3eI0qe||00

‘'saouaadxe

gujulea) daap an10a)ja ssasse
pue udjsap 03 32141S|p pUe [00YIS
a8y} ss0Joe AUals|suod pasn pue
|le Aq pooissapun s| Sujuiea| daap
10) 10MaLLel) ansuayaidwod v

‘Joeduw 8|qisiA

Yum Aj3uais|suco pajesdaiul pue
pajlenanJe Alieald aJe splepuels
WN|NOLIND 8409 Jo Siuawalinbal
pue ‘ASa8epad u| uojspald
anoJdw 03 s|eos ‘sajpualadwon
8ujuiea| deap 10 s|eos Sujwea

padueApy

HIOM JuBpNIS
Bujuiuexa 1oy sj020304d pue Aunbuy
aA|1eI0qe||02 SB Yans sadjjoe.d
aAfeIoqe|00 daap ale se '101asp
/I00Y2S B3 SSOI0B JUDISISU0D

210w Bu|Wo9aq aJe sainjonis
Sujulea) aapeloqe| o Supean

10} as3Jadxa pue $a2.nosay

‘saoualladxa Bujuies| dasp

$SasSe pue ugisap o3 Alapim pasn
S| Bujwea| daap 10 ylomaluel)
an|suaya.dwioo v " a|qIsi S|
SPIEPURIS WNNILIND 8402 pue
sa|oualedw 0o dujuies) dasp
usemiaq ull au3 pue pajejnope
ale sjeosd |eoi8o8epad pue Sujuleal

Sunesapaay

‘Woddns

10 89130e4d JO A2UBISISUOD JOUS|
8183 INQ S|00YIS BLUOS 10 SIaLIea)
awos Aq pasn aq AeLu dJom
Juapnis ujuiwexa 10} sj020304d
pue Alinbul aApeIoqe) 09 se yans
saol1oeid anedoqe)|oo daaq

"AjJu83s|suoau|

pajuatua|dw 10 Jeapun aq Aew
awanoidwi Joj ASa3e.1s 8yl Inq
payiuap) usaq aney ASoepad uj
uoispald anoidwi 035|e08 8Os

‘paienae aq 03 8ujuuidaq
S|WNIN2IIND [220] pUE Sujules|
daaq uaamiaq diysuonelal ayL

Sui8iew3

8 ¥31dVHO

‘Apuanbadju

pasn ale pue poolsiapun [@m
10U aJe uopiesapow pue Anbuj
aAIRI0qR||02 Se yans sadloeld
anpeloqe|jo9 ‘Bujwes| dasp
gupJoddns 03 pajeaipap ale
|auuosiad pue sayde0d ma4

‘Apuapuadapu) Sujzeaouu)

ale slapea| pue siayaea) [enplalpul
‘Buiuiea) aping 03 APUASISUOD
pasn o ||le Ag pooisiapun jou

s/ 3nq dojanap 03 Bujuu8aq s|
Bujulea| dasp Joj yiomaLuel v

‘payadsun s) sejouaadwod
Suiwes| deap pue wn NN
|00Y0S uaamiaq djysuoliefal ayL

paywi

(panuIju0)) o 2'8 3undiy

Bujuiean ayy Sujuadaag

suoisuawiqg

)
—i

122



Consultation Protocol

Step 1 Description of Challenge
(1 minute)

Describe the key elements of the challenge

Frame a specific question

Step 2 Clarifying Questions
(1 minute)

Thought Partners Ask Questions for Clarification
(Have Brief, Factual Answers)

Presenter Responds with Brief, Factual Answers

Step 3 Discuss and Recommend
(6 minutes)

Thought Partners discuss the Problem/ Challenge
Presented
Potential Questions
What did we hear?
What else might be relevant?
What might we do in a similar challenge?
What would we recommend?
Thought Partners Make Suggestions

Presenters Team Listen and Takes Notes

Step 4 Presenter(s) Reflection
(2 minutes)

Presenters:

=  Reflect on What they Heard

= Share What they Now Thinking

= Highlights Ideas/Comments that Resonated

-Quinn, 2016
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Planning using A Guide to Support Implementation: Essential Conditions

https://cassalberta.ca/plannin g-for-implementation/
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