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6 Ways to Create a Safe and Caring School

\Visibility

Relationships

Academic Caring

Teacher Supervision

Intervention and lLogical ConsequUences
\Whatever It Takes



Visibility
Part 1

“The Locledown was a bit
wnsettling, but whew [ saw o LA
the hall, | breathed, velaxed, ano
Enouoht everythting will be okkay.”






..more on Valentines

Why they’re meaningful with staff who are
following our mission.../nformational

“Recognitions are reminders; quite literally, the word recognize comes
from the Latin to ‘know again’. They say to everyone that I'd like to
remind you one more time what is important around here. Here’s what
we value” (Kouzes & Pozner, 1999).

Why they’re meaningful with staff who are not
following our mission...controlling

“We are what we repeatedly do We are what we repeatedly do.
Excellence, then, is not an act, but a habit” (Durante, 1926).

“Changes in behaviour often precede changes in belief” (Fullan, 2006).




Visibility: Management By Walking Around

“In effect you are being yourself walking throughout the organization looking for opportunities to
make positive comments and/or receive input and feedback” (Business Town.com, 2010).

“This approach allows you to see everything going on, and it allows you to listen directly to the
employees” (Business Town.Com, 2010).

“The approach permits all employees direct access to the boss and frequently generates high levels
of spontaneous, creative synergy while employees and the boss exchange ideas” (Business
Town.Com, 2010).

Cultural leaders “uncover” elements of teachers’ practice and reveal to all how it fulfills the school’s
mission” (Sergiovanni, 2007).

The Hawthorne Effect (Landsberger, 1958) found employees behaviour improved/changed simply
because they were being observed...somebody was watching and noticing, someone cared.
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nat themes did the stories communicate?
nat does the research suggest?

nat are your reflections?



Visibility
Part ||

Now're not LLlee the other ca rpet
walleers (Ve worleeo with.”
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Teacher Supervision

Inithe classroems Where administrative Visibility: Increased:
there'was a significant reduction in the number. of discipline detentions and referrals.
administrators spent more time on true mstructional Leadership (Keesor, 2005).

A vice-principall committed to extensive classroom Vvisitations and teachers indicated that he was

Righly Visible and supportive. He ehserved students Werking In a preductive way: and sheweased
thelr work (Keesor, 2005).

“SImply. by, changing hew administrators moniter student hehaviour by being Visible inrthe
classreoms....they are able to decrease the number of behavieur proeblems in the school while
meeting one of thelr moest Important geals: heing an instructional leader” (Keesor, 2005).



¢“ s Visibility: Management By Walking Around
>

Teachers explamed that effective principals are visible in the school, classrooms, and the cafeteria
where trouble with students could occur. Principals help control and stabilize behaviour simply by
being visible (Keruskin, 2002).

Accessible principals are viewed by teachers as informed and aware of the undercurrents of the
school. Teachers tend to accept decisions that are made by an informed principal because teachers
realize they are aware of the undercurrents of the school (Keruskin, 2002).

Accessible principals usually establish a rapport with students because the principal is talking with
them and because he or she sees them everywhere on campus, they tend to accept his or her
advice or criticism (Keruskin, 2002).

“The administrator who manages symbols does not sit in his or her office mouthing clever slogans.
Eloguence must be disseminated... administrators must get out of their offices and spend lots of
time one on one — both to remind people of central (missions) and to assist them in applying these
(missions) to their own activities. The administrator teaches people to interpret what they are
doing in a common language” (Sergiovanni, 2007).
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nat themes did the stories communicate?
nat does the research suggest?

nat are your reflections?



Relationships

“The coftfee Ls fresh,
please Linger with use”



Okay Coach...

15 Seconds at a time

The Jericho Effect




Relationships

“Teachers who' had high-guality: relatienships with: their students had 31 percent fewer d|SC|pI|ne
proklems; rule vielations, and related preblems eVer a year's time than...teachers Whoe adid not*
(Wessler, 2001).

Hattie noted positive  relationships wWith' students are highly correlated withr achievement. In fact,
their impact is' 11" highest on a'list of 138 strategies and circumstances studied.

“ThIS IS the Worst group; of students,we have™...type pif thinking. Staffreom talk abeut students
cannet e gessip or complaining. Preblem solving IS fine. If spurters did well, hew do you: think the
class knoewn this way will do?

Regardless of how small'someone’s ISSUe: Is; you must ensure they kKnow It IS asi important to you as
It IS to them. It may not be a serous as they think, but If It's thelr concern, It must be given
Importance.
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nat themes did the stories communicate?
nat does the research suggest?

nat are your reflections?



Academic Caring

“When veseavehiers askeedl juuntor
toh students, ‘How do You Rinow
whew a teacher caves about Youe”
tney responpien that ...teachers
who cave ave comnnitteo to thelr
Leavning ano holol thewt to high
standaros.”




Academic Caring

“Tleachers can shew respect Ina variety: of ways, but maintaining standards;is one off the most
Important: One of the best ways to show respect for students Is terheld them to high standards— by,
not accepting sloppy, thoughtless, or Incomplete woerk, by pressing them te) clarify vague comments,
Py encouraging them not to give up, and by net praising werk that dees not reflect genuine effert™ (as
cited In'Wilsen' & Corbett, 2001).

“lronically, reactionsithat are often intended to: protect students’ self- esteem— such as accepting low
guality werk— convey a lack of interest, patience, or caring (as cited in Wilsen' & Corbett, 2001):

“When researchers asked junior highistudents, ‘How do yeu knew When a teacher cares about you?’
they responded that paying attention te them as human beings was Impertant, but moere strking was
thelr beliet that teachers whoe care are committed to, their learning anad hoeld them te high standaras’

(as cited in' Wilson & Corlett, 2001).



Learning
Support

The Cult of




Academic Caring

Effective schools are those, “...VIewed as places to experience success. Students need to feel successtul at
school tasks. Succeess contributes to self-esteem, and, In turn, ter mere positive student behaviour™ (LLasley.
and \Wason, 1982)

“Great teachers have highrexpectations for students but even higher expectations for themselves. Poor
teachers have nigh expectations for students but Iow. expectations for themselves” (Whitaker, 2003).

High teacher expectations lead to academic success: In a study by Resenthal and Jacehsen (1968),

students Identified as spurters to thelr Unknowing teachers outgained the 80% of students wWhoe Were not
identified asispurters.

Dweck’s (2006) focus on growth Versus fixed mindsets Inspires many. educatoers to, teach thelr Kids about
‘Pelieving’ they can get smarter through dedication and hard work; they aspire to convince students that
Intelligence, Is not afixed trait. This rhetorc IS Intraguing and valuable, but Bandura (1977) suggestea
how we can actually develop these mindsets in our kids ever 40 years agoe. Bandura indicated that the
single greatest way to increase self-efficacy, and, therefore, develop a growth minadset, Is to. engage in
repeated mastery. experiences.
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nat themes did the stories communicate?
nat does the research suggest?

nat are your reflections?



eacher Supervision

‘v o ey mablopx ot the end of
every 0{&15 Vo olvop tnto my
eloss...the classroom visttations

Wrtte-ups are Lke ojifts.”



Trinity’s Visitation
Culture

Diana and the Bully

Elbow to Elbow




Teacher Supervision

Inithe classroems Where administrative Visibility: Increased:
there'was a significant reduction in the number. of discipline detentions and referrals.
administrators spent more time on true mstructional Leadership (Keesor, 2005).

A vice-principall committed to extensive classroom Vvisitations and teachers indicated that he was

Righly Visible and supportive. He ehserved students Werking In a preductive way: and sheweased
thelr work (Keesor, 2005).

“SImply. by, changing hew administrators moniter student hehaviour by being Visible inrthe
classreoms....they are able to decrease the number of behavieur proeblems in the school while
meeting one of thelr moest Important geals: heing an instructional leader” (Keesor, 2005).
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nat themes did the stories communicate?
nat does the research suggest?

nat are your reflections?



Intervention
and
Logical
Conseguences

“Those wiost b need of ovr Love
anol support, often vesist it the
Most” (Serolovamnt).




Three and Oyt

Support the Teacher
or the Cheater

Structured Recess




Intervention

“Schools with effective disciplinary. systems ... Invest In prevention of disruptive hehaviour;
establish efficient systems for identifying anad responding te'at-risk youth early; bulld the capacity
for highly: intense interventions with the 'small numiber of students with chrenic preblem
pbehavieurs™ (Lasley’ & Wasoen, 1982, my emphasis in italics).

Subsidiarity’ states that matters ought to e handlead by the ' lowest competent authority. When
applied to the school setting, subsidiarty Isitheridea that the principal should have a subsidiary
iole In discipline whenever: pessible; perferming only those tasks WhICh cannot e perfermed
effectively by volunteers, teaching assistants, and teachers.”

Administrators shouldiask staff to request advice and/orradministrative intervention betore small
problems hecome big ones. A “Dealt With It form system senads this message.

Geod discipline eften costs the disciplinarian more than the student being disciplined.

“When administrators and faculty subordinate themselves to set of ideas, they become follewers.
Followership changes the hierarchy. We don't fellow leaders, we follow: ideas...mission, values,
and beliefs” (Sergiovanni, 2007). “lntervention IS an attitude, an appreach to how we respond as
a school when there are behavioural iIssues; we Identify triggers, antecedents, and reinforcers of
poor behaviour and attempt to address them.” (Morrison, 2017).



Logical Conseguences

“Logical conseguences are situations engineered by the person in authority, which are logically
connected to the wrong. It is logical because It /s the offence” (Witmer, 2006).

‘Logicalconseqguencesiare Not to) be contused With' nattiral consequernces.: Natural conseguences are
Situations: that are not controlied by anyone, they happen naturally. IFyou putyour finger In an
electric socket, you get a shock™ (Witmer, 2006).

Effective schools should net allow: students te accepr the natural conseguences that ne lenger act as
deterrents.

Good discipline eften costs the disciplinarian: more than the student being disciplined.

“To e effective; discipline mMUSE e a /earing: expernence. almea atimproving Benavior Wille: Keeping.
Stuaents /n sehool, letting them know. that We' care about them, we want them In scheol, and Wwe are
going to help ana support them” (Ohie’ State Law Joeurnal, 1997, my emphasis in italics).
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nat themes did the stories communicate?
nat does the research suggest?

nat are your reflections?



Whatever It Takes

“Those wiost b need of ovr Love
anol support, often vesist it the
Most” (Serolovamnt).



Brandon's Lesson uli A\ _ '\l\m \\W \\ i

A
Segregated \\ﬁ)_‘m ‘“'\\an |

Expelled \




Sharing



	Creating �Safe and Caring Schools
	Slide Number 2
	6 Ways to Create a Safe and Caring School	
	Visibility�Part 1��“The lockdown was a bit unsettling, but when I saw you in the hall, I breathed, relaxed, and thought everything will be okay.”���
	Slide Number 5
	…more on Valentines �
	Visibility: Management By Walking Around 
	Slide Number 8
	Visibility�Part II��“You’re not like the other carpet walkers I’ve worked with.”���
	Slide Number 10
	Teacher Supervision 
	Visibility: Management By Walking Around 
	Slide Number 13
	Relationships��“The coffee is fresh, �please linger with us?” ����
	Slide Number 15
	Relationships
	Slide Number 17
	Academic Caring��“When researchers asked junior high students, ‘How do you know when a teacher cares about you?’ they responded that …teachers who care are committed to their learning and hold them to high standards.” ����
	Academic Caring
	Slide Number 20
	Academic Caring
	Slide Number 22
	Teacher Supervision��“I run to my mailbox at the end of every day you drop into my class…the classroom visitations write-ups are like gifts.”��
	Slide Number 24
	Teacher Supervision 
	Slide Number 26
	Intervention �and�Logical Consequences ��“Those most in need of our love and support, often resist it the most” (Sergiovanni).����
	Slide Number 28
	Intervention 
	Logical Consequences
	Slide Number 31
	Whatever it Takes��“Those most in need of our love and support, often resist it the most” (Sergiovanni).����
	Slide Number 33
	Slide Number 34

