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Why?



The best legacy we  can leave to our young people:

LEARNING TO LEARN DEEPLY



Deep learning is a
process and 
the result of

making sense of
questions that
matter to us



Deep Learning: Key Features

• Durable

• Requires periods of prolongued concentration

• It is learner-driven

• Feeds and is fed by instrinsic motivation

• Involves higher cognitive processes

• Produces and requires emotional engagement



• How did you learn it?
• How did you get good at it? 
• What supports or conditions were helpful?   

Think of something you’re very good at

Turn to the person next to you and 
discuss your thoughts



What we believe
and know about

powerful learning ≠ What we do in 
schools



Leverage/ Influence

Liberate/Support

Leadership from the Middle

Collaborate
Connect



Knowledge

Educator Learner

The Pedagogical Core

...where learning happens (or not)

… where democracy happens (or not)

Content

CORE



Effective Classroom Practice 
Teachers as Learners

Classroom practices with largest positive effects on student outcomes

• Reciprocal teaching
• Specific feedback to student work
• Promoting self-verbalization and self-questioning among students
• Metacognition
• Problem Solving

“what is most important is that teaching is visible to 
the student and that learning is visible to the teacher. 
The more the student becomes the teacher and the 
more the teacher becomes the learner then the more 
successful the outcomes”  

Hattie, 2012

Hattie, J. (2012) Visible Learning Inside: Maximizing Student Achievement. London: Routledge.



Effective Classroom Practice 
Teachers as Learners



Effective School Leadership
School Leaders as Learners

School leadership practices with largest positive effects on student outcomes

Robinson, V. (2011) Student-Centered Leadership. San Francisco: Jossey-Bass.

• Establishing goals and expectations 0.42

• Allocating resources strategically 0.31

• Ensuring quality teaching 0.42

• Leading teacher learning and development 0.84

• Ensuring an ordered and safe environmnent 0.27

“The principal who makes the biggest impact on 
learning is the one who “participates as a learner” 
with teachers in helping move the school forward. ” 

Fullan, 2014



Effective School Leadership
School Leaders as Learners



Effective System Leadership
System Leaders as Learners

Johnson, S.M. et.al. (2015) Achieving District Coherence: Managing the Relationship Between the 
Central Office and Schools. Cambridge, MA: Harvard Education Press.

“What explains success in school districts is not centralization
or decentralization, but effectively managing the relationship
between central office and schools.” 

• Providing supports and building capacity to make good
decisions

• Establishing channels for constant two-way communication
• Creating opportunities for schools to learn from one another
• Organizing the system so that it makes sense in the minds

and hearts of all involved



Effective System Leadership
System Leaders as Learners



classroom

Learning is the Work





“A Lead Learner creates the conditions for
everyone to learn while learning alongside them
about what works and what doesn’t.”

Fullan, M. (2014) The Principal: Three Keys to Maximizing Impact. 
San Francisco: Jossey-Bass.



3 Ideas to Liberate Learning





Deliberately Transform the
Pedagogical Core



Source: © Sydney Harris. ScienceCartoonsPlus.com



Effective System Leadership
System Leaders as Learners





Turn Learning into a Visible Practice





Change What Gets in the Way





What drives us as humans? 

Purpose

Mastery

Autonomy

Connectedness

Pink, D. (2009). Drive: The surprising truth about what motivates us. New York: Riverhead Books.
Ryan, R., Deci, E. (2000) “Self Determination Theory and the Facilitation of Intrinsic Motivation, 
Social Development, and Well-Being” American Psychologist, 55(1): 68-78.



For a few centuries [sapiens] has tried to make him/herself like a machine
[S]He’s learned to arrive on time.
[S]He’s learned to repeat after teacher.
[S]He’s learned to do repetitious tasks reliably.
Machines are now better at being machines than [sapiens] is.
[Sapiens] must now relearn how to be [hu]man 

Tweet by @TheStoicEmperor



Liberate/Support

• What are we already doing to turn learning into a visible 
practice in our schools and district? What can we do differently
to enhance our practice and impact student learning? 

• What are we already doing to connect our educators and leaders
to their inner drive (purpose, mastery, autonomy, 
connectedness)? What can we do differently to enhance our
practice and impact student learning?

• What gets in the way of liberating learning across the district? 
How can we change this? 





Coming this week…

www.routledge.com/Routledge-Leading-Change-Series/book-series/RLCS



Thank you!

rinconsa@gmail.com

@SRinconGallardo

RinconGallardoSantiago.academia.edu
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