
Welcome!!!
Supporting   Effective       
Governance Once settled, please grab a marker and 

respond to prompts on the charts posted 
around the room. We will start once you 
have had a chance to respond and have 
returned to your table. 





Module Learning Overview
Wednesday
9:00 - 11:45
Session A

Intro to Module Learning and Professional Practice Standards, Your Governance Story, Do 
School Boards Matter, Governance Models,  Effective Governance - Alberta Examples of 
Practice Reflection on Growth

1-4:00
Session B

Effective Governance and Superintendent Leadership, Legislation and Research, Dual Role 
of Alberta Superintendent, Value of CASS, Province District Nexus Reflection on Growth

Thursday
8:15 - 11:30
Session C

Fostering Collaboration, Stories of Governance and rule of civility,  SLQS Competency 
Indicators,Reflection on Growth

Friday
8:15- 11:30
Session D

Deepening the Understanding and Applying the Learning  Reflection on Growth



Governance  Module Outcomes

Participants will develop, and apply strategies to:

1. Understand good governance and why it is important.
2. Deepen understanding of governance for Board members, 

Superintendents and System leaders based on what the 
research says.

3. Examine your own governance practices.



Politics, Governance and System Improvement

Paul Richman - former executive director of California’s 
Parent Teacher Association



Alberta Professional Practice Standards

Page 3 of
Participant Guide 
(PG) 



Alberta Education 
Terms

“Standard”
A standard (Small S) is a policy that identifies the 
requirements for the competent professional practice 
of members of a profession. In turn, Alberta’s “Capital 
S” Standards adopted by Ministerial Order are 
authorized under Section 39(1) (f) of the School Act.
This makes them part of the legislative framework 
under the School Act . Within each of the TQS, LQS 
and SLQS “Standard” policies is the “standard” 
statement. This standard is the clear expression of the 
outcome of competent practice.

“Competency” means an interrelated set of 
knowledge, skills, and attitudes developed over time 
and drawn upon and applied to a particular leadership 
context in order to support quality leadership, teaching 
and optimum learning as required by the 
Superintendent Leadership Quality Standard; e.g., 
Supporting Effective Governance“Descriptor of the 
competency” The sentence that describes the 
competency.   A superintendent engages with the 
school community in implementing a vision of a 
preferred future for student success, based on common 
values and beliefs.“Indicators” means actions that are 
likely to lead to the achievement of the competency 
and which, together with the competency, are 
measurable and observable;

PG 4,5



CASS  Terms
Support for Implementation

Competency Overview – “Two pager” providing awareness of the 
competency based on 4 frames: Legal and Key References, Research, 
Practice in Alberta, Resources.

Learning Modules - are designed to deepen and apply system leader’s 
professional practice with opportunities to examine Alberta context through 
a community of inquiry approach based on research.

Braid – Image CASS developed to represent that competencies are 
interrelated and interdependent. 



Superintendent  & System Leader

Practice Profiles

PG 6-10



Practice Profile  
Self Reflection Tool focused on Indicators



Learning Modules
Reading and Resource 
Tab



Story  vs.  Description

Fence Climbing Free Photo —By Ryan McGuire

https://gratisography.com/photo/author/ryan-mcguire/


A.1 Your Story  

Fence Climbing Free Photo —By Ryan McGuire

https://gratisography.com/photo/author/ryan-mcguire/


Shared with permission - Dr. 
Scott Morrison



A.1 Telling your Story
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● mindset, 
● moral imperative, 
● cohesive governance 

system 
● system-wide commitment
● continuous improvement PG 12





A.1 Governance Core
● mindset, 
● moral imperative, 
● cohesive governance 

system 
● system-wide commitment
● continuous improvement 



A.2 Debate -
Do School Boards Matter? -

● Identify half of your table group as “yes” and half as “No” 
respondents in the debate.

● Take 5 mins to discuss with your “yes or no” group how you 
would like to respond the the topic.

● Allow each person two minutes to share their stance - alternate 
yes/no etc. 

PG 13



A.3  Governance Models

“ Models are just that: Models.” 

PG 17



A.3 Similarities and 
Differences

Work in pairs or triads to:

● Identify similarities and differences between the 
governance models, and

● Indicate strengths and limitations of having a model.



Pat Cochrane - Former Board Chair - CBE

● Importance of having a Model
● What does it take to have an effective Board?



A.4 Aspects of Effective Governance
Alberta Exemplars of Practice 

Brandon’s Five Principles

Review research

Identify practice that aligns 
with the research

Ontario Governance 
Committee Five Principles

Review research

Identify practice that aligns 
with the research



A.5 Professional 
Growth/Reflection  

How is your practice 
reflected/informed by what 
you have learned?

What questions have 
emerged in this session 
about supporting effective 
governance within your 
school authority?



B.1 Effective Governance & Superintendent      
Leadership 
What does the Legislation/research say?

1. What strikes you as hopeful? Where do you see an 
opportunity?( e.g., aligned?) (symbol - H)

2. Where did you feel most challenged? (Symbol C)
3. What are the implications of this for the superintendent, 

secretary treasurers, your system leadership team, (e.g.  
human resource leads) and school trustees? ( Symbol I)

H
C
I



B.1  Alberta Governance Rules, 
Regulations and Legislation

Legislation in 
Alberta

Notes

Must do School Act

Want to do

Delegate to



B.2 Superintendent Duties (Section 113 (1)and 
selected Board policy requirements.

Chief Executive Officer of 
the Board

Chief Education Officer of 
the School Authority



B.2  College of Alberta School Superintendents 

VISION:  Leadership excellence for world-class public 
education. 

MISSION: The College of Alberta School Superintendents, the 
professional voice of system education leaders, provides 
leadership, expertise, and advocacy to improve, promote, and 
champion student success.



B.2  College of Alberta School Superintendents 

Next Steps Commitment to Practice

Ministry 
Involvement 
Via CASS

Ministry 
Involvement 
Via MinistryPG 29



Jeff Johnson - Former Minister of Education

Personal perspectives of the mutual benefits of 
the province and district leadership working 
together to support optimum learning for all 
students.



B.3  Superintendent/System Leadership
Mutual Benefits of the Province-District Nexus

Think, Pair, Square, Share 

● Read alone - highlight key concepts/key words.
○ Look for - alignment/coherence with the Boards policies/goals

● Discuss with a colleague and share - What did you find most interesting?  
Similarities?  Differences? 

● Join another pair and highlight one item.  Record the information for 
sharing.

● Share with large group
PG 30



B.4 Professional Growth
Reflection

How is your practice 
reflected/informed by what 
you have learned?

What questions have emerged 
in this session about 
supporting effective 
governance within your school 
authority?



C.1 - Fostering Collaboration
What does the research say? 

= Got it. I know or understand this.
! = This is really important information.
? = I’d like clarification or elaboration of this    

material.

PG 33



C.2 Stories of Governance  
Manner and Rules of Civility 

PG 33



C.3  Evidence In Practice 
- Alberta Stories of Practice

1. Review  Stories - identify governance indicators

2.   Dialogue about promising practices you/your school 
authority take that would model “Evidence in Practice” 
for the indicators at your table.

PG 33



C.4 Professional Growth
Reflection  

How is your practice 
reflected/informed by what 
you have learned?

What questions have emerged 
in this session about 
supporting effective 
governance within your school 
authority?



D.1 Tips for Trustees and Superintendents

PG 33



D.2 Deepening Understanding and Applying the 
Learning - Coherence with your story

1. Review  Stories - identify governance indicators

2.   Dialogue about promising practices you/your school 
authority take that would model “Evidence in Practice” 
for the indicators at your table.

PG 33



D.3 Professional Growth
Reflection  

How is your practice 
reflected/informed by what 
you have learned?

What questions have 
emerged in this session 
about supporting effective 
governance within your 
school authority?



Deepening Understanding and Applying 
the Learning

This learning 
opportunity was 
successful 
because…..

1. Understand good governance and why it is 
important.

2. Deepen understanding of governance for 
Board members, Superintendents and 
System leaders based on what the research 
says.

3. Examine your own governance practices.



Thank you for the opportunity to learn 
with you this week!
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