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The Superintendent Leadership Quality Standard™

Quality superintendent leadership occurs when the superintendent’s ongoing analysis of the context, and the

superintendent’s decisions about what leadership knowledge abilities to apply, result in quality school leadership, quality
teaching and optimum learning for all students in the school authority.

Competencies

@ Building Effective Relationships

@ Modeling Commitment to Professional Learning

o Visionary Leadership

@ Leading Learning

@ Ensuring First Nations, Métis and Inuit Education for All Students

& School Authority Operations and Resources

@ Supporting Effective Governance



Module Learning Overview

Wednesday Intro to Module Learning and Professional Practice Standards, Your Governance Story, Do
9:00 - 11:45 School Boards Matter, Governance Models, Effective Governance - Alberta Examples of
Session A Practice Reflection on Growth

1-4:00 Effective Governance and Superintendent Leadership, Legislation and Research, Dual Role
Session B of Alberta Superintendent, Value of CASS, Province District Nexus Reflection on Growth
Thursday Fostering Collaboration, Stories of Governance and rule of civility, SLQS Competency
8:15-11:30 Indicators,Reflection on Growth

Session C

Friday Deepening the Understanding and Applying the Learning Reflection on Growth
8:15-11:30

Session D




Governance Module Outcomes

Participants will develop, and apply strategies to:

1. Understand good governance and why it is important.

2. Deepen understanding of governance for Board members,
Superintendents and System leaders based on what the
research says.

3. Examine your own governance practices.

Al College of
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Politics, Governance and System Improvement

At a time when taking a coherent, system-wide approach to
serving all kids and improving schools is more important
than ever, effective governance is perhaps the least

understood and most underutilized component for success

and their local communities especially need to understand
and focus on effective governance. (personal

communication, August 2018)

and sustainability. School board members, superintendents,

Paul Richman - former executive director of California’s
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Alberta Education B

Superintendent |

Leadership Quali
Terms e~

bl

“Standard” “Competency” means an interrelated set of
knowledge, skills, and attitudes developed over time
and drawn upon and applied to a particular leadership
context in order to support quality leadership, teaching
and optimum learning as required by the
Superintendent Leadership Quality Standard; e.g.,
Supporting Effective Governance“Descriptor of the
competency” The sentence that describes the
competency. Asuperintendent engages with the
school community in implementing a vision of a
preferred future for student success, based on common
values and beliefs.“Indicators” means actions that are
likely to lead to the achievement of the competency
PG 4,5 and which, together with the competency, are
measurable and observable;

A standard (Small S) is a policy that identifies the
requirements for the competent professional practice
of members of a profession. In turn, Alberta’s “Capital
S” Standards adopted by Ministerial Order are
authorized under Section 39(1) (f) of the School Act.
This makes them part of the legislative framework
under the School Act . Within each of the TQS, LQS
and SLQS “Standard” policies is the “standard”
statement. This standard is the clear expression of the
outcome of competent practice.




CASS Terms

Support for Implementation

LEGAL AND KEY REFERENCES
[ —————

Competency Overview - “Two pager” providing awareness of the
competency based on 4 frames: Legal and Key References, Research,
Practice in Alberta, Resources.

Learning Modules - are designed to deepen and apply system leader’s
professional practice with opportunities to examine Alberta context through
a community of inquiry approach based on research.

Braid - Image CASS developed to represent that competencies are
interrelated and interdependent.

Supportfor

Leadership Capacity




Superintendent & System Leader
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The Superintendent

Leadership Quality Standard

Quakity superintendent leadership cccurs when
the superintendent's orgoing analysis of the
conteet, and the superintendent's deciions
about what leackership knowtedge and abilites
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Practice Profiles

@ CASS 5,
System Education Leader:

PRACTICE PROFILE
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Evidence in Practice

Review the indicators for each competency
highlighting ones that represent practxes you
demonstrate.

iy the

Areas for Growth

o Reflect on your practice and usethese of your awn
dicatons to assst you in iertifying areas for growth,
Areas of growh should be able to be supported by
observations and measures of practice.

plans for g b added. Indicators may
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Being an effective school business professionsl
requires proficiency in @ broad variety of skl
sets. The ASBCA Practice standerds detail
those abilities broken down info nine genersl
aress.

Administration
Communication

Facilty Management

Financial Resource Management
‘Human Resourcs Managament
Flanning and Evaluation
Property Acquisition Managsment
Technology Management
Transpartation Management

This profile taol is intended to frame your
reflection on your practice. Additional indicators
representative for your context, your practice

and your plans for growth may be added.

A suggested spprosch for using this tool:
Evidence in Practice

Review each of the statsments highlighting ones that
reprasent practices you demanstrats

practices you demonstrate in the
“Evidencs in Practics” calumn. {Are the practices
obsenvable? Are they measurable?)

If you currently demonstrate a practice that is not
desoribed in the statemants, consider adding itto the
Evidence in Practee Column

Aditional indicators that represent your context
based on examples of practice shared in the
“Evidence of Practice” column may also be added.
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School Business Officials Practice Standards

Human Resource Practice Profile

ASBOA Practics Standards sre bas=d on the roles
and responsibilfies of those working in the business.
and operations in the education system. ASBOA
standards are based on ASBO International standsrds
for the profession.

TO BE AN EFFECTIVE PROFESSIONAL IN SUCH A MULTI-DISCIPLINARY PRACTICE THAT
‘SUPPORTS STUDENT LEARNING, IT TAKES A SPECIAL SET OF KNOWLEDGE, SKILLS AND
ATTRIBUTES

Areas for Growth

Reflect on your current practice and on the job
Ibehavior as they relate to the area of practice to assist
you in identifying areas for growth,

You may chacse to add additonal indicstors based on
shared practices and/or emerging legislation andor
rasearch that identify areas in which you would like to
grow.

1f you wish to da 8 mare in depth assessment of your
current skill levels, you can download the ASEO
International self-assessment tools availsble st

hitps iashoi soral-skils:
Assessment
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Practice Profile
Self Reflection Tool focused on /ndicators

Supporting Effective Govenance

A superintendent of schools as referrad to in the School Act, as chief executive officer of the board and chief education officer of the school

authority, provides the board with information, advice and support required for the fulfillment of its governance role, and reports to the
Minister on all matters required of the superintendent as identified in the School Act and other provincial legislation.

Indicators Evidence in Practice / Areas for Growth

* establishing and sustaining a productive working relationship with |

the board, based on mutual trust, respect and integrity;

ensuring that all students and staff are provided with a
welcoming, caring, respectful and safe learning environment that
respects diversity and fosters a sense of belonging;

ensuring that all students in the school authority have the
opportunity to meet the standards of education set by the
of Education;

ensuring that the board's plans, resource allocations, strategies
and procedures lead to the achievement of its goals and priorities;

ensuring that the board's fiscal and resource management s in
accordance with all statutory, regulatory and board requirements;

supporting the board in the fulfillment of its governance functions
in the fiduciary, strategic and generative realms;

implementing board policies and supporting the regular review
and evaluation of their impact;

ensuring the support, ongoing supervision and evaluation of all
staff members in relation to their respective professional
responsibilities;

facilitating collaberation among the board, staff and First Nations,
Métis and Inuit leaders, organizations and communities to
establish strategic policy directions in support of First Nations,
Métis and Inuit student achievement and development;

building the capacity of the board and staff to predict,
communicate and respond to emergent circumstances, including
emergency readiness and crisis management, and to political,
social, economic, legal and cultural contexts and trends.




Learning Modules

Reading and Resource

Tab

Al College of
Alberta School
N Superintendents

Professional Learning

Conferences / Modules

Planning for Implementation

CASS Events SYear Schedule | Conferance Program Archive

Resources & Research

- Back to wwn.CASS.ab.ca

Certification
In-Service

CASS/ASBOA
Summer Learning
Conference

New Members
Academy/Mentorship
Training

Mentorship
Program

€}

Team Leadership
Leamning

Team Leadership
Lesming

r

|

Leading for
Learning Program
for Experienced
School Leaders

h

")

Team Leadership
Learning

N

Partner’s Learning
Opportunities

3 CASS

CASS First Nations, Métis Start Right Program
Fall Conference Annual Learning & Inuit Education for Beginning
Conference Gathering School Leaders
N $r.0
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Story vs. Description

 ICCCCCCECOAAAC NSNS I AN XXX e 00 N College of
=Fence Climbing Free Photo —Ey Ryan McGu ire SEaiaiaid A \X & A Alberta School
Superintendents


https://gratisography.com/photo/author/ryan-mcguire/

A.1 Your Story
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Beginning

Middle

End

Context
What is the setting?
Who are the characters?

Action
What happened?

Result
How did it turn out?

Complex Characters

Reversal of Plot

Lesson Leamed

| was overjoyed to get my first
teaching position.

| began presenting on the three
techniques | used to get results.

| was placed at a tough junior high
school.

| thought those | presented to
would be enamoured with the

research.

| discovered three techniques and
improved student performance on
PAT’s by 20%

What the evaluations revealed is
that it was the stories, not the
research, that conveyed belief.




A.1 Telling your Story

PG11
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Figure 0.2 Governance Drivers

Negative Drivers Positive Drivers

U1 & W e =

o

Focus on school boards
Focusing on board behavior
Board presentations (audience)
Counting votes

Tactical (operations)

driven agenda

Damage control

perspective

Care and feeding

of the board
Board-superintendent relations

S i T e

&

Focus on governance

Focusing on governance mindset
Engaging the board (owner)
Counting understanding
Strategic (goals)

driven agenda

Proactive, forward-thinking
culture

Supporting the governance
functions of the board
Board-superintendent cohesion

§ CASS

vouege of
Alberta School
Superintendents



A.1 Governance Core

mindset,
moral imperative,
cohesive governance
system

system-wide commitment
continuous improvement

Al College of
Alberta School
Superintendents



A.2 Debate -

Do School Boards Matter? -

e Identify half of your table group as “yes” and half as “No”

respondents in the debate.
e Take 5 mins to discuss with your “yes or no” group how you

would like to respond the the topic.
« Allow each person two minutes to share their stance - alternate

yes/no etc.

P G l 3 Al College of
‘& C ASS Alberta School
Superintendents




A.3 Governance Models

“Models are just that: Models.”

PG 17
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A.3 Similarities and

Differences

Work in pairs or triads to:

e Identify similarities and differences between the
governance models, and
e Indicate strengths and limitations of having a model.



Pat Cochrane - Former Board Chair - CBE

e Importance of having a Model
e What does it take to have an effective Board?



A.4 Aspects of Effective Governance

Alberta Exemplars of Practice

Brandon’s Five Principles
Review research

Identify practice that aligns
with the research

Ontario Governance
Committee Five Principles

Review research

Identify practice that aligns
with the research




A.5 Professional

Growth/Reflection

How is your practice
reflected/informed by what
you have learned?

What questions have
emerged in this session
about supporting effective
governance within your
school authority?

School Business Officials Practice Standards

Human Resource Practice Profile

Being an effective school business professions!
requires proficiency in & broad variety of skill
sets. The ASBOA Practice standsrds detsil
those abilitias broken dawn into nine geners|
sreas.

Administration

Communication

Facility Management

Financial Resource Management

Human Resource Management

Flznning and Evaluation
Froperty Acquisition Management
Tachnalagy Management
Transpartation Management

This profile tool is infended to frame your

X
reflection on your practice. Additional indicstars ol
representative for your context, your practice an)
and your plans for growth may be added s

fo

TO BE AN EFFECTIVE PROFESSIONAL IN SUCH A MULTI-DI
SUPFORTS STUDENT LEARNING, IT TAKES A SPECIAL SET|
ATTRIBUTES

A suggested spprosch for using this tool: A

Evidence in Practice

R
Review 23ch of the statements highlighting ones that b
represent practices you demansirats
Identify thase practices you demensirate in the A
“Evidence in Practice” column. {Are the practices h
observable? Are they measurable?) ;E'
If you currently demonstrate 3 practics that is not
described in the statements, consider adding it to the I
Evidence in Practice Column T‘”
i
Additional indicators that represent your context ni

based on examples of practice shared in the
“Evidence of Praciice” calumn may also be added

0080

G CASS:

Superintendent Leadership Quality 5

PRACTICE PROFILE

This ol

¥
For each

W
competency from Alberta Education’s SLGS. Addtional

A saggested approach for usingthis ook

Evidence in Practice

The Superintendent

Leadership Quality Standard

Quality superinterdent lapdership ccours when
the superintendent’s orgoing anaiysis of the
context, nd the superintendent's deciions

eaching and optimum tearning for all
studants in the schoel authonty,

Areas for Growth

‘onts that represent practices you demonstrate.

columen
observable? A they measurable?)

i youcumently demonstrate a proctice that not
described inthe Aoerta Education ndicator,
consider adcing it o the indicator columen.

Based o sxamples o pracsice snaed inthe

®  Areanof grosthshould be abile 1o be supported by
abssrvations ane measures of prectice.
.

igentify areas in which you weuld like ta grow.
» Tredeveiopment of a podesional earming and
ieplementation plan forthe areas of growthyou

toolsavailazieat
g s ea c/planving-for-implamentaton)
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B.1 Effective Governance & Superintendent

Leadership
What does the Legislation/research say?

1. What strikes you as hopeful? Where do you see an H
opportunity?( e.g., aligned?) (symbol - H)

2. Where did you feel most challenged? (Symbol C) C

3. What are the implications of this for the superintendent,
secretary treasurers, your system leadership team, (e.g.
human resource leads) and school trustees? ( Symbol /) I

 CASS &t



B.1 Alberta Governance Rules,

Regulations and Legislation

Legislation in Notes
Alberta

Must do School Act

Want to do

Delegate to



B.2 Superintendent Duties (Section 113 (1)and

selected Board policy requirem

Chief Executive Officer of SCHooL ACT
the Board |

Current as of April 1, 2018

Chief Education Officer of o
the School Authority R

Frax: THO-452-0668

College of
s A Alberta School
Superintendents



B.2 College of Alberta School Superintendents

VISION: Leadership excellence for world-class public
education.

MISSION: The College of Alberta School Superintendents, the
professional voice of system education leaders, provides
leadership, expertise, and advocacy to improve, promote, and

champion student success. G CASS Elt:pl%ffhdlt



B.2 College of Alberta School Superintendents

Next Steps

Commitment to Practice

Ministry
Involvement
Via CASS

PG 29

Ministry
Involvement
Via Ministry

llege of
berta School

8 CASS:
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Jeff Johnson - Former Minister of Education

Personal perspectives of the mutual benefits of
the province and district leadership working
together to support optimum learning for all
students.



B.3 Superintendent/System Leadership

Mutual Benefits of the Province-District Nexus

Think, Pair, Square, Share

e Read alone - highlight key concepts/key words.
o Look for - alignment/coherence with the Boards policies/goals
e Discuss with a colleague and share - What did you find most interesting?
Similarities? Differences?
e Join another pair and highlight one item. Record the information for

sharing.

Share with large grou
PG 30 \ BE 8 P




B.4 Professional Grow

Reflection

How is your practice
reflected/informed by what
you have learned?

What questions have emerged
in this session about
supporting effective
governance within your school
authority?

School Business Officials Practice Standards

Human Resource Practice Profile

Being an effective school business professions!
requires proficiency in & broad variety of skill
sets. The ASBOA Practice standsrds detsil
those abilitias broken dawn into nine geners|
sreas.

Administration

Communication

Facility Management

Financial Resource Management

Human Resource Management

Flznning and Evaluation
Froperty Acquisition Management
Tachnalagy Management
Transpartation Management

This profile tool is infended to frame your

X
reflection on your practice. Additional indicstars ol
representative for your context, your practice an)
and your plans for growth may be added s
fo

TO BE AN EFFECTIVE PROFESSIONAL IN SUCH A MULTI-DI
SUPFORTS STUDENT LEARNING, IT TAKES A SPECIAL SET|
ATTRIBUTES

A suggested approach for using this tool: A
Evidence in Practice "
Review 23ch of the statements highlighting ones that b
represent practices you demansirats

Identify thase practices you demensirate in the A
“Evidence in Practice” column. {Are the practices h
observable? Are they measurable?) ;E'

1f you currently demonsirate 3 practios that is not
described in the statements, consider adding it to the I

Evidence in Practice Column T‘”
i
Adlitional indicators that represent your context LE
based on examples of practice shared in the al
“Evidence of Praciice” calumn may also be added
B080
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PRACTICE PROFILE

This ol

¥
For each

W
competency from Alberta Education’s SLGS. Addtional

A saggested approach for usingthis ook

Evidence in Practice

The Superintendent

Leadership Quality Standard

Quality superinterdent leadership occurs when
the superintendent's orgoing analysis of the
context, nd the superintendent's deciions

quadity teaching and optimum kearning for all
students in the school authonty,

Areas for Growth

ones thatrepresent practices you demonstrate.

columen
observable? A they measurable?)

i youcumently demonstrate a proctice that not
described inthe Aoerta Education ndicator,
consider adcing it o the indicator columen.

Based o sxamples o pracsice snaed inthe

®  Areanof grosthshould be abile 1o be supported by
abssrvations ane measures of prectice.
.

igentify areas in which you weuld like ta grow.
» Tredeveiopment of a podesional earming and
ieplementation plan forthe areas of growthyou

g s ea c/planving-for-implamentaton)

eese




C.1 - Fostering Collaboration

What does the research say?

‘/ = Got it. | know or understand this.

I =This is really important information.
? =1'd like clarification or elaboration of this
material.

PG 33 G CASS &=




C.2 Stories of Governance
Manner and Rules of Civility

PG 33

Davis Gﬂll'l[ll]ﬂll I} Ml[:ﬂﬂ&l Fullan

ik Pagh and Juna Mailoy

g7
4

u‘P w b f?
M |

D oo

GOVEHNANGE v
CORE

m e i

Super II'IIEI'I[!EMS

g” and Schools i
‘ Working Together “
a.gégs.iv ao'te:
g S8l ”il‘ %M
; (Thon -' R iy



C.3 Evidence In Practice

- Alberta Stories of Practice

1. Review Stories - identify governance indicators

2. Dialogue about promising practices you/your school
authority take that would model “Evidence in Practice”
for the indicators at your table.

PG 33




C.4 Professional Grow

Reflection

How is your practice
reflected/informed by what
you have learned?

What questions have emerged
in this session about
supporting effective
governance within your school
authority?

School Business Officials Practice Standards

Human Resource Practice Profile

Being an effective school business professions!
requires proficiency in & broad variety of skill
sets. The ASBOA Practice standsrds detsil
those abilitias broken dawn into nine geners|
sreas.

Administration

Communication

Facility Management

Financial Resource Management

Human Resource Management

Flznning and Evaluation
Froperty Acquisition Management
Tachnalagy Management
Transpartation Management

This profile tool is infended to frame your

X
reflection on your practice. Additional indicstars ol
representative for your context, your practice an)
and your plans for growth may be added s
fo

TO BE AN EFFECTIVE PROFESSIONAL IN SUCH A MULTI-DI
SUPFORTS STUDENT LEARNING, IT TAKES A SPECIAL SET|
ATTRIBUTES

A suggested approach for using this tool: A
Evidence in Practice "
Review 23ch of the statements highlighting ones that b
represent practices you demansirats

Identify thase practices you demensirate in the A
“Evidence in Practice” column. {Are the practices h
observable? Are they measurable?) ;E'

1f you currently demonsirate 3 practios that is not
described in the statements, consider adding it to the I

Evidence in Practice Column T‘”
i
Adlitional indicators that represent your context LE
based on examples of practice shared in the al
“Evidence of Praciice” calumn may also be added
B080

G CASS:
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dership Quality 5

PRACTICE PROFILE

This ol

¥
For each

W
competency from Alberta Education’s SLGS. Addtional

A saggested approach for usingthis ook

Evidence in Practice

The Superintendent

Leadership Quality Standard

Quality superinterdent leadership occurs when
the superintendent's orgoing analysis of the
context, nd the superintendent's deciions

quadity teaching and optimum kearning for all
students in the school authonty,

Areas for Growth

ones thatrepresent practices you demonstrate.

columen
observable? A they measurable?)

i youcumently demonstrate a proctice that not
described inthe Aoerta Education ndicator,
consider adcing it o the indicator columen.

Based o sxamples o pracsice snaed inthe

®  Areanof grosthshould be abile 1o be supported by
abssrvations ane measures of prectice.
.

igentify areas in which you weuld like ta grow.
» Tredeveiopment of a podesional earming and
ieplementation plan forthe areas of growthyou

g s ea c/planving-for-implamentaton)

eese




D.1 Tips for Trustees and Superintendents

Davis ﬂﬂm!!llﬂll /1" Michael Fullan

Forewards by Frank Pugh and Joha Maloy
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D.2 Deepening Understanding and Applying the

Learning - Coherence with your story

1. Review Stories - identify governance indicators

2. Dialogue about promising practices you/your school
authority take that would model “Evidence in Practice”
for the indicators at your table.

PG 33




D.3 Professional Growt

Reflection

How is your practice
reflected/informed by what
you have learned?

What questions have
emerged in this session
about supporting effective
governance within your
school authority?

School Business Officials Practice Standards

Human Resource Practice Profile

Being an effective school business professions!
requires proficiency in & broad variety of skill
sets. The ASBOA Practice standsrds detsil
those abilitias broken dawn into nine geners|
sreas.

Administration

Communication

Facility Management

Financial Resource Management

Human Resource Management

Flznning and Evaluation
Froperty Acquisition Management
Tachnalagy Management
Transpartation Management

This profile tool is infended to frame your

X
reflection on your practice. Additional indicstars ol
representative for your context, your practice an)
and your plans for growth may be added s

fo

TO BE AN EFFECTIVE PROFESSIONAL IN SUCH A MULTI-DI
SUPFORTS STUDENT LEARNING, IT TAKES A SPECIAL SET|
ATTRIBUTES

A suggested spprosch for using this tool: A

Evidence in Practice

R
Review 23ch of the statements highlighting ones that b
represent practices you demansirats
Identify thase practices you demensirate in the A
“Evidence in Practice” column. {Are the practices h
observable? Are they measurable?) ;E'
If you currently demonstrate 3 practics that is not
described in the statements, consider adding it to the I
Evidence in Practice Column T‘”
i
Additional indicators that represent your context ni

based on examples of practice shared in the
“Evidence of Praciice” calumn may also be added

0080
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Superintendent Leadership Quality 5

PRACTICE PROFILE

This ol

¥
For each

W
competency from Alberta Education’s SLGS. Addtional

A saggested approach for usingthis ook

Evidence in Practice

The Superintendent

Leadership Quality Standard

Quality superinterdent lapdership ccours when
the superintendent’s orgoing anaiysis of the
context, nd the superintendent's deciions

eaching and optimum tearning for all
studants in the schoel authonty,

Areas for Growth

‘onts that represent practices you demonstrate.

columen
observable? A they measurable?)

i youcumently demonstrate a proctice that not
described inthe Aoerta Education ndicator,
consider adcing it o the indicator columen.

Based o sxamples o pracsice snaed inthe

®  Areanof grosthshould be abile 1o be supported by
abssrvations ane measures of prectice.
.

igentify areas in which you weuld like ta grow.
» Tredeveiopment of a podesional earming and
ieplementation plan forthe areas of growthyou

toolsavailazieat
g s ea c/planving-for-implamentaton)
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Deepening Understanding and Applying

the Learning

1. Understand good governance and why it is

This learning Important.
opportunity was 2. Deepen understanding of governance for

successful Board members, Superintendents and
because..... System leaders based on what the research
says.

3. Examine your own governance practices.

College of
Alberta School
Superintendents



Thank you for the opportunity to learn

with you this week!

CASS

College of
Alberta School
Superintendents

Support for Implementation -
Superintendent Professional Practice

The Superintendent Leadership Quality Standard

Competencies

G Building Effective Relationships

@ Modeling Commitment to Professicnal Leaming
. Vislonary Leadership

@ Leading Learning

@ Ensuring First Nations, Métis and Inuit Education for All Students
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