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The intent of a CASS Learning Guide is to apply

Assu ra nce F ra mewo rk fro m research, deepen understanding and enhance

. professional practice within the Alberta
Th eo ry to Actl o n context. With a focus on optimum learning for
all students, a Learning Guide provides an
opportunity to grow system leader knowledge,

Alberta Education - Anthony warren resulting in quality school leadership and

quality teaching throughout Alberta.

Summary Points*

Assurance is a broader concept than accountability, with a focus :
on demonstrating to stakeholders and communities that the -
education system is meeting the needs of students and that
students are successful. Assurance is achieved through
authentic engagement between education partners and by
creating and sustaining a culture of continuous improvement.
These are the key shifts from the existing accountability
framework to an assurance framework.

The assurance framework
is intended to nurture a
culture of continuous
improvement. The
continuous improvement
cycle identified in the
funding manual has these

components:
Key Shifts
A focus on providing
assurance & demonstrating 1 Explore (Analyze
responsibility and interpret)
Compliance to Flexibility and responsiveness 2. Develop
bureaucratic requirements to local context (Identification of
roblem, strate
Narrow Stakeholder Broad Stakeholder P > gy,
Engagement Engagement and pla n)
3. TakeAction

EP developed before the
school year starts

EP developed after the
school year starts

(Implement and
adjust)

4. Evaluate (Impacton
outcomes)

Key Shifts

Local priorities as the main
driver for planning

Provincial priorities as the
main driver for planning

The enabling processes of continuous improvement are
R e evidence-informed decision making, engagement, as well
local measures as learning and capacity building.

A focus on provincial
measures

A focus on continuous . .
improvement based on Education Plans and Annual Education Results Reports For
el this school year the following dates identify the shift

Besnan: pue i towards using the assurance framework.

November 30, 2020 - Education Plan for 2020-21 & AERR for
2019-20 submitted (transition year)

A focus on producing a
plan and report

111 111l

Assurance happens when community members, system
stakeholders and education partners engage, are accountable for
and provide assurance about 5 domains of activity in the May 31, 2021 - Education Plan submitted following
education system. The 5 domains are represented in this assurance framework.

overlapping concentric image.
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What will Alberta Education be looking for when school authorities
submit their education plans and AERR representing the assurance
framework?

1. Use of Evidence
Are school authorities making good use of data (Performance
data collected, analyzed, and evaluated)?
Does the data inform planning (Insights used to identify
strengths, areas for improvement and basis for Education Plan
priorities)?

2. Engagement
Is it clear how stakeholders are being involved in
planning (Stakeholder engagement in development of
Education Plan, according to purpose and “Closing the loop”
with stakeholders on actions, progress, and results)?

3. Alignment and Coherence
Do actions and direction line up clearly (Education Plan
identifies outcomes, measures, and strategies to
address local goals/system priorities)?

Do resources line up with direction and action (Budget
aligned to goals/priorities, and to implement Education
Plan)?

Are the school authority and their schools aligned
(Demonstration of an aligned accountability/assurance
system for schools, enabling continuous improvement
and evidence-informed decision making)?

Connections with the Alberta Context

The Assurance Framework, as represented in the funding manual
is based on learning from the current funding framework
(Accountability Pillar), Assurance Model Pilot, and the Assurance
Review.

Six districts have been involved in the Assurance Model Pilot. The
districts are Edmonton Public Schools, Parkland School Division,
Elk Island Catholic School Division, Fort Vermillion School

Division, Rockyview School Division and Red Deer Public Schools.

School Authority leaders involved in the initial Assurance Model
Pilot shared practices and lessons learned that have leveraged
the intent of the assurance framework (e.g. using data for
continuous improvement, or engaging the community to build
trust and relationships), as well as the impact they have
experienced as a result of using different approaches

Research to Practice

/practices. (see recording and slides)

Nancy Petersen, Managing Director Strategic District
Supports for Edmonton Public Schools, and Elk Island
Catholic Schools Superintendent Shawn Haggarty share
how their assurance implementation is data driven to
ensure continuous improvement. Shawn shares how the use
of data informs planning, reporting, and budgeting. Nancy
speaks to building a culture of assurance using data which
has resulted in coherence and collaboration.

Parkland School Division, Associate Superintendent Scott
Johnson and Fort Vermillion School Division,
Superintendent Mike McMann share their engagement
advice and learning. These system leaders speak to seven
points: purpose, stakeholders, insight, questions, faults,
relevance, and evaluation.

Additional Supports for

System Leadership Capacity

Questions for reflection and dialogue within your context.

Shift from Accountability to Assurance

1. Whatevidence are you using to plan for system
improvements?

2. How do you purposefully engage your communities
and stakeholders?

3. How will your work processes shift to meet the
assurance framework?

4. What does Education Plan/AERR reporting look like
using the assurance framework?

Watch the complete Alberta Education recording here.
(50 mins.) Presentation Slides

Watch the school authority presentation recordings
Using Data (61 mins.) Community Engagement (56 mins.)
Presentation Slides:

Using Data Community Engagement

Education Act - Section 33

Funding Manual 2020-21 - Section B and K
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https://youtu.be/7QVQlveqa8E
https://cass.ab.ca/wp-content/uploads/2020/11/Assurance-Framework_CASS-FAll-Conference.pdf
https://youtu.be/qd2VVPKyyWI
https://youtu.be/5Xxo-7mmkss
https://drive.google.com/file/d/1DLmmJtrZ-q-xnHZMXpAsmHK0lisXq7tD/view
https://drive.google.com/file/d/13mAPwbQlfGM3VduTMyqob2l45XHnu-EN/view
https://www.qp.alberta.ca/documents/Acts/e00p3.pdf
https://open.alberta.ca/dataset/8f3b4972-4c47-4009-a090-5b470e68d633/resource/3dbbd76b-f3f3-485b-ba03-7069c87790d2/download/edc-funding-manual-2020-2021-school-year.pdf
mailto:Anthony.Warren@gov.ab.ca
mailto:EDC.SystemAssurance@gov.ab.ca
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