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The intent of a CASS Learning Guide is to apply 
research, deepen understanding and enhance 
professional practice within the Alberta 
context. With a focus on optimum learning for 
all students, a Learning Guide provides an 
opportunity to grow system leader knowledge, 
resulting in quality school leadership and 
quality teaching throughout Alberta. 

 

 
 
 

 

 

 

 

Summary Messages (January 26, 2021 Learning Opportunity) 
 
 

Approaches to Strategic Planning and Reporting: System Leaders 
shared their stories of practice to address the intent of the 
assurance framework. Watch recording here. 

 

Fort Vermillion School Division has been 
involved in addressing the intent of the 
assurance framework since the initial pilot 
was introduced.  The division combines the 
3-year education plan and AERR into one 

document. Superintendent McMann emphasized the value of 
keeping it “organic” through each step of the process and ensuring 
that actions are most meaningful to your own context. He shared 
that his biggest learning as a new superintendent was not to 
control the process and to be able to risk uncertainty and 
emotional exposure. He noted that assurance engagement 
increases accountability for everyone, everyone has a part to play. 
Supporting the board of trustees in understanding the intent of 
the work and authentically engaging the community contributes 
to building effective relationships. Keeping it organic and simple 
allows everyone to understand the data and measures. Developing 
feedback loops , based on input into data that is most meaningful 
and that supports the work in the classroom, is essential.  Fort 
Vermillion provides everyone access to the data. An openness in 
sharing one another’s classroom data has created a positive data 
culture focused on continuous improvement and staff reaching 
out to one another to learn of strategies that are affecting student 
growth.   Mike McMann mikem@fvsd.ab.ca  
(Timestamp 6:24 on recording.) 

 

Ahmad Jamal ElRafih has been the 
superintendent of Almadina Language Charter 
School since August of 2019.  With his 
Innovation Planning Committee (10 staff who 
guide the planning process), and the support 
of a communications consultant, a 30-week 

planning process was mapped out. The timeline will enable 
Almadina to develop an education plan that is coherent 
with the intent of the assurance framework – and most 
importantly honors the voice of all stakeholders by May 31, 
2021. The work began with the identification of “why” 
through a half-day session with all stakeholders asking two 
questions, “What do we want our school to look like by 
2024? What do we need to ensure we arrive there? 
Superintendent ElRafih guided stakeholders to be hard on 
the issues and easy on people. Stakeholder input was 
analyzed to identify themes, rechecked and then priorities, 
goals and outcome statements were created. 
Keeping it “simple” helped ensure the direction forward is 
easily communicated, understood and inspires learning and 
teaching in schools.  Critical friends are assisting with fine 
tuning the process, offering insights into the direction and 
confirming the approach.  Superintendent ElRafih shares 
that it is okay to be new to the role and asking for help was 
the smartest leadership move he made. He adds that, “it’s 
okay to start small and think big” and he is very proud of the 
“made in Almadina” outcomes. The synergy and excitement 
across the system, due to this engagement process used to 
develop the education plan, is evident and will support 
ongoing buy in and guidance.   Ahmad Jamal ElRafih 
jamale@esl-almadina.com  
(Timestamp 23:44 on recording.) 

 

Greg Luterbach joined Rocky View 
Schools as Superintendent after the 
district had been immersed in the 
assurance pilot and has continued 

the work building of social license through engagement and 
communication.  Superintendent Luterbach and system 
leaders use design thinking processes with all stakeholders 
to move the work forward.  

 

 

 

Assurance Framework:  
Approaches to Strategic Planning 
and Reporting  

https://youtu.be/X6-gb3rdYdg
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CASS LEARNING GUIDE 

The design process is based on 4 components: Discover insights 
and user needs; Define opportunities to focus on; Develop and test 
possible solutions; and Document and share stories.  The four-year 
education planning process began with the creation of Rocky View 
Schools narrative related to Innovators CAN (connect, achieve, 
navigate) aka I CAN. The education plan has three goals and two 
outcomes for each goal. Superintendent Luterbach pointed out 
that this does not mean you are not doing other things, but these 
goals, outcomes and strategies are the focus. Rocky View’s AERR  

showcases stories which make learning visible and 
articulate the “Rocky View way.” Superintendent Luterbach 
suggests using important local data, linking it to other 
pieces, featuring the role of trustees and reinforcing the 
narrative.  All pictures feature Rocky View Schools students, 
staff and community. 

Greg Luterbach gluterbach@rockyview.ab.ca 
(Timestamp 41:38 on recording.) 

Connections with the Alberta Context 
 Quality superintendent leadership occurs when the 

superintendent’s on-going analysis of context, and the 
superintendent’s decisions about what leadership knowledge 
abilities to apply result in quality school leadership, quality 
teaching and optimum learning for all students.  

 
There is a direct alignment with the 
SLQS professional practice standard 
and the 5 domains of the assurance 
framework.  One specific example of 
this alignment is the supporting 
effective governance competency.  

 
This competency requires superintendents to support the 
board in its engagement with the school community to 
develop a vision of a preferred future for student 
success. https://cassalberta.ca/professional-
learning/?competency=supporting-effective-governance  
 
The work of transitioning to or practicing the assurance 
framework model lends itself to fulfilling the indicators of 
this competency. 
 

 
 
 
 
 

 
Research to Practice  Additional Supports for  

System Leadership Capacity 

 

  

 
Questions for reflection and dialogue within your 
context.  

1. How will your school authority education 
planning/plan change to align with the assurance 
framework? 

2. How do you currently plan for engagement of 
stakeholders in understanding priorities?  How do 
you make use of stakeholder engagement input to 
develop school authority priorities? What are the 
perceived strengths and areas for growth in 
relation to stakeholder engagement? 

3. What data do you collect in relation to knowing if 
you are addressing your priorities? 

4. How does the data inform your planning and 
continuous improvement?   

 

 

CASS Professional Learning outcome is to: Create 
assurance framework resources for school 
authorities to support SLQS growth. Resources 
created based on this learning opportunity focused 
on Approaches to Strategic Planning and 
Reporting: 

• Slide deck 
• Padlet ( Online repository) of System 

Authority, Alberta Education  and CASS 
resources 

• Rocky View Narrative Video 
• A Guide to Support Implementation: 

Essential Conditions 
• CASS resource library including additional 

Assurance Framework Learning Guides.   

 

 

mailto:gluterbach@rockyview.ab.ca
https://cassalberta.ca/professional-learning/?competency=supporting-effective-governance
https://cassalberta.ca/professional-learning/?competency=supporting-effective-governance
https://docs.google.com/presentation/d/1fuIZoDbcwPwqiWvPFMt6pSpDMhQ5SnWht7dWo1i4aTU/edit#slide=id.g7892bb2f87_1_0
https://padlet.com/adminCASS/shiodo0uoj6jhmcf
https://padlet.com/adminCASS/shiodo0uoj6jhmcf
https://padlet.com/adminCASS/shiodo0uoj6jhmcf
https://www.youtube.com/watch?v=TdHVrFnGuoc&feature=emb_logo
https://cassalberta.ca/planning-for-implementation/
https://cassalberta.ca/planning-for-implementation/
https://cassalberta.ca/resources/resource-library/
https://cassalberta.ca/resources/resource-library/

	Additional Supports for 
	System Leadership Capacity

