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The Ministerial Order is legislation in Alberta that provides the architecture for the three educational 
standards of practice: the Teaching Quality Standard, the Leadership Quality Standard and the 
Superintendent Leadership Quality Standard.  One of the competencies in the SLQS is Leading 
Learning wherein it states that a superintendent “ensures that the school authority student 
assessment and evaluation procedures are fair, appropriate, evidence informed and used to enhance 
learning teaching and Leadership”.  This session addressed the Ministerial order and the 
Superintendent Leadership Quality Standard through our conversations about assessment. 
 
This session was based on a Problem of Practice. A Problem of Practice is defined as an aspect of 
teaching and learning that has been identified as the focus of the school, school authority or the 
province. In this case it encompasses all three, and specifically this role alike session. The Problem of 
Practice is not negative as it focuses us on the relationship between student, teacher and curriculum. 
It is directly observable, and it is actionable.  It can be improved in real time and it connects us to a 
broader strategy of improvement that will make a significant difference for student learning. Dr. 
Richard Elmore, an esteemed professor at the Harvard Graduate School of Education was the author 
of this process. (Instructional Rounds in Education: A Networked Approach to Teaching and 
Learning (City, Elizabeth A., Elmore, Richard F., Fiarman Sarah E. and Teitel, Lee. Instructional Rounds 
in Education: A Network Approach to Improving Teaching and Learning. Cambridge, MA: Harvard 
Education, 2009.) 
  
The role alike session leaders developed a question of provocation collaboratively which focused 
more that 70 system leaders in conversation about this problem of practice. 
 
“What do Superintendents and System Leaders need to know about assessment to lead and speak to 
an elevated practice in their school authority?” 
 
We captured our thoughts about assessment including as many voices from our membership as 
possible that reflected our beliefs about assessment. 
 
They are included in the jamboard links that follow. can. 
 
Breakout Rooms 1-5 
https://jamboard.google.com/d/1XKUG8LvwB2yN5HUuau4l1ZWciOG_PZ8saaIXyZGSGxo/edit?usp=sh
aring 
 
Breakout Rooms 6-10 
https://jamboard.google.com/d/1CBLELsJWChqXUTzUBZnzjPg5GbvqMxVPDPFnMip4DR8/edit?usp=sh
aring 

https://jamboard.google.com/d/1XKUG8LvwB2yN5HUuau4l1ZWciOG_PZ8saaIXyZGSGxo/edit?usp=sharing
https://jamboard.google.com/d/1XKUG8LvwB2yN5HUuau4l1ZWciOG_PZ8saaIXyZGSGxo/edit?usp=sharing
https://jamboard.google.com/d/1CBLELsJWChqXUTzUBZnzjPg5GbvqMxVPDPFnMip4DR8/edit?usp=sharing
https://jamboard.google.com/d/1CBLELsJWChqXUTzUBZnzjPg5GbvqMxVPDPFnMip4DR8/edit?usp=sharing


Breakout Rooms 11-15 
https://jamboard.google.com/d/1c6bDq4YOJYu9g6LlOFjN8CJ0G1j4oGKmczDzYBfEYTY/edit?usp=shari
ng 
 
Previously, the CASS Assessment working Group (formed as a deliverable in the Conditional Grant) 
created this draft set of value statements that needed a wider voice.  Building on the participants 
previous conversations and thoughts in the first activity in this session, participants reviewed the 
draft statement that the working group created.   
 
Breakout Rooms 1-5:https://jamboard.google.com/d/18aVOd7vaI-
XkZenOQ9mGE7nkxm200bcSZUIAInDMsDQ/edit?usp=sharing 
 
Breakout Rooms 6-10: 
https://jamboard.google.com/d/1dN8jqqVtEjzrL_kGqHQAjAWoDYShuEZzvLK5CLAuC4g/edit?usp=shar
ing 
 
Breakout Rooms 11-15: 
https://jamboard.google.com/d/11QGEFgRGI3Hq1AqUf1E1qHZ3Y71FpLWy4p6VMekFvuc/edit?usp=sh
aring 
 
The role alike participants used the Chat Box and jamboards to contribute to whether the values and 
beliefs statements matched their own values and beliefs about assessment. As well, suggestions were 
made to address the question of provocation “What do Superintendents and System Leaders need to 
know about assessment to lead and speak to an elevated practice in their school authority?” A copy of 
the Assessment Values and Perspectives Document will be included for information in the next Board 
of Directors meeting in mid-April.  
 
For more information, please contact CASS Director of Leadership Dr. Naomi Johnson 
naomi.johnson@cass.ab.ca.  
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