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COVID & The Pandemic, 5 Things from Chinooks Edge

1.

Silver Linings Playbook
o Google meets, structures in schools, red days, parents

Remote Learning CHINOOK'S
o Anplanfor getting the gang back together EDGE

SCHOOL DIVISION

Staff Health and Wellness Where Sttt Come First!

o 10strategies that werely on
All Things Covid

o Contact tracing, isolation, teaching online
COVID-19 Vaccination Policies and Procedures

o If Eugene can’t or won’t be protected

Break out room contributions:

Never waste a crisis

Ability to quicky pivot

Communicate, communicate, communicate

Agility, adaptability and flexibility ( no matter rural or metro)
Teachers have been awesome!

Challenge staffing for fall

Had to be present mentally and physically

Labour Relations & Relationships, 5 Things- Chinooks Edge

1.

Strong, authentic pre-existing relationships
o Teachers Matter, ATA Local, Teacher Welfare
Joint events - working together
o CESD Celebrations, retirement workshops, PD
Getting the right team in place
o Whoisyour negotiations expert? Board? Supt?
Getting the right opening proposal in place
o ‘Anempty page’is not an option
Considering both short-term and long-term implications
o Consider the cultural, financial, and political implications of our decisions.


https://www.cesd73.ca/Staff%20Health%20%20Wellness.php

Break out room contributions:
What are your specific professional learning needs related to your current role in human
resources/people services?

Thoughtexchange summary

Top 10 Ranked Thoughts

What are your specific professional learning needs related to your current role in human resources/people services?

Training/ Information / Discussions around TEBA negotiated clauses in the ATA agreement It is important for TEBA to interact with us to

Wiy (74)

ensure we are implementing clauses properly. 41 ko
Ranked #1 of 38
The coordination of a Provincial-wide CASS HR version of what Barnett House does in relation to negotiations.
40 A AR W
Ranked #2 of 38
Negotiations New to my position. :
40 Wik i
Ranked #3 of 38
Sticky situations-navigating investigations and discipline
39 ki
Ranked #4 of 38
The HR role alike sessions are critical learning opportunities for me. It is reaffirming to have the collegial support and knowledge of this
group Consistent in actions and practice serve to strengthen the service we can offer to our employees. 39 Wk &
Ranked #5 of 38
The dialogue with colleagues across the province is SO valuable Sharing ideas, discussing similarities and differences, asking questions from ,
different perspectives 39 Wk
Ranked ¥4 of 38
CASS HR Symposium One full day Hr only...
3.9 Wk Wk
Harassment Reporting and Investigation
38 Ak
Ranked #8 of 38
HR Discussion Sessions Like this one
37 kA kA
I —
How are vague Dr notes that put employees off for extended periods of time handled
37 kA kK

Ranked #10 of 38

Systems leaders representing these districts registered: Aspen View Public Schools, Battle River School Division,
Black Gold School Division, Calgary Catholic School Division, Canadian Rockies Public Schools, Chinooks Edge
School Division, Christ the Redeemer Catholic Schools, Clearview Public Schools. Conseil Scolaire FrancoSud,
Evergreen Catholic Schools, Foothills School Division, Fort McMurray Catholic, Fort Vermillion School Division,
Golden Hills School Division, Grand Prairie and District Catholic Schools, Grand Prairie Public School Division,
Grande Yellowhead Public School Division, Grasslands Public Schools, Greater St. Albert Catholic Schools, High
Prairie School Division, Holy Spirit RCSRD, Horizon School Division, Lakeland Catholic Schools, Lethbridge
School District, Northern Gateway Public Schools, Northern Lights School Division, Northland School Division,
Peace Wapiti Public School Division, St. Albert Public Schools, STAR Catholic Schools, Tsuut'ina Nation
Department of Education, Westwind School Division, Wolf Creek Public Schools
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Negotiati... Investigat... Sick Professio... Hiring Legal Sharing Wellness
and Leave/Ab... Learning Practices Issues Stories of
Discipline Managem... Practice

Full Report from Thoughtexchange:
https://my.thoughtexchange.com/report/546d93bb8e5ae314fe55d19a412446ea
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