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Wellness Role Alike Session

Session Hosts: Jim McLellan, Brian Andjelic - CASS Directors of Leadership Learning for
Wellness

Story of Practice presented by Sarah Scahill, Health, Wellness and Attendance Advisor and
Lyle Cunningham, Deputy Superintendent, Medicine Hat Public School Division

CASS role alike time provides members with opportunity to:
e learn from and with one another,
e share voice and perspectives, and
e provide direction and insights to CASS given members’ views.

Summary

The Role Alike session, March 2021 version, featured an Alberta School Authority
Story of Practice from Medicine Hat Public School Division related to their very
unique wellness coordinator position: Health, Wellness and Attendance Advisor. m“psn
(See Roles and Responsibilities column 5 in the padlet) The current Advisor,

Sarah Scahill and Deputy Superintendent, Lyle Cunningham, described this Story of
Practice. The presentation covered topics such as the problem of practice that
led to the new Health, Wellness and Attendance Advisor position, wellness committee work,
the process of building trust with all stakeholder groups, data collection, staff wellness
support and accountability, and much more.

e Wellness Benefits in Medicine Hat Public Schools:
https://mhpsd.ca/employment __h_r/wellness benefits

The breakout rooms were organized around an Ed Camp format with participants
encouraged to submit wellness topics of interest to the Jamboard, and then groups
prioritized the topics before beginning their conversation. Following up on the Story of
Practice was the priority.


https://padlet.com/brianandjelic/avsknjnnzirht9qz
https://mhpsd.ca/employment___h_r/wellness_benefits
https://www.teachthought.com/education/what-is-edcamp-an-overview-for-teachers/

Some of the comments included:

e |like how this is a preventable plan - how to prevent absenteeism and then a
supportive plan - how to integrate and support afterward.

e Thedata collected on monthly absences was interesting. | will be looking into that in
our District.

e One of the things we are looking at is how to get schools to run successful health and
wellness teams. Staff identify with their schools more so that the division. Therefore,
the district health and wellness team would take on an advisory role.

e |tisessential to spend time with colleagues across the system to ensure a shared
understanding of the definition of wellness/well-being.

Additional CASS Resources to support implementation:
https://cassalberta.ca/resources/wellness/
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*Recent additions:
CASS Playbook and CASS Workplace Wellness Padlet of Resources

The Padlet of resources is available via https://padlet.com/brianandijelic/avskninnzirht9qz

This padlet of resources includes a compilation of materials the CASS Workplace Wellness
Community of Practice deemed helpful to school authorities in their workplace wellness
planning and implementation system level work. We recommend you use these resources
based on the needs of your local context and vetting protocols. We also suggest you make
your own padlet of resources you deem to be most valuable. Any library of resources has a
finite shelf life. March 2021


https://cassalberta.ca/resources/wellness/
https://padlet.com/brianandjelic/avsknjnnzirht9qz

