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Superintendent
Leadership
Quality Standard

Quality superintendent leadership occurs when
the superintendent’s ongoing analysis of the
context, and the superintendent’s decisions about
what leadership knowledge and abilities to apply,
result in quality school leadership, quality
teaching and optimum learning for all students in
the school authority.
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Ministerial Order #003/2020

o Building Effective Relationships

o Modeling Commitment to
Professional Learning

o Visionary Leadership

o Leading Learning
9 Ensuring First Nations, Métis and
Inuit Education for All Students

6 School Authority Operations
and Resources

0 Supporting Effective Governance

Supporting Professional Growth

Leadership
Quality Standard

Quality leadership occurs when the leader’s
ongoing analysis of the context, and decisions
about what leadership knowledge and abilities to
apply, result in quality teaching and optimum
learning for all school students.
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Ministerial Order #002/2020

€) Fostering Effective Relationships

0 Modeling Commitment to
Professional Learning

€) Embodying Visionary Leadership

o Leading a Learning Community

© Supporting the Application of Foundational

owledge about First Nations, Métis and Inuit

@ Providing Instructional Leadership

) Developing Leadership Capacity

@) Managing School Operations and Resources

@ Understanding and Responding
to the Larger Societal Context

Competencies

Building Effective Relationships

A superintendent establishes a welcoming, caring,
respectful and safe learning environment by building
positive and productive relationships with members of
the school community and the local community.

Fostering Effective Relationships

A leader builds positive working relationships with
members of the school community and local community.

Modeling Commitment to Professional
Learning

A superintendent engages in career-long professional
learning and ongoing critical reflection, identifying and
acting on research-informed opportunities for enhancing
leadership, teaching, and learning.

Modeling Commitment to Professional
Learning

A leader engages in career-long professional
learning and ongoing critical reflection to identify
opportunities for improving leadership, teaching,
and learning.

Visionary Leadership

A superintendent engages with the school community in
implementing a vision of a preferred future for student
success, based on common values and beliefs.

Embodying Visionary Leadership

A leader collaborates with the school community to
create and implement a shared vision for student
success, engagement, learning and well-being.




Leading Learning

A superintendent establishes and sustains a learning
culture in the school community that promotes ongoing
critical reflection on practice, shared responsibility for
student success and continuous improvement.

Ensuring First Nations Métis and Inuit
Education for all Students

A superintendent establishes the structures and provides
the resources necessary for the school community to
acquire and apply foundational knowledge about First
Nations, Métis and Inuit for the benefit of all students.

School Authority Operations and
Resources

A superintendent directs school authority operations
and strategically allocates resources in the interests of
all students and in alignment with the school authority’s
goals and priorities.

Supporting Effective Governance

A superintendent of schools as referred to in the
Education Act, as chief executive officer of the board and
chief education officer of the school authority, provides
the board with information, advice and support required
for the fulfillment of its governance role, and reports to
the Minister on all matters required of the
superintendent as identified in the Education Actand
other provincial legislation.

§ CASS

Leading a Learning Community

A leader nurtures and sustains a culture that supports
evidence-informed teaching and learning.

Supporting the Application of Foundational
Knowledge about First Nations, Métis and
Inuit

A leader supports the school community in acquiring

and applying foundational knowledge about First
Nations, Métis and Inuit for the benefit of all students.

Providing Instructional Leadership

A leader ensures that every student has access to quality
teaching and optimum learning experiences.

Developing Leadership Capacity

A leader provides opportunities for members of the school
community to develop leadership capacity and to support
others in fulfilling their educational roles.

Managing School Operations and
Resources

A leader effectively directs operations and manages
resources.

Understanding and Responding to the
Larger Societal Context
A leader understands and appropriately responds to the

political, social, economic, legal and cultural contexts
impacting schools and the school authority.
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