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The Superintendent Leadership Quality Standard

Quality superintendent leadership occurs when the superintendent’s ongoing
analysis of the context, and the superintendent’s decisions about what leadership
knowledge and abilities to apply, result in quality school leadership, quality
teaching and optimum learning for all students in the school authority.
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@ Building Effective Relationships

& Modeling Commitment to Professional Learning

@ visionary Leadership

@ Leading Learning

@ Ensuring First Nations, Métis and Inuit Education for All Students

@) School Authority Operations and Resources

@ Supporting Effective Governance
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THE APPROACH

THEFOUNDATION  THE ESSENTIALS  THE PERSPECTIVE

THE JOURNEY

THE GOAL POSTS

THE MANTRA
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The missing piece, Communication,

the unknown, the Symmetry, Engagement

Learning, Purpose,
Knowing, Trust, Team,
Belonging, Values
Community Education at the center of

community creates community
without limitation.
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Entry, Inclusion, Hindsight, Insight,

Equity, Extension Oversight, Foresight

All voices, we go Agility, Intentionality,
together, students at Innovation, Risk tolerance,
the centre Creat|V|ty
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