
Welcome - CASS Role Alike
An opportunity to…

1. advance and promote the cause of  
education in Alberta

2. improve leadership practice by collaborating with role alike 
colleagues

3. communicate CASSʼ focus on  Leadership Excellence and its 
continuing education programs

4. cooperate with other organizations with similar purposes



   Getting Ready for New Curriculum 

 
Our problem of practice: 

As system education leaders how can we leverage the current work of our 
school authority to plan for successful implementation of the new curriculum? 

Our  outcome for the conference:

Collaborate to support our role as system education leaders strategic planning 
implementation of new curriculum.   



Professional 
Growth



Professional 
Growth

Indicators…..such as…..

Sample new indicator….

Design and lead, in collaboration 
with stakeholders, a plan to 
support implementation of the 
new curriculum.



Role Alike 
Agenda ● External Supports -  ARPDC 

● Curriculum Operational Updates and 
Questions

● Overview of Role of System Education 
Leaders

● Why, What and How of the work
● Engagement opportunity



ARPDC engages teachers 
and instructional leaders at 
BOTH the regional and 
provincial levels.



Regional consultations 
inform provincial work.

Listen Identify Themes Build

*Icons from Noun Project

https://thenounproject.com/


So does this conference.

Listen BuildIdentify Themes



System Leader Learning
Implementation/Strategic Planning for Systems

Instructional Leader Learning
Teacher Learning



System Leader Learning
Implementation/Strategic Planning for Systems

Instructional Leader Learning
Teacher Learning

What are the THROUGHLINES in our collective efforts that can 
support SYSTEMNESS as we move towards implementation?



Within School 
Authorities

Within Zones

Across the Province

Across the Province

Within Zones

“SYSTEMNESS”
● Shared vision of 

success

● Shared 
understandings

● Organic and 
evolving



Support Pillars

Curation and Resource 
Development 

Collaboration and 
Professional Learning 

Content
Learning 

*Icons from Noun Project

https://thenounproject.com/


Listen BuildIdentify Themes

ARPDC Goal For Today.



Role of System 
Education 
Leaders



Role of System 
Education 
Leaders





Why ….



Aspirational Intent
 CASS Act – Section 5 The objects of the College are: 
 (a) to advance and promote the cause of education in Alberta,
 (b) to improve the teaching profession and leadership of the education system by (i) 

developing and implementing continuing education programs and resources to improve the 
knowledge and skills of members, (ii) carrying out research and publishing materials designed 
to maintain and improve the competence of members, (iii) assessing and disciplining regulated 
members with respect to being unskilled or incompetent in carrying out leadership duties, and 
(iv) assessing and disciplining regulated members with respect to unprofessional conduct, 

 (c) to increase public interest in the importance of education and public knowledge of the 
aims of education, educational leadership, financial support for education and other 
educational matters, and 

 (d) to cooperate with other organizations and bodies in Canada and elsewhere having the 
same or similar aims and objects.



What 

Alberta Curriculum
Program of Studies 

Visual?



  https://www.alberta.ca/curriculum.aspx

Implementation
2022 - 2023

Pilot of additional subjects/grades?
2022 - 2023

Ongoing Curriculum Development
2022 - 2023

K-3 English 
Language Arts and 

Literature
K-6 Physical Education 

and Wellness
K-3 Mathematics



Applying  a lens to implementation

Pedagogical Core  
…instructional/pedagogical core, 
understood as the relationship 
between teacher and student in the 
presence of knowledge…

“Transforming the pedagogical core 
is the most direct way to 
substantially  improve student 
learning.” 
Liberating Learning pg 61 Santiago 
Rincon- Gallardo



Design and lead, in collaboration with stakeholders, a 
plan to support implementation of the new curriculum.

1. Designing an implementation plan
2. Leading an implementation plan
3. Collaboration with stakeholders



1. Designing an implementation plan: What data and evidence are 
you using, or might you use, to inform the strategies and actions 
you will take in designing your  implementation plan?  

2. Leading an implementation plan: As system educational leaders 
how might you leverage the current work of your school 
authority in your design of your implementation plan? 

3. Collaboration with stakeholders: How might we best support 
teachers where they are at?



Strategic/Implementation 
Planning



Definitions to frame the conversation

Change as the “why or result  we want to 
see happen”.

And implementation as the “how” we 
support making it happen.



•The ”IT” or the “What” articulated
•Measurable and Observable Outcome(s)
•Goals for Stages of Implementation

Whatʼs the difference between 
Implementation Planning and a list 
of actions or strategies provided to 
support implementation?



Planning for Implementation 

cass.ab.ca/planning-for-implementation/

https://cass.ab.ca/planning-for-implementation/


Learning 
Progression

Thursday
 
10:00 am - 12:00 pm 
● Role Alike

1:00 pm - 2:30 pm
● Foundational instructional practices Room 6
● Literacy/Numeracy Room 7

Friday

9:45 am - 11:15 am REPEAT
● Foundational instructional practices Room 6
● Literacy/Numeracy Room 7





Expanding on the How 

● How might we leverage pedagogical approaches that result 
in conceptual understanding and learning that transfers, in 
preparing to implement a primarily knowledge based new 
curriculum?

● How might we leverage existing effective literacy and 
numeracy instructional practices to build a foundation for 
new curriculum implementation?



How  (Foundational Practices Focus) 

2 Sessions:
● How might we leverage pedagogical approaches that result 

in conceptual understanding and learning that transfers, in 
preparing to implement a primarily knowledge based new 
curriculum?

● Session repeats Thursday 1:00 - 2:30 and Friday 9:45 - 11:15



Foundational Practices Session

Our conversations will focus on: 
● What is the foundational knowledge you need to lead this 

implementation? 
○ Structure of curriculum

○ Conceptual understanding and transfer

○ Pedagogical strategies

● What do you need to support your implementation planning?
○ Teacher readiness

○ Implementation models

○ Communication strategies



How  (Literacy/Numeracy Focus)

● How might we leverage existing effective literacy and 
numeracy instructional practices to build a foundation for 
new curriculum implementation?

● What do you do to scale a literacy/numeracy initiative? 
(strategies, actions, people, PL, etc.)

● Session repeats Thursday 1:00 - 2:30 and Friday 9:45 - 11:15



Literacy and Numeracy Session

What to expect: 

● Overview of guiding practices/principles 
● Learning from one another
● Sharing of documents/resources 
● Conversations about structures, processes, resources 

and practices
● Explore scaling an initiative
● Share ideas on implementation 
What are the strategies and actions you can take? 



Professional 
Growth



Thank you!


