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Summary

Role Alike and concurrent sessions at the CASS Annual
Learning Conference (2022) focused on the role of system
educational leaders in the design of plans to support
implementation of new curriculum. The Education Act
identifies the Superintendent as having responsibility to
the Board and Minister of Education to supervise the
operation of schools and the provision or education
programs in the school division. They delegate
responsibilities to others and that includes designing and
leading support for curriculum implementation. Dialogue
during the role alike focused on system educator’s role
with designing and leading implementation. (Complete
data/summary on the resource repository Padlet):

1. Designing an implementation plan: What data and
evidence are you using, or might you use, to inform the
strategies and actions you will take in designing your
implementation plan? CASS members identified data
and evidence from both teachers/admin and students
as required to set the stage for strategies and actions
that will support implementation planning and honor
context. The importance of addressing teacher and
admin readiness, by listening from questions being
asked and/or needs assessments, was identified.
Student data such as literacy and numeracy
assessments were mentioned.

2. Leading an implementation plan: As system educational
leaders how might you leverage the current work of
your school authority in your design of your
implementation plan? Comments from members
highlighted: Building on existing programs, processes
and structures; (e.g., PBL, CRM, concept-based learning,
instructional leadership, pedagogical practices, PL
structures, assessment), consistent communications
and coherence with district goals.

The intent of a CASS Learning Guide is to apply
research, deepen understanding and enhance
professional practice within the Alberta
context. With a focus on optimum learning for
all students, a Learning Guide provides an
opportunity to grow system leader knowledge,
resulting in quality school leadership and
quality teaching throughout Alberta.

Also identified were creating opportunities within and
outside the district for staff collaboration, nurturing
leadership capacity with instructional coaches, lead
subject teachers and school leaders.

3. Collaboration with stakeholders: How might we best

support teachers where they are at? System education
leaders identified the importance of engaging, honoring
and supporting teacher
voice/perspective to build a

culture of trust and capacity N
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professional growth.
Building on strong pedagogy  smna =
and access to resources and professional learning were
seen as components that would best support teachersin
getting ready for new curriculum.
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CASS LQS and SLQS Practice Profiles
Practice profiles are intended to frame
your reflection on your practice, based
on the indicators for the competencies
in the respective Professional Practice
Standard. A suggested indicator, that
could reflect system education
leadership in supporting curriculum implementation: Design
and lead, in collaboration with stakeholders, a plan to
support implementation of the new curriculum.

Practice Profiles

Foundational Instructional Practices

Facilitated conversation was based on CASS members
identifying the core/foundational instructional practices that
endure and that their school authority has and is focused on.
Members identified how to leverage current effective
pedagogical strategies with implementation planning.
Focusing on the role of system education leaders the
facilitators shared that “School Authorities lead
implementation. Teachers implement curriculum”, One
opportunity for members' input asked, ‘How do we know
where to start?” Responses from members can be found
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Facilitated by Jen Lefebvre, Terri-Lynn Duncan, Terri Reid
and Katie Graham

Literacy and Numeracy

Facilitated conversations included a focus on a review of
foundational literacy and numeracy guiding practices/
beliefs and stories of practice. For example: CASS
members identified literacy foundational practices that
would support leading implementation of new curriculum:
Themes included: what, why and how; data informed;
engagement; scope and sequence,

Questions for reflection and system

leadership team dialogue

Questions for Reflection

1. How might existing foundational instructional
practices and/or literacy and mathematics
instructional practices be leveraged to build a
foundation for new curriculum implementation?

2. What do you do to scale current instructional
practices and/or a literacy/numeracy initiative(s)?

3. What are the strategies and actions you will take to
support implementation? How will you know if your
efforts are having an impact? What will you, and
others, accept as evidence of implementation?

4. Based on the strategies and actions you decide on
how might an implementation or comprehensive
professional learning plan help you measure impact?

5. What are the top three things’ teachers will need
(based on their perspective) to get ready for and
implement the new curriculum? How might we best
support teachers where they are at?

6. How will you allocate resources (human, physical,
technological, and financial) to provide learning
environments to implement new curriculum?

¥ Building Efective Relatisnships

progressions, assessment pedagogy, science of reading;
phonics; reading exploration; literature instructional
practices. CASS members identified numeracy foundational
practices that would support leading implementation of new
curriculum: Themes included: Curriculum/content; strands;
pedagogy; progressions; mindset; research; assessment;
cross curricular; intervention; learning gaps; real life
application; vocabulary. Responses from members can be
found on the resource repository Padlet

Facilitated by Dr. Lori Cooper, Cheryl Kuemper, Dr. Miriam
Ramzy, Sue Humphrey and Jeff Grimsdale

[{ﬂ Calgary Board
of Education

Christ The Redeemer  [F)

y othills
CATHOLIC SCHOOLS SCHOOL DIVISION SCHOOL DIVISION

Additional Supports for

System Leadership Capacity

Online Repository (Padlet) including presentation slides,
members’ input and school authority resources shared to
support implementation
https://padlet.com/adminCASS/of71vghdpd8ifken

Planning for Implementation includes Alberta resources
to support Comprehensive Professional Learning and
Implementation Planning https://cass.ab.ca/planning-for-
implementation/

CASS Resource Library https://
cass.ab.ca/resources/resource-library/

Search Learning Guides: Ministerial
Order on Student Learning or
Curriculum Implementation

V7

Resource
Library

Alberta Regional Professional Development Consortia
(ARPDC) provides a multitude of
services, regionally and provincially,
in support of curriculum
implementation.

View a 3.5-minute video about
ARPDC and access your local
consortium at https://arpdc.ab.ca/
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