
Leading for Learning Short Course for 
School and System Leaders



Treaty 7 Land Acknowledgement
I acknowledge that I am on Treaty 7 territory, the traditional territories 
and oral practices of the Blackfoot Nations, which includes the Siksika, 
the Piikani, the Kainai. I also acknowledge the TsuuT’ina and the 
Stoney Nakoda First Nations, and the traditional homeland of the 
Métis and all the peoples who make their home in the Treaty 7 regions 
of southern Alberta.

I am aware and I honour that some participants are joining us from 
other Treaty areas in Alberta/Canada.

Leading for Learning Course for School and System Leaders



SLQS

LQS

TQS

Leading for Learning Course for  School and System Leaders



Leading for Learning Course for  School and System Leaders

LQS



Assurance, 
Engagement 
and Success
A n d r e a  H o l o w k a ,  C B E

L e a d i n g  f o r  L e a r n i n g

J u l y  6 ,  2 0 2 2



Agenda
Introductions

Developing a Vision

Assurance & Data

Leadership 

Examples of System and School Plans

Ethical Leadership

Growing Forward 



Introductions

• A little about 
me

• I’d like to get to 
know you!



What is your “why”?
Assurance reporting can be seen as an act of compliance

When done well, it can:

Situate a learning organization within their priorities
Allow for goal setting that places student success at the centre
Create ways to measure and share this success internally and externally
Reinforce the importance of your vision (your why) to everyone involved with 

your system/school



Start with “Why” (Simon Sinek)



What is Your Why?
Take 10 minutes and write your statement:

How would you explain your “why” as an educational 
leader?

How would you explain your school’s “why” to a 
prospective parent or staff member?



Self Rating Poll
On a scale of 1-10 (10 being the highest),

What is your knowledge, comfort and proficiency in knowing the provincial planning and 
results reporting requirements?



Self Rating Poll
On a scale of 1-10 (10 being the highest);

How critical to your work is the development of district or school plans and results reports?



Provincial Assurance Requirements:
Beyond Compliance
Planning and reporting is meant to 
establish a continuous improvement cycle

Student centered goals should drive all 
decisions within the organization

Context and stakeholder input is key



Alberta Education Assurance Framework

All requirements exist 
in the “Funding Manual 
for School Authorities 
2021-2022 School Year”

Section K –
Requirements for 
School Authority 
Planning and Results 
Reporting



Overview of Cycle
 Focus on results, context, 

stakeholder input, 
provincial direction

 Consider research and 
evidence-based practices

 Focus on student growth 
and achievement

 Allocate budgets and 
resources according to 
priorities and goals

 Measure, monitor and adjust

 Report results

 Set new targets

 Continue dialogue with 
stakeholders throughout 
process

School Authority Education Plans + Annual Education Results Reports (AERR) + School Plans = Assurance



Overview of Education Plan Requirements
District Education Plan:

3-5 year timeframe (term or rolling)

Published and updated annually
Must include: outcomes, performance measures, 
strategies and plans to monitor and report
Should reflect provincial (in Business Plan) and local 
priorities



Overview of Education Plan Requirements

Meant to depict the desired future district experience for 
students

Must demonstrate clear connection to AERR

Stakeholder engagement must be noted

Other requirements (budget, capital plan, IMR spending, 
accountability statement)

Must be publicly posted by May 30



Annual Education Results Report Requirements

Required Alberta Education Assurance Measures 
(AEAMs) must be included

Data analysis and linkage to Education Plan is essential

Student Learning AEAMs: PAT & Diploma results, local 
measures

Other AEAMs

Must be publicly posted by November 30



School Plans
Alignment with system’s plans

Must reflect and include data/evidence 
driven goals

Autonomy of school authority in template

Must reflect assurance and accountability



Data Usage Reflection & Table Talk
Providing evidence will allow you to know if your goal has been met. 

Required Alberta Education Assurance Measures (AEAMs): 
• PAT & Diploma results
• High school completion
• Citizenship
• Student learning engagement
• Education quality
• Welcoming, caring, respectful and safe learning environments
• Student access to supports & services
• Indigenous student success & improvement measures
• Inclusive education access (continuum of supports)
• Parental involvement

Local measures

BREAKOUT QUESTIONS

1. What data is most important to 
your school/jurisdiction to 
determine success to yourselves 
and your stakeholders?

1. What data challenges or gaps 
do you face right now? Ideas on 
how to overcome these?



Breakout Debrief
What did your group think?

1. What data is most important to your 
school/jurisdiction to determine success 
to yourselves and your stakeholders?

2. What data challenges or gaps do you 
face right now? Ideas on how to 
overcome these?



Plan + Leadership = Student Success
•Leadership is required
•Must be student centered
•What aspects of leadership have 
the greatest impact on student 
success?

 What aspects of the video 
were most impactful as you 
consider your leadership?



Leadership Approaches
To achieve these goals, leadership is critical!

Let’s brainstorm about different types of leadership approaches 
that we may think about in the literature. 

Individually and silently come up with a list of as many types of 
leadership approaches you can think of.



Leadership Approaches



More Leadership Approaches

https://jonathansandling.com/leadership-styles-blog-series/

https://jonathansandling.com/leadership-styles-blog-series/


And more!

https://www.leadershipahoy.com/leadership-styles/

https://iveybusinessjournal.com/publication/leadership-ltd-white-
elephant-to-wheelwright/



Breakout – 15 minutes
Discuss:

1. What is your preferred (comfortable) 
leadership approach? Do you have a 
back up (second favourite)?

2. What current/past contexts require 
you to shift to different leadership 
approaches?

3. How do these approaches best 
support your goals to improve 
outcomes for students?



Breakout Debrief
What did your group think?

1. What is your preferred (comfortable) 
leadership approach? Do you have a back up 
(second favourite)?

2. What current/past contexts require you to 
shift to different leadership approaches?

3. How do these approaches best support your 
goals to improve outcomes for students?



Leadership Approaches –
Consideration of Followers and Contexts
LQS Competency 1 – Fostering Effective Relationships

LQS Competency 9 – Larger society context



Emotional Intelligence – Read the Room
Part of achieving goals involves bringing others alongside
Relationship development is key to building trust and understanding followers’ needs



Switching Gears
We have considered:
Vision development
Assurance basics
Leadership approaches

Let’s dive into planning more deeply…



Scenario Overview
You have been appointed to the principal of a school in an affluent neighbourhood 
with very involved parents. The previous principal was beloved by most staff and 
parents as he was able to maintain the status quo and comfort level for most 
teachers in their traditional, seasoned practices. 

As you review the student performance data, you see above provincial 
achievement on PAT scores across the board. Parental involvement scores are 
also very high.

However, in reviewing the other AEAMs, you notice that students report lower than 
provincial scores for welcoming, caring, respectful and safe learning 
environments. 

Some parents of students begin to share with you concern about lack of 
individualized programming for their children with diverse learning needs and 
challenges with teachers adhering to IPP accommodations, goals and strategies. 
This corresponds with lower scores for AEAMs on access to supports and services.



Scenario - Continued
The school has a very active school council with high levels of parent 
attendance at meetings and volunteering in classes. 

In reviewing the previous Education Plan, goals are directed toward improving 
PAT results and improving the climate and culture of the school through 
formation of student council led school spirit activities.

Additionally, a nearby large condo complex has been converted to subsidized 
housing, bringing in many new registrants who are new to Canada.

It is now October. According to your school division, you must begin to 
develop a school plan for the upcoming school year. It is due to your Area 
Director’s office in 6 weeks.



School Plan Planning!
In small groups, create a strategic plan you would follow to develop a school plan that addresses these challenges. 
Include the steps you will take within the next 6 weeks and beyond.

Consider: 
1. How can you articulate a new “why” for your school?
2. What is the desired future outcome(s)?
3. What data will you want to highlight?
4. How will you use this to set goals?
5. What data are you missing? What gaps might exist that you need to address differently?
6. What leadership approach(es) would you use?
7. Who you need to involve? How will you build ownership?
8. How will you engage with them?
9. How will you be able to know if you achieved this outcome? How will you share this with internal and external stakeholders?

Feel free to represent this visually or verbally when we return from our debrief. Be creative!



Break Time



Debrief – Each group to share



Assurance Framework & Coherence

System and school
Processes, requirements and 
purpose
The foundation of our collective 
work



District & School Plans

• Iterative Cycle of 
Reflective Improvement

• Not meant to be a 
compliance event

• Importance of 
leadership

• Coherence



Example:

CBE’s Education 
Plan

• Three year plan

• Time bound (not 
rolling)





Goal Setting
• 4 simple goals

• Key outcomes 

• Key actions

• Key measures



CBE’s School Development Plans

Collaborate

Inquire

Dig

Plan



School Development Plans

Cyclical Process:

 Prepare the team
 Explore the current reality
 Dig into data
 Create action plan
 Assess 
 Collaborate

Repeat



Incremental 
Measures

• Learning sprints

• 6 week cycles

• School-wide 
accountability

• Evidence collection



CBE’s Data Sources – Provincial and Local

Provincial Measures:

PAT/Diploma

Alberta Education Assurance Measures 
(AEMS) 
 Performance - high school completion, drop-

out, Rutherford, post-secondary transition
 Perception - safe and caring, school 

improvement, work preparation, citizenship, 
program access, parental involvement, 
education quality

Disaggregated data – All students, 
Indigenous, ELL, Special Education Codes

Local Measures:
Lens, CC3
Report Card data
Student work
Surveys – internal, third party (e.g. EYE, 
OurSCHOOL)
Course completion
Credits
Attendance
Behavioural (suspensions, expulsions)
Transitions
IPP Benchmark levels
Requests for support



Consider YOUR School Plan
Chat with a partner – invite feedback

• How do you create your school plan?
• What are some areas of focus that align with your district?
• What are your local needs/strengths?
• How will you work to elevate your plan’s importance to all 

stakeholders?
• How will you keep the plan alive throughout the year?



Consider your SYSTEM’s plan
Imagine that your chief has asked for your advice on developing the educational plan for your 
jurisdiction

• What would you recommend that your district’s “why” should be?
• What are the essential goals or priorities in your district’s education plan?
• What data is most critical?
• What is your district doing well that should continue?
• What are they doing well that they can stop?
• What are some significant areas of growth for your jurisdiction?
• How would you suggest the division’s plan be created?



Imperative to all leadership

Central in system leadership

Starratt's framework (1996):
 Ethic of care
 Ethic of justice
 Ethic of critique

Ethical Leadership



Grounded in LQS:
Fostering Effective Relationships
Embodying Visionary Leadership
Managing School Operations and Resources
Understanding and Responding to the Larger Societal Context

Ethics and the LQS



Planning and Ethics

In thinking about your upcoming decisions this spring for the 2022-2023 
school year, what considerations, structures, and follow up are you 
contemplating as a leader that reflect each of the ethical dimensions?
Ethic of care
Ethic of justice
Ethic of critique

When applying each of these to decisions related to your school plan, 
budget, staffing and key actions within your system’s Education Plan, 
which of these ethical perspectives might be most important?



Decision-making tool

Critical for providing rationale to stakeholders

Allows for pathways through complex problems

Sheds light on the grey

The Importance of Ethics



Leadership as a Journey

My path to leadership

Intentionality vs need



In service of…

The school
The system
The common good



You want me to do what?



What I have learned…

Openness to serve

Growth is critical

The importance of collaboration



Prioritizing Work

Constant tending 

Organization
Task analysis
Relationships
My growth



Personal Learning Goals - LQS

 Leadership growth never ends. 
 How will you use this focus on Education Planning, Leadership and Assurance moving 

forward? 



A note to your future self

https://www.futureme.org/

Inspire your current self by setting forward a desired future 
state for your leadership journey.
Be kind and congratulate your future self for where they 
have gotten to. 

https://www.futureme.org/


Many thanks!
Thank you for your time today

Leaders must always grow to be effective

Never stand still!

Thanks for your ongoing leadership in 
supporting our schools, students and 
families through planning, leading and 
growing
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