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N College of
Alberta School
Superintendents

The Superintendent Leadership Quality Standard

Quality superintendent leadership occurs when the superintendent’s ongoing
analysis of the context, and the superintendent’s decisions about what leadership
knowledge and abilities to apply, result in quality school leadership, quality
teaching and optimum learning for all students in the school authority.

Alberta Education February 2018

@ Building Effective Relationships

@ Modeling Commitment to Professional Learning
@ Vvisionary Leadership

@ Leading Learning

@ Ensuring First Nations, Métis and Inuit Education for All Students

@ School Authority Operations and Resources

@ Supporting Effective Governance

First Nations, Métis and
Inuit Education
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Fort McMurray Public School Division
acknowledges that we are on Treaty 8 Territory,
traditional meeting grounds, gathering place,
and traveling route to the Cree, Dénésuling, and
Métis. We acknowledge all the many First
Nations, Métis and Inuit whose footsteps have
marked these lands for centuries. We are
dedicated to honoring the intent and spirit of
Treaty 8.



FMPSD serves the urban community
of Fort McMurray, located in the
Regional Municipality of Wood
Buffalo, which is surrounded by 5 First
Nation Communities and 6 Metis
Locals. The Urban area population is
approximately 76,006 and with
surrounding communities a total
population of approx. 106059 (2021
Census)

The Division serves 6749 students
within 16 schools: 12 elementary, 3
junior/senior high schools, and one
outreach secondary school. Our
Indigenous students make up 9% of
our total student population.




Our story at FMPSD

Well being

Participation

Engagement

Achievement
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Our Story Timeline at FMPSD

Step 2 Step 3 Step 4 Step 5

Step 1

-Professional -Establishment -Some schools -Additional -Land Based
Learning/Divisio of FNMI developing Indigenous staff Learning
n Indigenous Student relationships members
Lead Advisory with Indigenous -Elders Council
Council groups -Attending established
-Elder Protocol Community
e ——— -Community events -Elder in
-Truth and of Cultural Partnerships Residence Pilot
Reconciliation . begin to -Coordinated
. "TQS5ABEd Navigator blossom learning-7
S teachings,
§ themes/gifts
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Fort McMurray

Public Schools
!

Belonging Independend

A sense of community, loving & Making decisions, being responsible for failure
others and being included. i or success, setting goals, and increasing
self-discipline.

+ Safe and Caring Schools
* Project of the Heart : Accessing Counselling
* 100 Years of Loss * Setting Goals
* Aboriginal Awareness Week/Activities : + Completing Courses
Program Choice/Course Options / * Solving Problems
Flexible Programming Taking Risks
* School Clubs & Extracurricular activities
Tell Them From Me Survey
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Mastery

i_ Competence in: cognitive, physical, social and spiritual.
Increasing self-control, responsibility, achieving
academically.

Generosity
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Being able to share, give and help others.
Traditional Celebration of Achievement Be concerned with the welfare of others.
(TCOA)
Regional Aboriginal Recognition Awards
(RARA)
* Learner Outcomes of Alberta’s Programs
of Study
+ Paul Martin Aboriginal Youth
Entrepreneurial Initiative
. FNMI Liaisons
* Aboriginal Studies (CEUs)
* Outcome-based Report Cards
* Rutherford Scholarships
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* Learning Through The Arts
* Oskayak Drumming Group
* Mentorship Programs

« Elder Protocol
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Each of our high schools and some of our
Elementary schools now have a gathering
space which includes academic support,
cultural activities, a smudging area and
nufrition station.
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Discussion
point

How does your school
division meet the
Well-Being needs of
your Indigenous
students?




Back to School Feast

Comfort coming back
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“There is nothing like a trip in the bush to help
your mental wellness.”

“Being able to go out for those two days had really helped me
with my mental state at the time. | was stressed out about
school and my home life so getting the opportunity to go out
there was amazing.”

“It was great, I'd been having a bad week and
being out there completely turned around my
mood.”



.- kEngagement
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What we have learned

Connection is important for students.

Connection to an Elder and their culture

In order to have the connection you need

relationships with the experts.




Plus two other
members
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Who are our Indigenous relationships with?

Athabasca Tribal Councill

Athabasca Chipewyan First
Nation**
Mikisew Cree First Nation**

McMurray Metis Local 1935**

Fort Chipewyan Metis
Nistawoyou Association
Friendship Centre

Traditional Teachings Inc. Lid
NorthEastern Alberta
Aboriginal Business Association
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“I found these camps valuable
because | was able to witness
students connecting with their
culture that might not get that
opportunity to do so at home.
There has been so much that
has been lost over the
generations. Having these
camps available to our future
generations is apart of
reconciliation and is so
important for our school
division to offer. It is the right of
these students to be able to
learn about their culture in a
responsible and authentic way.”

Parent feedback

“While it will always be
important to learn and talk
about the history of what
happened to the Indigenous
peoples of this land, it is also
extremely valuable for the kids
to see how beautiful and
special their traditions,
languages, ceremonies and
ways of life are. It is not
something | could ever truly do
properly on my ownin a
classroom.”

“This land based learning is so
beneficial for everyone, not only
the students but parents who
have volunteered...”
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As a system leader how do/will
you engage and collaborate (build
relationships) with neighboring
First Nations, Métis and Inuit
leaders, organizations and
communities to ensure First
Nations, Métis and Inuit education
for all of your students, staff, and

community?

Discussion
point

As a system leader, how do/can /<
you lead the development of
effective relationships with First
Nations, Métis and Inuit parents,
quardians, Elders and Knowledge
Keepers, local leaders, and
community members in support of

reconciliation?
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Drop Out Rate High School to Post-Secondary Transition Rates 5! U!l E” =

Government
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3 yrrolling average Up
. i Authority: 3260 The Fort McMurray School Division (FNMI)
3 Year Rolling Average slightly from 2.2 to 3.0 Up.frorp 20.11t0 30.2
Maintained for 6 year
Authority: 3260 The Fort McMurray School Division (FNMI) Dstals for 4 Year Rats ‘ v | | ,
Province: Alberta (FNMI) Toal Transitioners ~ Numberof  Unadjusted ~ Estimated  Estimated Out-of-Province Transition
Students \Post-secondary Apprenticeship  Transitioners  Transition Rates  Attrition Post-Secondary Rates

| The Fort McMurray School Divis (FNMI) Y A I EE 0 185 33 14 - 24

2017-2019Avg  2018-2020Avg  2019-2021Avg 2018 40 4 1 5 125 23 0.8 154

" N ‘ % N % N ‘ % 2019 43 5 0 5 16 34 12 15.6
' Drop Out Rate 172 27 169 22 1715 30 MW 5% 4 0 9 161 28 17 24
- Returning Rate 16 60.3 12 42.2 g 241 20 ‘ % : g 2 2 L i N

High School Completion Rates

Authority: 3260 The Fort McMurray School Division (FNMI) 384 year Up from 67.1 to 71.7 and

67.81081.3
Detail for 4 Year Rate (All Students)
71 Credentialed Completer T Non-Credentialed Completer ‘
St.urg‘earllts | High ; High School v‘ Certificate of 7‘; Post- | ; Aradamic Cor.rl;::g:ers Continuers  Leavers gg::’glljeitzg Ezgw:xd 3ComR=I;tlon
School | By | o varens | Secnary | ooty | ‘Sl

2017 54 36 0 1 0 0 0 37 9 8 68.5 3.3 73.0
| 2018 40 22 0 0 0 0 0 22 12 6 55.0 23 58.3
2019 43 25 0 0 0 0 0 25 9 9 58.1 31 62.7
| 2020 56 36 0 0 0 0 0 36 13 7 64.3 28 67.6
| 2021 33 25 0 0 1 0 0 26 4 3 78.8 1.0 81.3
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Student feedback

Elementary Students told us that as far as
wellbeing, they are feeling better...78% up to 83%.

High school students told us that their “sense
of belonging” has increased from 50% to 62%
agreeing this is the case.




1. Quality and Effectiveness of
Teaching

Are we taking cultural and linguistic
differences into account?

Activities and expectations impact students
confidence and competence through the
deliberate selection of learning activities,
curriculum content, and assessment
mechanisms.
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2. Engaging Families

Meeting them on neutral ground. Inviting
them to share and participate.

They are partners.

3. Direct Support of Students

Physical
Mental
Emotional .
Spiritual
R 2RdG DRie s e DRIt AR 266 e an It lie g
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Discussion
point

A a system

leader/school
leader/teacher how
will you meet these
key priorities?
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thank you!

Do you have any questions?
annalee.nutter@fmpsd.ab.ca
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