5§ CASS it Provincial Role Alike Questions
\ Superintendents

“The logic of “Leadership from the Middle” is that leaders in the middle work together on a common agenda
building lateral capacity as they link to key priorities. They learn from each other and in so doing become
better partners upwards to the province, and downwards to their local schools and communities.
Regardless of the locus of origin of a whole system reform agenda - the top, bottom or the middle of an
educational system - the key question is what approaches are most effective at developing professional
capital.” Rincon-Gallardo, S. (2016). Essential features of effective networks in education. Journal of
Professional Capital and Community, 1, 5-22.

CASS Learning Guide http://bit.ly/3lv89jW
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System Questions of Practice
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In what ways can the system education leadership team be explicit in facilitating the
implementation of optimum learning to increase student success for ALL students,
including students with complex needs?

In what ways can system education leaders effectively support, and determine
evidence of impact, for teacher professional learning in implementing the new
Alberta curriculum?

In what ways and to what extent is the system education leadership team engaging
and collaborating with First Nations, Métis and Inuit leaders, Elders, communities to
advance student achievement?

Based on the Investigations presentation, in what ways and to what extent do school
authority policies and procedures support the Teacher Discipline Process?

In what ways will system education leaders address public expectations for the
transportation of students to their schools given fiscal restraints, regulations, and
driver accessibility?

In what ways do system education leadership teams effectively, and equitably
allocate resources (budget) to meet the needs of students with diverse needs within
our school communities?

. Which workplace wellness supports are the most impactful? What evidence

determines impact?

Structured Listening Session
Reflect (2 Minutes) - What do | have to say about this issue?
Individually develop a 2-minute response to the question.

Collect (18 Minutes) - What do others have to say about this issue?
Each delegate 2--minutes to share without further group comments.

Expand (20 Minutes) - What new thoughts and insights do we have on the issue?
Facilitator leads further dialogue.

Consolidate (5 Minutes) - What’s a big idea emerging from the dialogue? Harvest a big idea.
Recorder enters in CASS Pro-Spective (100 word maximum).
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