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Examining
Evidence of
Implementation

Catherine Coyne
St. Albert Public Schools



Our Time Together

Leading

Within the context new curriculum Sl

implementation, we will...

SLQS O

reflect about your process thus far

look ahead to future implementation,
informed by data and enriched by your
experiences and those of your colleagues



Context

Context Matters.

Presenter Notes:

In this section, we acknowledge that
we work within a specific context
and that context impacts the
decisions we make about
implementation. Itis important that
we name these contextual pieces
before we begin an analysis.



Context Informs Process

St. Albert Public Schools

Geographically close
Access to space
Committed leadership
Site-based
decision-making

Train the trainer culture
Post isolating/social
distancing




Turn & Talk

At your table, describe your context.

What are some elements you needed to
consider in your planning process?



Presenter Notes:

The work of central office
administration is not to implement
curriculum. Our role is to support
those implementing curriculum.
Viewed through this lens, we need
to be clear about our role in the
process and how we define success

Clarity may vary based on role.

Clarity of Purpose and Clarity of
Audience.



Success Criteria ﬂﬁ

Distinguish the parts of the
implementation process that
belong to different groups
within the system.



Provide all K Yo Grb {eachers
(staff) with learning opportunites

to ensure they fecl ConFioenT
and COMPETENT In iwqalemenﬁrg

New curnculum



Success Criteria

Shift in energy
Responsive to
identified needs
Opportunities for voice
Equitable access
Engagement in
professional learning



Turn & Talk

What are your success criteria for
implementation?
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Data

The usual suspects.

Presenter Notes:

We gather data in many different
ways. Sometimes it is formalized,
sometimes it is quantitative; other
times it is anecdotal and qualitative.
Data helps us reflect on where we’ve
been and look ahead to where we
are going.
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In relation to the English Language Arts and Literature HPLOs, select the areas where ID Copy

you believe you need further learning/support.

83 responses

Supporting Text Form and Stru... 19 (22.9%)
18 (21.7%)

16 (19.3%)

Leveraging Oral Language
Developing Vocabulary
Enhancing Phonological Aware...
Building Phonics

Building Fluency

Developing Comprehension Str...
Developing Writing

Supporting Conventions 17 (20.5%)

0 10 20 30

Needs Assessment

47 (56.6%)

45 (54.2%)

40 50
More cross school collaboration time to share and create common activities and assessments

Recommended Math resources, please! A way to share resources across school sites possibly

Thank you so much for all the work behind the scenes. The shared documents have been an amazing visual
and super helpful!

| really found that this collaboration time was incredibly useful. | would love to have more time to meet like
this or even with smaller teams of colleagues to work through some of these topics throughout next year.

Have the opportunity to meet throughout the 2022/2023 school year to come together and discuss the
curriculum. It would appreciate if PD would be scheduled during school hours rather than after school hours.

Having time to collaborate with grade like colleagues. Having common resources and a place to access
information. District and school resources easily at our finger tips. All these things help build our confidence
and reassurance. Training and workshops similar to what we did with balanced literacy years ago. We all had
resources and a common language, specifically grades 1-3.
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Turn & Talk

What are your sources of data and what are
they telling you about implementation?
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Street Data

Humanizing data.

Presenter Notes:
The premise of Street Data is to lift
marginalized voices to gain a more

nuanced understanding of experiences.

Whose voices are hidden in the
implementation story? In this section,
there is a modified Think Aloud
Interview that might serve as a starting
point to gather different data that could
illuminate another part of the
implementation story.
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Street Data

A Next-generation Model for
Equity, Pedagogy, and School
Transformation

By Shane Safir and Jamila
Dugan

2021

A NEXT-GENE

RATION MODEL FoR
Equi

ty, Pedagogy, and School Transformation

SHANE SAFIR | JAMILA DUGAN
Foreword by Christopher Emdin

P ETRET———
| CORWIN |
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Street data is the qualitative and
experiential data that emerges at

eye level...
Street Date, p 2.
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Think Aloud Interview
Individually or in small groups, ask:

What are some important activities or steps you’ve done

in relation to implementing new curriculum?

What is something in the implementation process that

you feel you’ve been successful in?

What has helped you be successful? Why do you think
you’ve been successful with these things?

What have you found challenging with implementation?
What’s something you’ve learned in implementation

that you’re prOUd Of? Modified from Street Data,

What’s something you’ve learned? p. 223-224.
19



Turn & Talk

What other sources of data might you seek out
to provide a richer picture of implementation?
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Reflect

Based on our conversation, what might you
shift as you move into the next phase of
Implementation?
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Thanks!

Any questions?

You can find me at:
catherine.coyne@spschools.org
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