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Our Time Together

Within the context new curriculum 
implementation, we will…

◎ reflect about your process thus far
◎ look ahead to future implementation, 

informed by data and enriched by your 
experiences and those of your colleagues
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1.
Context
Context Matters.
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Presenter Notes:
In this section, we acknowledge that 
we work within a specific context 
and that context impacts the 
decisions we make about 
implementation.  It is important that 
we name these contextual pieces 
before we begin an analysis.



Context Informs Process

St. Albert Public Schools
◎ Geographically close
◎ Access to space 
◎ Committed leadership
◎ Site-based 

decision-making
◎ Train the trainer culture
◎ Post isolating/social 

distancing
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Turn & Talk
At your table, describe your context.  

What are some elements you needed to 
consider in your planning process?
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2.
Clarity
Clarity of Purpose and Clarity of 
Audience.
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Presenter Notes:
The work of central office 
administration is not to implement 
curriculum.  Our role is to support 
those implementing curriculum.  
Viewed through this lens, we need 
to be clear about our role in the 
process and how we define success 
may vary based on role.  



Success Criteria
Distinguish the parts of the 

implementation process that 
belong to different groups 

within the system.
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Success Criteria
◎ Shift in energy
◎ Responsive to 

identified needs
◎ Opportunities for voice

◎ Equitable access
◎ Engagement in 

professional learning
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Turn & Talk
What are your success criteria for 

implementation?
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3.
Data
The usual suspects.
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Presenter Notes:
We gather data in many different 
ways.  Sometimes it is formalized, 
sometimes it is quantitative; other 
times it is anecdotal and qualitative.  
Data helps us reflect on where we’ve 
been and look ahead to where we 
are going.
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Needs Assessment
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https://pz.harvard.edu/thinking-routines
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Turn & Talk
What are your sources of data and what are 

they telling you about implementation?
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4.
Street Data
Humanizing data.
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Presenter Notes:
The premise of Street Data is to lift 
marginalized voices to gain a more 
nuanced understanding of experiences.  
Whose voices are hidden in the 
implementation story?  In this section, 
there is a modified Think Aloud 
Interview that might serve as a starting 
point to gather different data that could 
illuminate another part of the 
implementation story.



Street Data 
A Next-generation Model for 
Equity, Pedagogy, and School 
Transformation 
By Shane Safir and Jamila 
Dugan
2021
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“
Street data is the qualitative and 
experiential data that emerges at 

eye level…
Street Date, p 2.
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Think Aloud Interview 
Individually or in small groups, ask:
◎ What are some important activities or steps youʼve done 

in relation to implementing new curriculum?
◎ What is something in the implementation process that 

you feel youʼve been successful in?
◎ What has helped you be successful?  Why do you think 

youʼve been successful with these things?
◎ What have you found challenging with implementation?
◎ Whatʼs something youʼve learned in implementation 

that youʼre proud of?
◎ Whatʼs something youʼve learned?
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Modified from Street Data, 
p. 223-224.



Turn & Talk
What other sources of data might you seek out 
to provide a richer picture of implementation?
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Reflect
Based on our conversation, what might you 

shift as you move into the next phase of 
implementation?
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Thanks!
Any questions?
You can find me at:
catherine.coyne@spschools.org
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