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What did you
sign up for?

A
A

We often talk about the things that Boards and
trustees can do to govern well.

This presentation will focus on the role of the _
superintendent and senior team and the leadership
that can support and enable effectig@vernance

Opportunitieswill be given to consider the range of
contexts in which superintendents find themselves,
from temporary or Acting positions to multiple years
of experience with a solid Board.

Whatare strategies and practices that enable
effective leadership and how does that leadership in
turn result in effective governance? Participants will
be given a combination of strategies and
opportunities to engage with their colleagues as we
all explore the nuances of leadership in senior roles.




Looking Back

A Governance session in October
A Strategies and structures
A Building relationships

A A chance to discuss with
colleagues

A Considering your unique
context
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The Nature of the Beast
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AThese are politicians
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no formal organizing structure or ideology

AThey come to the seat with vastly different backgrounds

AThey often have very different agendas

AANd with little or no experience, they are asked to work together as a
collective shepherding the fabric of education for our children

Alt is no small task
AANd for this task, they receive few or minor rewards



CKAY]l 2F UKSasS UGKAy3I

AThere are often big expectations from the community
AWith not nearly as much power as they have often hoped

Alt is a daunting task that these community servants take upon
themselves

AThey are critical parts of an effective democratic education system
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patience and understanding



A different beast You
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Aln 16th century theater, the term "role"
referred to the script or the specific part that
an actor was to play. The role included not
only the lines that an actor was to speak, but
also their movements, gestures, and facial
expressions.

A Actors were expected to memorize their roles
and perform them with skill and emotion. The
role was an essential component of the
theatrical performance and was carefully
crafted by the playwright to convey their
Intended message to the audience.

ChatGPT



Local Assignments to Geographic Districts

_— A does not equal B dees

. Calgary District

not equal C

ASuperintendent in Calgary
ASuperintendent in Medicine Hat Catholic
ASuperintendent in Fort Vermillion







What advice Is
helpful?

A Top 10 things that will help you
thrive and survive in your work
with the Board.




Remember:
Theyare the
bOSS.
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boss, people will call you the ‘e
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Every Board Meeting 5

5%




They need
breadcrumbs (and
reminders)




At your table

10. Remembering they are the boss A
9. Every Board meeting is a performance r
8. They need breadcrumbs and reminders \‘

A How do these resonate for you and what
steps do you take to support your board
In their success in each of these
domains?

A E.g. We need high quality bosses
what do you do to make sure they
shine?

A Performances mattec what do you
do to make sure they perform well?

A What specifically do you do to leave
a trail to motions so that they follow
and are informed?



Never bite the
hand that feeds
you




Know your 6
governance guestion




Pick the Hill on
Which to Die




At your table

7. Never bite the hand that feeds you
6. Know your governance guestion
5. Pick the hill on which to die

A How do these resonate for you and
what steps do Ko_u take to support
our board in their success in each of
hese domains?

AE.g. How do you speak of/frame
the board and ¥our relationship in
a positive light”

A Before motions come forward,

how have you given thought to
the governance guestion”

A How do you choose which things
are the time to test your
relationship or not?




Align your strategies,
structures and practices









At your table

4. Align your strategies, structures and
practices

3. Policy = power
2. Surprises always end badly

A How do these resonate for you and what
steps do you take to support your board
In their success in each of these
domains?

A E.g. How have you aligned your
strategies, structures and practices?

A How are you paying attention to, and
revising your policies to make sure
they support your governance
model?

A What steps can you take, sometimes
iIn the momentc to avoid surprises?

o



The top 10 things you can do to support governance

. Surprises always end badly

. Policy = Power

. Align your strategies, structures and practices
. Pick the Hill on Which to Die

. Know your governance guestion

. Never bite the hand that feeds you

. They need breadcrumbs (and reminders)

. Every Board Meeting Is a Performance
10.Remember they are the boss.
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At your table

Trust

AWhat things create trust?
AWhat things harm trust?

AWhat steps do you take,
routinely, to build and create
trust?
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Trust¢ Earned over years, destroyed over seconds

Surprises always end badly
Policy = Power

Align your strategies, structures and practices

Pick the Hill on Which to Die

Know your governance guestion

Never bite the hand that feeds you

They need breadcrumbs (and reminders)
Every Board Meeting is a Performance

10. Remember they are the boss.

The top 10 things you can do to support governance

Table Questions:

. What is missing or what would you

add?

. Which of these things would you

say are essential for those new to
role?

. How are you helping build the

capacity of those around you to
support you and to learn these
things?

. In Prospective; which one really

resonated for you and what specific
steps are you taking to do this well?
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The Decision Tree

Leaves
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Branches and your expertise.

We trust you to make the decisions or take
the actions. Keep in touch with us on a
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same page and we can speak in support of

common directions.

Trun
Pause communicate with me before the

actions are taken or the decision made and
communicated out.

| may need to ask guestions or to help shaj
* |n some W%y | want to be aware-so can -
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Roots

This decision or action impacts the = &9

entire organization (or our entire team) ¥
T -and we need to make it together. | will - /4
ok provlde detalled"mput a‘nd have many




The Decision TregA Board Perspective

Leaves

Go run the district. Keep doing the amazing things that help us support
d0dzRSyida YR adl¥F SOSNE RI &0 [ ST Q2
that support public education.

Branches

You make the decision or take the action. If there might be press, or public
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profile of the issue, please keep in touch with us, routinely so we know
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The Decision TregA Board Perspective

Trunk

There will be public awarenessommunicate with us before the actions are
taken or the decision made and communicated out.

We may need to ask guestions or to help shape in some way. We want to be
aware so we can support.

Roots

This decision or action impacts the entire organization (or our entire team) and the
Board needs to lead from a governance role. We need to make these decisions fr
a knowledgeable position. The Board will need detailed information and will have
many questions to support the right path. The Board wants to provide clear and
consistent direction.



The Decision Tree and Trust
C¢ A Board Perspective

Leaves

When a lack of trust exists, decisions made in isolation are often not fully supported or
are undermined. Skepticism can erode all but the very basic actions on behalf of staff.
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Branches
The board or chair/vice may want to check in before you make any decisions and
second guess the direction/motivation. The Board may want to know more about why
we did these things and the intent.

Trunk

The Board may feel a need to double and triple check or cross reference the
information provided before they will fully support a decision. They mayAneed time N
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Roots

Our lack of trust in each other results in an inability to fully consult or make sound root
decisions. We spiral due to lack of confidence in each other. The Board questions the
information and objectivity, and the senior team questions the intent, rationale or
motivation for decisions.
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Based on the work of Susan Scott



