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What did you 
sign up for?

ÅWe often talk about the things that Boards and 
trustees can do to govern well. 

Å This presentation will focus on the role of the 
superintendent and senior team and the leadership 
that can support and enable effective governance.

Å Opportunities will be given to consider the range of 
contexts in which superintendents find themselves, 
from temporary or Acting positions to multiple years 
of experience with a solid Board. 

ÅWhat are strategies and practices that enable 
effective leadership and how does that leadership in 
turn result in effective governance? Participants will 
be given a combination of strategies and 
opportunities to engage with their colleagues as we 
all explore the nuances of leadership in senior roles. 



Looking Back

ÅGovernance session in October

ÅStrategies and structures 

ÅBuilding relationships

ÅA chance to discuss with 
colleagues 

ÅConsidering your unique 
context
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The Nature of the Beast



¢Ƙƛƴƪ ƻŦ ǘƘŜǎŜ ǘƘƛƴƎǎΧ

ÅThese are politicians

ÅLƴ ǘƘŜ Ǿŀǎǘ ƳŀƧƻǊƛǘȅ ƻŦ ŎŀǎŜǎΣ ǘƘŜȅ ŀǊŜ ƴƻǘ ƻƴ ŀ άǎƭŀǘŜέ ςso they have 
no formal organizing structure or ideology

ÅThey come to the seat with vastly different backgrounds

ÅThey often have very different agendas

ÅAnd with little or no experience, they are asked to work together as a 
collective shepherding the fabric of education for our children

ÅIt is no small task

ÅAnd for this task, they receive few or minor rewards



¢Ƙƛƴƪ ƻŦ ǘƘŜǎŜ ǘƘƛƴƎǎΧ

ÅThere are often big expectations from the community

ÅWith not nearly as much power as they have often hoped

ÅIt is a daunting task that these community servants take upon 
themselves

ÅThey are critical parts of an effective democratic education system

Å{ƻ ǘƘŜȅ ǊŜƭȅ ƻƴ ȅƻǳΧŦƻǊ ȅƻǳǊ ǎǳǇǇƻǊǘΣ ȅƻǳǊ ƎǳƛŘŀƴŎŜΣ ŀƴŘ ȅŜǎΣ ȅƻǳǊ 
patience and understanding



A different beast - You



[ŜǘΩǎ ǘŀƭƪ ŀōƻǳǘ ȅƻǳǊ 
role
ÅIn 16th century theater, the term "role" 

referred to the script or the specific part that 
an actor was to play. The role included not 
only the lines that an actor was to speak, but 
also their movements, gestures, and facial 
expressions. 

ÅActors were expected to memorize their roles 
and perform them with skill and emotion. The 
role was an essential component of the 
theatrical performance and was carefully 
crafted by the playwright to convey their 
intended message to the audience.



A does not equal B does 
not equal C

ÅSuperintendent in Calgary

ÅSuperintendent in Medicine Hat Catholic

ÅSuperintendent in Fort Vermillion



!ƴŘΧ

ÅYear 1 is not year 10

ÅActing is not the same as not acting

ÅInterim is different still

ÅBut there are some common 
features



What advice is 
helpful?

ÅTop 10 things that will help you 
thrive and survive in your work 
with the Board.



Remember: 
They are the 
boss.

¸ƻǳ Ƴŀȅ ǘƘƛƴƪ ȅƻǳΩǊŜ ǘƘŜ 
boss, people will call you the 
ōƻǎǎΣ ōǳǘ ǘƘŜȅΩǊŜ ǘƘŜ ōƻǎǎ



Every Board Meeting is a Performance



They need 
breadcrumbs (and 
reminders)



At your table

10. Remembering they are the boss

9. Every Board meeting is a performance

8. They need breadcrumbs and reminders

ÅHow do these resonate for you and what 
steps do you take to support your board 
in their success in each of these 
domains?
ÅE.g. We need high quality bosses ς

what do you do to make sure they 
shine?
ÅPerformances matter ςwhat do you 

do to make sure they perform well?
ÅWhat specifically do you do to leave 

a trail to motions so that they follow 
and are informed?



Never bite the 
hand that feeds 
you



Know your 
governance question



Pick the Hill on 
Which to Die



At your table

7. Never bite the hand that feeds you

6. Know your governance question

5. Pick the hill on which to die

ÅHow do these resonate for you and 
what steps do you take to support 
your board in their success in each of 
these domains?
ÅE.g. How do you speak of/frame 

the board and your relationship in 
a positive light?
ÅBefore motions come forward, 

how have you given thought to 
the governance question?
ÅHow do you choose which things 

are the time to test your 
relationship or not?



Align your strategies, 
structures and practices



Policy = Power



Surprises always end badly



At your table

4. Align your strategies, structures and 
practices

3. Policy = power

2. Surprises always end badly

ÅHow do these resonate for you and what 
steps do you take to support your board 
in their success in each of these 
domains?
ÅE.g. How have you aligned your 

strategies, structures and practices?
ÅHow are you paying attention to, and 

revising your policies to make sure 
they support your governance 
model?
ÅWhat steps can you take, sometimes 

in the moment ςto avoid surprises?



The top 10 things you can do to support governance

2. Surprises always end badly

3. Policy = Power

4. Align your strategies, structures and practices

5. Pick the Hill on Which to Die

6. Know your governance question

7. Never bite the hand that feeds you

8. They need breadcrumbs (and reminders)

9. Every Board Meeting is a Performance

10.Remember - they are the boss.



Trust ςEarned over years, 
destroyed over seconds



At your table

Trust

ÅWhat things create trust?

ÅWhat things harm trust?

ÅWhat steps do you take, 
routinely, to build and create 
trust?



The top 10 things you can do to support governance

1. Trust ςEarned over years, destroyed over seconds

2. Surprises always end badly

3. Policy = Power

4. Align your strategies, structures and practices

5. Pick the Hill on Which to Die

6. Know your governance question

7. Never bite the hand that feeds you

8. They need breadcrumbs (and reminders)

9. Every Board Meeting is a Performance

10. Remember - they are the boss.

Table Questions:

1. What is missing or what would you 
add?

2. Which of these things would you 
say are essential for those new to 
role?

3. How are you helping build the 
capacity of those around you to 
support you and to learn these 
things?

4. In Prospective ςwhich one really 
resonated for you and what specific 
steps are you taking to do this well?



jordantinney@shaw.ca
jordantinney.org

@jordantinney

Thank you





The Decision Tree

Branches
We trust you to make the decisions or take 
the actions. Keep in touch with us on a 
ǊŜƎǳƭŀǊ ōŀǎƛǎ ǎƻ ǿŜ ƪƴƻǿ ǿŜΩǊŜ ƻƴ ǘƘŜ 
same page and we can speak in support of 
common directions. 

Trunk
Pause - communicate with me before the 
actions are taken or the decision made and 
communicated out. 
I may need to ask questions or to help shape 
in some way. I want to be aware so I can 
support. 

Leaves
YŜŜǇ ŘƻƛƴƎ ǘƘŜ ƎƻƻŘ Řŀƛƭȅ ǿƻǊƪ ȅƻǳ ŘƻΦ L ŘƻƴΩǘ ƴŜŜŘ 
ǘƻ ƪƴƻǿ ŀƴŘ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ŎƘŜŎƪ ƛƴΦ L ǘǊǳǎǘ ȅƻǳ 
and your expertise. 

Roots
This decision or action impacts the 
entire organization (or our entire team) 
and we need to make it together. I will 
provide detailed input and have many 
questions to support the right path. Based on the work of Susan Scott



The Decision Tree ςA Board Perspective

Branches
You make the decision or take the action. If there might be press, or public 
άŀǿŀǊŜƴŜǎǎέ ǿŜ ǿŀƴǘ ǘƻ ōŜ ŀōƭŜ ǘƻ ǎǇŜŀƪ ǘƻ ǘƘƛǎ ƛŦ ŀǎƪŜŘΦ 5ŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ 
profile of the issue, please keep in touch with us, routinely so we know 
ǿŜΩǊŜ ƻƴ ǘƘŜ ǎŀƳŜ ǇŀƎŜ ŀƴŘ ǿŜ Ŏŀƴ ǎǇŜŀƪ ŀǎ ƻƴŜΦ 

Leaves
Go run the district. Keep doing the amazing things that help us support 
ǎǘǳŘŜƴǘǎ ŀƴŘ ǎǘŀŦŦ ŜǾŜǊȅ ŘŀȅΦ  [ŜǘΩǎ ŎŜƭŜōǊŀǘŜ ŀǎ ŀ ǿƘƻƭŜ ǘƘŜǎŜ ǊƻǳǘƛƴŜ ǘƘƛƴƎǎ 
that support public education. 



The Decision Tree ςA Board Perspective

Trunk
There will be public awareness - communicate with us before the actions are 
taken or the decision made and communicated out. 
We may need to ask questions or to help shape in some way. We want to be 
aware so we can support. 

Roots
This decision or action impacts the entire organization (or our entire team) and the 
Board needs to lead from a governance role.  We need to make these decisions from 
a knowledgeable position. The Board will need detailed information and will have 
many questions to support the right path. The Board wants to provide clear and 
consistent direction. 



The Decision Tree and Trust 
ςA Board Perspective

Branches
The board or chair/vice may want to check in before you make any decisions and 

second guess the direction/motivation. The Board may want to know more about why 
we did these things and the intent.

Trunk
The Board may feel a  need to double and triple check or cross reference the 

information provided before they will fully support a decision. They may need time 
ŀƴŘ ǎǇŀŎŜ ŀƴŘ Ƴŀȅ Řƻ ǎƻƳŜ ƻŦ ǘƘŜƛǊ ƻǿƴ άǊŜǎŜŀǊŎƘέ ōŜŦƻǊŜ ǘƘŜȅ Ŏŀƴ Ŧǳƭƭȅ ǎǳǇǇƻǊǘΦ   

Leaves
When a lack of trust exists, decisions made in isolation are often not fully supported or 
are undermined. Skepticism can erode all but the very basic actions on behalf of staff.
.ƻŀǊŘǎ Ƴŀȅ ōŜ ƭƻƻƪƛƴƎ ŦƻǊ ƻǘƘŜǊ ǎƻǳǊŎŜǎ ǘƻ ŎƻƴŦƛǊƳ  άǿƘŀǘΩǎ ǊŜŀƭƭȅ ƘŀǇǇŜƴƛƴƎ ƻƴ ǘƘŜ 

ƎǊƻǳƴŘΚέ  

Roots
Our lack of trust in each other results in an inability to fully consult or make sound root 

decisions. We spiral due to lack of confidence in each other. The Board questions the 
information and objectivity, and the senior team questions the intent,  rationale  or 

motivation for decisions.  

Based on the work of Susan Scott


