
Assurance in Action
Our Story of Engagement, Support, and Success for Each Learner





A Personal 
Story



The Power of 
Story

Gathering Around the Fire with FSD

Traditional Practice & 

Importance of Storytelling



Thought books



Our Story of 
Assurance in Action

Innovation demands that we set aside 
what we think we know, adopt a curious 
stance, and commit to learning and 
continuous improvement; together with 
and throughout our community. Data 
informed decisions, engaging with all 
stakeholders, creativity and iteration are 
key pieces to addressing this perpetual 
puzzle of assurance in action.





Alignment of Provincial Outcomes, Assurance Domains and Foothills School Division Goals

Alberta Education Outcomes Foothills School Division Goals Assurance Domains

Alberta’s students are 
successful

Innovation and design
Learning that transfers
Numeracy and literacy
Wellness and wellbeing
Continuum of supports

Student growth & 
achievement

Learning support

First Nations, Métis, and Inuit 
students in Alberta are 

successful

First Nations, Métis, and Inuit student 
success

Student growth & 
achievement

Learning support

Alberta has excellent teachers, 
school leaders, and school 

authority leaders

Excellence in teaching, learning and 
leading

Teaching and leading

Alberta’s K-12 education 
system is well governed and 

managed

Stakeholder engagement and 
communications

Continuous improvement and assurance

Local & societal context
Governance

Providing Assurance



FSD Education Plan

2021-2024

Systems Thinking Approach to Education Planning 

• Alberta Education Business Plan

• Assurance Domains and Guiding Principals

• FSD Board Policy 01: Divisional Foundational 
Statements

• FSD AP 100: Three-Year Education Plan and Annual 
Education Results Report

• FSD AP 102: School Education Plans and Annual 
Education Results Reports

• Shared vision, mission and priorities

• Strategic Direction of the Board of Trustees

• Three-year Fixed Education Plan

• Yearly strategic plans for each goal

• Consistent Education Plan format across the system

• Consistent goals, outcomes, indicators, and  
measures across the system

• Stakeholder engagement

https://foothillsstorage.blob.core.windows.net/media/Default/medialib/fsd-education-plan-proof-9.12bf6d9043.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/fsd-education-plan-proof-9.12bf6d9043.pdf
https://open.alberta.ca/dataset/cea65c12-a239-4bd9-8275-3ab54d84f5b3/resource/5793ca56-f46d-4d37-98d5-9dc19c95b2d3/download/education-business-plan-2020-23-english.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/policy-1-division-foundational-statements-updated-november-2019.92e3fb5391.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/policy-1-division-foundational-statements-updated-november-2019.92e3fb5391.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/100-three-year-education-plan-updated-nov-21.abc3136885.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/100-three-year-education-plan-updated-nov-21.abc3136885.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/102-school-annual-education-plans-annual-ed-plan-results-report-updated-november-2021-docx.c65e5f7599.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/102-school-annual-education-plans-annual-ed-plan-results-report-updated-november-2021-docx.c65e5f7599.pdf




FSD Annual Education 
Results Report 2021-2022

Systems Thinking Approach to

Annual Education Results Reporting

• Alberta Education Assurance Funding 
Manual

• FSD AP 118: Annual Assurance Actions 

• Consistent provincial and local measures

• System-wide provincial and local assessment 
and survey schedule

• Consistent Annual Education Results Report 
format across the system

• FSD Data Dashboard and Assurance 
Resource

• Stakeholder engagement

https://foothillsstorage.blob.core.windows.net/media/Default/medialib/division-annual-education-results-report-with-diploma-and-pat-results-final-2021-2022.2882ec12240.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/division-annual-education-results-report-with-diploma-and-pat-results-final-2021-2022.2882ec12240.pdf
https://open.alberta.ca/dataset/8f3b4972-4c47-4009-a090-5b470e68d633/resource/c8a1946e-f466-4e0f-91ae-6078068eceaf/download/edc-funding-manual-2023-2024-school-year.pdf
https://open.alberta.ca/dataset/8f3b4972-4c47-4009-a090-5b470e68d633/resource/c8a1946e-f466-4e0f-91ae-6078068eceaf/download/edc-funding-manual-2023-2024-school-year.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/118-annual-assurance-actions-updated-august-2022.dce7619755.pdf


Engagement

Alberta Education 
Assurance Survey 

FSD Assurance Survey

Stakeholder EngagementMeasures
Provincial and 
Local

Support

Alberta Education 
Assurance Survey

SOS-Q (Student 
Orientation to School 
Questionnaire) 

Success

Alberta Education Assurance Survey

FSD Assurance Survey

FSD Intellectual Engagement Survey

Learning Outcomes (PAT & Diploma)

Grade 1-3 Provincial Literacy and 
numeracy assessments

GRADE (Literacy in English)

GB+ & DRA (Literacy in French)

MIPI (Math in English & French) 

Cultural Perspectives Survey

FSD Professional Learning Survey

FOOTHILLS SCHOOL DIVISION



Our Story of 
Engagement and 
Continuous Improvement

Our Goal: Advance Stakeholder Engagement and 
Communications

Assurance Domain: Local and Societal Context

Assurance Measure: Foothills School Division provides 
trust and confidence that the education system responds 
proactively to local and societal contexts

Our Goal: Advance Continuous Improvement and 
Assurance

Assurance Domain: Governance

Assurance Measure: Foothills School Division provides 
trust and confidence that policy leaders demonstrate 
stewardship of  system resources with an emphasis on 
student success, community, engagement, transparency, 
and accountability



Continuous Improvement and Assurance

Goal

Advance evidence-based continuous 

improvement and assurance

Learners communicate, collaborate, and 

solve problems together to advance 

education excellence and provide 

assurance for student growth and 

achievement.

Outcomes
Assurance has been achieved through:

• building relationships

• engaging with education partners and 
stakeholders

• creating and sustaining a culture of 
continuous improvement and collective 
responsibility

Indicators
• Education Plan and Annual Education Results 

Report represent evidence-informed decision 
making and continuous improvement

• Education Plan clearly identifies priorities and 
outcomes to be achieved, measures used to assess 
progress, and appropriate research and practice-
informed strategies implemented to achieve 
priorities

• AERR data is analyzed, local and societal context 
considered, insights developed, and conclusions 
drawn to inform education plans

• provide assurance through provincial and local 
measures, that we are fulfilling our responsibility 
for continuous improvement in student growth 
and achievement



Continuous Improvement and Assurance

Goal

Advance evidence-based continuous 

improvement and assurance

Learners communicate, collaborate, and 

solve problems together to advance 

education excellence and provide 

assurance for student growth and 

achievement.

Outcomes
Assurance has been achieved through:

• building relationships

• engaging with education partners and 
stakeholders

• creating and sustaining a culture of 
continuous improvement and collective 
responsibility

Indicators
• Education Plan and Annual Education Results 

Report represent evidence-informed decision 
making and continuous improvement

• Education Plan clearly identifies priorities and 
outcomes to be achieved, measures used to assess 
progress, and appropriate research and practice-
informed strategies implemented to achieve 
priorities

• AERR data is analyzed, local and societal context 
considered, insights developed, and conclusions 
drawn to inform education plans

• provide assurance through provincial and local 
measures, that we are fulfilling our responsibility 
for continuous improvement in student growth and 
achievement
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Once Upon a time:
The Data Binder
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Live, Interactive Data for School Leaders











The Dashboards

Each report contains a number 
of tabs that display the 

information in different ways.



Exportable Pages

Use the filters on the right to 
select what you see. Filter by 

page or the entire report.

Exportable Reports can be saved to a 
variety of formats to share with 
staff. (For example selecting a 

homeroom for SOS-Q.



“Drilling Down”

Right click the bar you’d like 
to expand then choose “Drill 

Down”

Categorical graphs (Student IE, 
Staff Prof. Learning) can be 
broken down into individual 

Questions. 

The individual questions 
making up that bar will 

appear. Right click -> Drill up 
to reverse.







Accountability to Assurance
From To

Explaining the past Informing the future

Fixed point in time (Static) Data that changes as we measure (Dynamic)

Data organized centrally Data organized by school leaders based on need

Focus on accountability/reporting Focus on growth

Data “belongs” to administrators Data belongs to whoever needs it

School/System focus Student Focus

"Data is not information, information is not 
knowledge, knowledge is not understanding, 
understanding is not wisdom" - Clifford Stoll



Thoughtbook

“What we focus on expands”
Chris Laszlo and Judy Sorum Brown

How do you best bring assurance to 
life within your school division 

community?

Assurance Domain: Local and 
Societal Context

Assurance Domain: Governance



Our Story of 
Teaching and Leading

Our Goal: Advance Excellence in teaching, 
learning and leading

Assurance Domain: Teaching and Leading

Assurance Measure: Foothills School 
Division provides trust and confidence that 
teachers and leaders grow in their 
professional practice to ensure optimum 
and continuous learning.



Sharing the Vision

System Learning Days

K to 6 School Presentations

Parent Sessions

Administrator Sessions

Creating the FSD Teacher Guide To 

Success



FSD Teacher 
Guide to 
Success: 
Deep & 
Transferable 
Learning

Essential Understanding:

Deep transferable learning happens when 
students form conceptual understandings, 
students are agents of  their own learning, 
and students are allowed to live with 
complex problems over time. Teachers 
make this happen through how they plan 
for learning.

Click here to see a copy of 
the FSD Teacher Guide to 

Success for Deep and 
Transferable Learning

https://fsd365-my.sharepoint.com/:b:/g/personal/glaicarc_fsd38_ab_ca/EdQxz6tgZ7BCoBdY9jGoAQ4BV_n5DB0B-iflJxdSEIlQwg?e=PeB46y
https://fsd365-my.sharepoint.com/:b:/g/personal/glaicarc_fsd38_ab_ca/EdQxz6tgZ7BCoBdY9jGoAQ4BV_n5DB0B-iflJxdSEIlQwg?e=PeB46y
https://fsd365-my.sharepoint.com/:b:/g/personal/glaicarc_fsd38_ab_ca/EdQxz6tgZ7BCoBdY9jGoAQ4BV_n5DB0B-iflJxdSEIlQwg?e=PeB46y
https://fsd365-my.sharepoint.com/:b:/g/personal/glaicarc_fsd38_ab_ca/EdQxz6tgZ7BCoBdY9jGoAQ4BV_n5DB0B-iflJxdSEIlQwg?e=PeB46y


FSD Teacher 
Guide to 
Success: 
Deep & 
Transferable 
Learning

3 principles for Deep and 
Transferable Learning

Principle 1: Students form conceptual 
understandings

Principle 2: Students are agents of 
their own learning

Principle 3: Students are allowed to 
live with complex problems over time



Deepening 
Understanding and 
Building Capacity

Administrator Learning

System Learning Days

Teacher Learning

Student Learning



Curriculum: 
Assurance of 
vision informing 
action

Change management 
learning for school 
leaders framed around 
preparing for new 
curriculum



Curriculum Team: 
Assurance of 
vision informing 
action

Curriculum Team:

Materials developed that 
showcase the vision for 
learning in FSD



Curriculum Corner: Assurance of 
vision informing action





Curriculum 
Assurance of 
Vision Informing 
Action

Learning days:

• Physical Education and 
Wellness

• English Language Arts 
and Literature

• Mathematics



Our Story of Success

Our Goal: Advance Literacy and Numeracy

Assurance Domain: Student Growth and 
Achievement

Assurance Measure: Foothills School 
Division provides trust and confidence that 
students demonstrate citizenship, engage 
intellectually, and grow continuously as 
learners.



Literacy and 
Numeracy Transfer 
of Knowledge

Advance system-wide use of  high-yield 
principles and practices within Literacy 
and Numeracy that support transfer of 
knowledge.

This Photo by Unknown author is licensed under CC BY.

https://www.freeimageslive.co.uk/free_stock_image/letters_and_numbers-jpg
https://creativecommons.org/licenses/by/3.0/


Literacy and Numeracy 
Development and 
Application

Advance the development and 
application of Numeracy and Literacy to 
identify essential understandings, high-
yield strategies and developmental 
progressions.

This Photo by Unknown author is licensed under CC BY-SA-NC.

http://flickr.com/photos/mag3737/5423263170
https://creativecommons.org/licenses/by-nc-sa/3.0/


Numeracy and 
Mathematics 
Principles of 
Practice

Mindset Matters

Number Flexibility and Fluency

Balanced Instruction

Developing Mathematicians

Balanced Assessment and Evaluation



Literacy 
Principles of 
Practice

Design for Complexity

Explicit and Systematic

Contextualized

Authentic

Embodied



Literacy and Numeracy 
Interventions

Advance the use and application of  
all assessment measures to inform 
teacher practice and support student 
growth and achievement in numeracy 
and literacy.



Thoughtbook

“The critical moment comes when we 
realize that this learning organization 

work is about each of  us.”
Peter Senge

How do you best bring assurance to 
life within your school division 

community?

Assurance Domain: Student growth 
and achievement

Assurance Domain: teaching and 
leading



Our Story of Support

Our Goal: Advance Wellness and Well-being

Assurance Domain: Support

Assurance Measure: Foothills School Division 
provides trust and confidence that resources 
are managed effectively in establishing 
learning environments where local and 
societal context is recognized, diversity is 
embraced, a sense of belonging is 
emphasized and all students are welcomed, 
cared for, respected and safe.



Using Data to Advance Wellness and Well-Being

• Following trends within specific 
cohorts.

• Identify successful /unsuccessful 
interventions to inform next 
steps.

• Able to look at data through 
multiple lenses.

• Building a theory based on data 
from two communities.

• Data allows resources to 
be allocated based on 
identified, not just 
enrolment or perceived 
needs.

• Wellness and Well-Being are 
BROAD categories.

• Able to drill down into specific 
areas to identify target groups or 
target focus areas.

Identifying Divisional and 
Community Trends

Narrowing the Focus of 
Interventions

Examining the Effectiveness of 
Interventions

Building Equitable Resource 
Allocation



•Data Driven Model

•Ready to Learn

•Mental Wellbeing



Thoughtbook

“The real driver of  wellbeing is the 
school’s culture: trust, communication 

and feedback.”
Jennifer Moss

How do you best bring assurance to 
life within your school division 

community?

Assurance Domain: Support



Table 
Conversations



• FSD Website: 
https://foothillsschooldivision.ca

• Our AERR/Education Plan
http://bit.ly/3YhZdvJ

Images in presentation from:

• unsplash.com

• www.nancystohlman.com

• www.Theeconomist.com

• www.Allenrsmith.com

Contact us:

Chris Fuzessy – Superintendent – fuzessyc@fsd38.ab.ca

Caroline Roberts – Assistant Superintendent of Learning 
Services – robertsc@fsd38.ab.ca

Learning Services Team:

Doug Stevens – stevensd@fsd38.ab.ca

• Director of Student Learning 7 to 12

Dinah VanDonzel – vandonzeld@fsd38.ab.ca

• Director of Student Learning JK-6

Charity Tegler – teglerc@fsd38.ab.ca

• Indigenous Learning Facilitator

Kevin Newman – newmank@fsd38.ab.ca

• Director of Inclusive Learning And Student Well-Being

Cynthia Glaicar – glaicarc@fsd38.ab.ca

• Director of Staff Learning & Wellness

https://foothillsschooldivision.ca/
http://bit.ly/3YhZdvJ
https://unsplash.com/
https://unsplash.com/
http://www.nancystohlman.com/
http://www.theeconomist.com/
http://www.allenrsmith.com/
mailto:fuzessyc@fsd38.ab.ca
mailto:robertsc@fsd38.ab.ca
mailto:stevensd@fsd38.ab.ca
mailto:vandonzeld@fsd38.ab.ca
mailto:teglerc@fsd38.ab.ca
mailto:newmank@fsd38.ab.ca
mailto:glaicarc@fsd38.ab.ca
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