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Territorial Acknowledgement

We acknowledge that we are on Treaty 6 territory, a traditional meeting 
grounds, gathering place, and travelling route to the Cree, Saulteaux, 
Blackfoot, Métis, Dene and NakotaSioux. 

We acknowledge all the many First Nations, Métis, and Inuit whose 
footsteps have marked these lands for centuries.



Reminder ςthe Supporting Documents and 
Prospective Ideas



Compassionate Leadership
Racial Equity

Indigenous Learning



Compassionate Leadership



Compassion vs Empathy



Compassion is essential ςbut 
insufficient

ÅYou find ways to broach the difficult conversations

Å̧ ƻǳ άŎŀǊŜ ŜƴƻǳƎƘ ǘƻ ŎƻƴŦǊƻƴǘέ

ÅCompassion is care and empathy for the common good

ÅCompassion builds connections, improves collaboration and raises trust

ÅCompassionate leaders are seen as more competent

ÅThe Wise Compassionate Matrix*

* Hougaard, Carter, Hobson



Compassion in Balance



Ignorance Wisdom

Compassion

Indifference



Ignorance Wisdom

Compassion

Indifference

The cost of harming a relationship 
is more important that dealing 
with difficult issues. Empathy is a 
barrier to action. 

Leaders who are disconnected 
from the work and from others. 
Perhaps cynical and/or 
exhausted.

Power and status are a main tool. 
Unaware of the collateral damage on 
culture of an organization. Actions 
have deep impact on morale and 
relationships of trust. 

Action centred on the best for all, but 
with trust, effective communications and 
care at the heart. Difficult decisions are 
made, but rationales and processes are 
understood and respected. 



Ignorance Wisdom

Compassion

Indifference

Caring Avoidance
Empathy is a barrier to action

Ineffective Indifference
Lacking interest in and 
concern for others.

Wise Compassion
Doing tough things in a caring 
way

Uncaring execution
wŜǎǳƭǘǎ ŎƻƳŜ ōŜŦƻǊŜ ǇŜƻǇƭŜΩǎ 
well being

Hougaard, Carter, Hobson



²ŜΩǊŜ ƛƴ ŀƴ ŜǊŀ ƻŦ ǊŜōǳƛƭŘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ƻŦ ǘǊǳǎǘ



Compassionate leadership includes holding 
sometimes contradictory tensions

Paradox ςContradictory but mutually interdependent

Simpson, Berti, Rugo, Clegg, Cunha (2022)



Paradoxes

Pragmatism: stemming from 
decisiveness and strength, 
negotiation skills, as well as 
learning and improvisation.

Idealism: expressed through 
consistently espoused humanistic 
values of empathy, kindness and 
compassion, informing a clear 
guiding vision of the division and 
authentic leadership practices.



Paradoxes

Pragmatism: can 
you get results?

Idealism: can you 
dream, envision and 
generate hope?



Paradoxes

Inclusivism: involving people in 
collectively working to address 
challenges through displays of 
empathy and practices of 
collaborating, communicating, 
role modelling and partnering.

Rationality: science, systems, 
policy and accountability 
mechanisms that support 
appropriate and thorough 
responses based on evidence.



Paradoxes

Inclusivism: do you 
include, listen, and 
connect with people?

Rationality: are you 
guided by evidence, 
designing systems and 
structures, and ensuring 
accountability. 



Balancing Paradoxes

Inclusivism Rationality
Idealism Pragmatism



Balancing Paradoxes

Listen Decide
Dream Deliver

Courageous Action



Table question and opportunity for Pro-Spective

How have you provided support and effective supervision in a way 
that demonstrates compassion yet builds the capacity of system 
and school leaders to make significant changes in the interest of 
improving student learning? How do you know your support made 
a difference?



Racial Equity



"No one is born hating 
another person because of 
the colour of his skin or his 
background or his religion.

"People must learn to hate 
and if they can learn to hate 
they can be taught to love 
for love comes more 
naturally to the human heart 
than the opposite"

άLƴ ǘƘŜ ŜƴŘΣ ǿŜ ǿƛƭƭ ǊŜƳŜƳōŜǊ 
not the words of our enemies, 
ōǳǘ ǘƘŜ ǎƛƭŜƴŎŜ ƻŦ ƻǳǊ ŦǊƛŜƴŘǎΦέ

ά!ƴǘƛ-racism is the commitment 
to fight racism wherever you find 
ƛǘΣ ƛƴŎƭǳŘƛƴƎ ƛƴ ȅƻǳǊǎŜƭŦΦ !ƴŘ ƛǘΩǎ 
ǘƘŜ ƻƴƭȅ ǿŀȅ ŦƻǊǿŀǊŘΦέ

Ijeoma Oluo

Martin Luther King

Nelson Mandela



¢ƻŘŀȅΩǎ ǘƻǇƛŎ - difficult but 
essential



[ŜǘΩǎ ǎǘŀǊǘ ǿƛǘƘ ǘƘŜ ōŀǎƛŎǎ ςwhich you know



Source: Interaction Institute for Social Change Artist: Angus 

Maguire. interactioninstitute.org, madewithangus.com



ά¢ƘŜ ǎȅǎǘŜƳƛŎ ōŀǊǊƛŜǊǎ ƘŀǾŜ ōŜŜƴ ǊŜƳƻǾŜŘέ

Educational justice
ÅJustice embraces racial equity and states that these are 

the conditions we achieve ǿƘŜƴ ŀ ǎǘǳŘŜƴǘΩǎ ǊŀŎƛŀƭ ƛŘŜƴǘƛǘȅ 
plays no role in their academic and social/emotional 
achievement.

Working within finite public resources, policies and structures 
often have not changed substantially over the years and 
across Canada. Research consistently shows that systemic 
inequities within our educational systems still abound. 



A lens on Diversity, Equity and Inclusion

Centre for Race and Culture (2013)



Diversity

ÅDiversity is a state of the environment that includes people from different racial backgrounds but 
that is not necessarily inclusive of these differences. 



Equity rather 
than Equality

ÅEquality presupposes that everyone starts 
from the same place.

ÅEquity recognizes that racism exists, that it is 
systemic, and that policies and practices 
must take action to address race-based, 
systemic discrimination that positions non-
white people at a disadvantaged starting 
point. 



Inclusion 

ÅInclusion is the act of creating environments in which any individual 
or group can feel welcomed, respected, valued and able to fully 
participate in the school and district by both contributing to and 
benefiting from its continual development. 

ÅInclusion is the goal of anti-racism education.



Superintendent 

Leadership Quality 

Standard (SLQS) and 

Leadership Quality 

Standard (LQS)





Ensuring First Nations, Métis and Inuit 
Education for All Students

5. A superintendent establishes the structures and provides the 
resources necessary for the school community to acquire and 
apply foundational knowledge about First Nations, Métis and 
Inuit for the benefit of all students. 

6. Achievement of this competency is demonstrated by 
indicators such as:

c. understanding historical, social, economic and political implications of:

Åtreaties and agreements with First Nations; 

Ålegislation and agreements negotiated with Métis; and

Åresidential schools and their legacy.



Doing is more important than 
knowing, and knowledge which 
cannot be translated into action 
is of little worth.

Thich Thein-An



Moving from knowledge to action
Taking responsibility for your understanding and commitment



Task 1  A Self-Check on your Position

Discuss with a partner these things:

1. What are your personal views of the systemic racism that exists in 
our systems ςdo you believe it? What examples do yousee that 
you would tell someone is evidence that it exists?

2. If that evidence exists ςwhat are youpersonally doing to change it? 
What actions do you take beyond words?

3. LŦ ȅƻǳ ŘƻƴΩǘ ōŜƭƛŜǾŜ ƛǘ ŜȄƛǎǘǎ ςDo you believe that you are open to 
ǘƘŜ ǇƻǎǎƛōƛƭƛǘƛŜǎ ǘƘŀǘ ƛǘΩǎ ǘǊǳŜΚ



What if we waved a magic wand?


