~AA A 2
Q B ﬁ““z/ Mo o C alberta =~—
_orande tellownead W&, | assessmen t
Public School Division C

onsortium Grasslands
Public Schools

Reflections on
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Focused on Professional Learning (PL) Plans
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_



Treaty
Acknowledgement

A e

~|*§$‘ v g 1 ...,‘ ey’ e e R . iy L o S ‘/-' o S o G-Y.b -—_n- :
i ’ B 2 s P laAlnles LAl el A m“"" ) 2
"‘5“ AR OT ¢ Lctn Y .- O s e : T e SR & ¥ .ﬂ%«ﬁl-una-m PR LD S it .."-1‘..-“ '



https://www.flickr.com/photos/48503330@N08/48856532586
https://www.flickr.com/photos/48503330@N08
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse

g 7 N
. 1 C alberta —
rande tetiownead assessment
Public School Division consortium GraSS]-andS

lllllllllllll

Group Norms
Respect the journey
Be present
Listen to understand
Authentic sharing
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“What represents your journey with
leading assessment change this year?”

1. Choose a card or quotation that represents your
journey with leading assessment this year.

2. Introduce yourselves with your name, role,
location and share why you chose the card to

im0 s lcensed under CG represent your journey
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“Change always involves a dark night when
everything falls apart. Yet if this period of
dissolution is used to create new meaning, then

chaos ends and new order emerges.”
~ Margaret Wheatley
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Reflecting on Assessment PD

e insights from past assessment PD plans

e areas for growth
e ways that AAC support the achievement of

your goals

I
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Essential
Condition:
Shared Vision
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Essential
Condition:
Leadership
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Research and
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Esse n ti a I :):_:: | Building ttealthy Assessment Relationships
Cond ition: Formative Assessment Cycle

Te acC h er Ditterentiated Assessment
Professional N
Growth ol

l Success Criteria
Claritying Learning Destination

_ Credit: timmyconcord - Deinu

Building Better Rubrics
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@ Reflect to uncover strengths and gaps

Q: Share stories

Seek feedback through collaboration
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Self Reflection: Where are you at?

ESSENTIAL CONDITION | DESCRIPTION
. . Stakeholders shared an understanding of the ASSESSMENT Change initiative and are committed to the
Shared Vision .
intended outcomes.
Leadership Leaders at all levels had the capacity to champion the ASSESSMENT change_and felt prepared to lead

the shift from the current reality to the intended outcomes.

Research and Evidence

Current ASSESSMENT research, evidence, and lessons learned informed the PD plan

Resources

Adequate human resources, materials, funding, and infrastructure were in place to realize the intended
outcomes of the ASSESSMENT PD plan

Teacher Professional
Growth

Teacher knowledge, skills and attributes regarding key principles of effective classroom ASSESSMENT
were enhanced through ongoing professional learning.

Time

Adequate time was provided to support change in ASSESSMENT practice

Community Engagement

Parents, school councils, students, and other relevant partners were supportive of the ASSESSMENT
change.

https://bit.ly/AAC23321
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Sharing Reflection Stories
Katie’'s GPSD’s story Carra’s GYPSD story




Peer Coachin

AAC Peer Coaching templates

alberta
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Change Matrix
(diagnostic tool)

e~
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Public Schools

Kotter’s 8 Steps
(diagnostic tool)

Peer Coaching Tool C alberta
assessment
consortium

/" Possible phrases to use when providing feedback:

Partner.

Coach,
because...

I was convineed because...
Itmade sense to me when...

1 was confused when..
1m not sure about...
\__You might think further about...

Conditions/Questions for Which | am Seeking Feedback from the Coach

Feedback

Note* Adapted from the Scaffolding for Student Success Template provided by Alberta Assessment Consortium

Managing Complex Change

Use this chart to help diagnose areas for growth in your partners shared story of practice

VISION + sl AN = CHANGE

sl AN = CONFUSION
VISION+ AN = ANXIETY
VISION + sl AN = RESISTANCE
VISION + sl AN = FRUSTRATION
VISION+ sl I = FALSE STARTS

The Lippitt-Knoster Model for Managing Complex Change

[

Kotter’s 8-Step Model for Leading Change (GES

Use this chart to help diagnose areas for growth in your partners shared story of practice

Incorporate changes into culture
Never let up

Generate short-term wins

Empower broad-based action

Communicate vision for buy-in

Develop a change vision

Create a guiding coalition

Establish a sense of urgency

Kotter, 1, Or. (2021, January 21). John kot i 16,2021, from
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Find a spot
Put your in the room
hand up and to work
find a with your
partner partner
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Head back to your table...

Share highlights from your feedback discussion.
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Introduction to essential Conditions
1. Introduce the essential conditions
2. Share our stories
Self Reflection and Feedback LOOP
3. Everyone Self Reflects on all Conditions
4. Feedback - Peer Coaching Tool -Seeking feedback for the final column (goals and resources for moving forward) using the peer coaching tool

Group Reflections to Gather Resources and Strategies for moving forward

5. Return to our tables to reflect on the condition in the 1st Round Envelope
6. 1st. Round - Essential Condition 1 -
a. swap ideas on supporting resources and strategies
b. record these ideas on stickies
C. take those stickies and put them on the essential condition poster.
d. return to their tables

7. 2nd Round - Essential Condition 2
8. 3rd Round - Essential Condition 3

(We do this for as many rounds as time permits )

Poster Share
9. We'll instruct them as to which poster they're going to start with
10. At each poster, they're going to
a. review what is on the poster, and
b. add suggestions and
C. when the time is up the table group rotates to the next poster
d. The rounds continue until table groups are back to their original poster, and then

Share out to the whole group what their 3 favorite resource/strategies are
EVERY POSTER group shares what is on the poster

My next steps are - SMART exit card
12. Katie and Carra share their SMART exit card
13 Everyone else fills their’s out.

N

Grasslands
Public Schools
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AAC’s Resources to Support Assessment Change PD

About Membership Grants Advocacy History Q search michele aac

Public School Division

alberta
assessment Classroom o Self-Directed - Book a Events . Store
consortium Materials PD Resources Facilitator & Workshops

Self-Directed PD Resou o criteria Assessing New Assessment in
-\ Curriculum Action
Assessment 101

Le a d i n g As s es s m e ' Assessment Support for This video collection

the Implementation of features Alberta teachers
New Curriculum and students engaged in
Assessment classroom assessment
experiences.

Differentiated

Welcome To T Formative Leading
Assessment Assessment
Change Assessment in the
Summative LQS & TQS

Resources for

Assessment Instructional Leaders

Differential e rubrics High School
Worksho Video Library SEIEMSNES

View all videos from AAC
This workshop has been given Elementary Math
look! The slides and handouts
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Your Turn

Fill out the reflection tool at your table
Find a friend and use the feedback protocol to work

Return to your table and share strategies and resources to support your future plan (through
the lens of each essential condition.)
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Carra Aschenmeier (GYPSD) o

() Modeling Commitment to

carrasch@gypsd.ca S

@) Leading Learning

© Ensuring First Nations, Métis and
Inuit Education for All Students

e sdo:lmomyowmhms

Katie Graham (GPSD) e
katie.graham@grasslands.ab.ca

Michele Jones (AAC) T —

@ Modeling Commitment to Professional Learning

michele@aac.ab.ca e

© Ensuring First Nations, Métis and Inuit Education for All Students

© Supporting Effective Governance
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Credits

Special thanks to all the people who made and
released these awesome resources for free:

Presentation template by SlidesCarnival
Photographs by Unsplash
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Presentation design

This presentation uses the following typographies:

Titles: Lato Bold
Body copy: Lato Light

Download for free at:

https://www.fontsquirrel.com/fonts/lato

You don't need to keep this slide in your presentation. It's only here to serve you as a design
guide if you need to create new slides or download the fonts to edit the presentation in

PowerPoint®
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r Carnival

Free templates for all your presentation needs

For PowerPoint and 100% free for personal Ready to use, Blow your audience
Google Slides or commercial use professional and away with attractive
customizable visuals



https://www.slidescarnival.com/?utm_source=template

