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Supporting Effective Governance - Indicators 

K. supporting the board in its engagement with the school community to develop a vision 
of a preferred future for student success;

L. facilitating ongoing public communication about the boardʼs operations and the 
achievement of its goals and priorities; and

M. promoting constructive relations between the board and staff, as well as provincial 
authorities, post-secondary institutions and education stakeholder organizations.







einspections@victoria.ca



How do you support the board in developing their 
engagement and advocacy role?  Share your story 
and conclude with “Lessons Learned”.  

Share  “Lessons Learned” on CASS 
Pro…spectives



Modelling the interview matrix:  Groups of three, identify 1,2,3

● 1 interviews 2, 3   summarizes for recording purposes 
● 2 interviews 3, 1   summarizes for recording  purposes 
● 3 interviews 1, 2  summarizes for recording purposes
● Begin with a short overview of “You” and then respond to the 

question 



Share your lessons learned here



The interview matrix:  Groups of three, identify 1,2,3

● Begin with a short overview of “You” and then respond to the question
● 1 interviews 2 3   summarizes for recording purposes  (3-5 mins)
● 2 interviews 3 1   summarizes for recording purposes  (3-5 mins)
● 3 interviews 1 2  summarizes for recording purposes  (3-5 mins)
● Create a summary of lessons learned and record on CP ( 5 mins) 

Supporting the Board with effective engagement and 
advocacy roles

● How do you support the board in developing their 
engagement and advocacy role?  
Share your story and conclude with “Lessons Learned”. 



Share your lessons learned here
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Modelling the interview matrix:  Groups of three, identify 1,2,3

● 1 interviews 2 3   summarizes for reporting purposes  (3-5 mins)
● 2 interviews 3 1   summarizes for reporting purposes  (3-5 mins)
● 3 interviews 1 2  summarizes for reporting purposes  (3-5 mins)
● Create a summary of lessons learned and record on CP ( 5 mins) 

Supporting the Board with their governance role in creating a culture of 
continuous improvement based on lessons learned from the pandemic.  

● How do you support the board in their role modelling 
a culture of continuous improvement?   Share your story and conclude with 
“Lessons Learned”.  Recorder add lessons learned on CASS Prospective  
 



Sharing



How can CASS best 
support you in your 
growth in relation to: 

Supporting effective 
governance? 

CASS Supports



CASS Supports for Professional 
Practice

https://cassalberta.ca/resources/resource-library/


Thank you  & 
please thank your colleagues for the conversations!   


