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Modelling the interview matrix:  Groups of three, identify 1,2,3

● 1 interviews 2, 3   summarizes for recording purposes 
● 2 interviews 3, 1   summarizes for recording  purposes 
● 3 interviews 1, 2  summarizes for recording purposes
● Begin with a short overview of “You” and then respond to the 

question 



Modelling the interview matrix:  Groups of three, identify 1,2,3

● 1 interviews 2 3   summarizes for recording purposes  (3-5 mins)
● 2 interviews 3 1   summarizes for recording purposes  (3-5 mins)
● 3 interviews 1 2  summarizes for recording purposes  (3-5 mins)

Supporting  the Board's knowledge and skills related to the governance 
relationship with the Superintendent of Schools. 

● How do you build relationships with the Board? (e.g., Board chair and/or 
Trustee) Share your story and conclude with “Lessons Learned”.  
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Modelling the interview matrix:  Groups of three, identify 1,2,3 (same process) 

Building Relationships: Strategies and approaches on 
working with Boards on the governance role

● How did you address a situation  when a 

trustee may move beyond their governance 

role? (e.g., Superintendent actions or 

Trustees actions)
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How can CASS best 
support you in your 
growth in relation to: 

Supporting effective 
governance? 

CASS Supports



CASS Supports for Professional 
Practice

https://cassalberta.ca/resources/resource-library/


Thank you  & 
please thank your colleagues for the conversations!   


