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Supporting Effective Governance: 
New to a Role and New to a Context 

Learning outcome …Key takeaway 

Top 5 conditions to address in the “first 90 
days” to support effective governance





Superintendent Leadership Quality Standard 



As a result of participating in this session, 

7(a)  establishing and sustaining a productive working relationship 

with the board, based on mutual trust, respect and integrity;

7(d)  ensuring that the boardʼs plans, resource allocations, strategies 

and procedures lead to the achievement of its goals and priorities;

7(f )  supporting the board in the fulfilment of its governance functions 

in the fiduciary, strategic and generative realms.



● Organization and Administration
● Financial Resource Management
● Communication
● Human Resource Management
● Planning and Evaluation
● Facilities Management
● Property Acquisition Management
● Technology Management
● Transportation Management



The superintendent is the chief 
executive officer of the board 
and the chief education officer of 
the school division. 

Education Act, Section 222 



Education Act, Section 68



Roles, Responsibilities and Relationships 

What conditions are in place to ensure 
we collectively are effective in our 
roles, responsibilities and relationships 
to support effective governance?

Table conversation: Introduce 
yourself and share what you feel is the 
most important “condition”.  



● How do you build relationships with the Board? (e.g., 
Board chair and/or Trustee) 

● How did you address a situation  when a trustee may move 
beyond their governance role? 

● How do you support the board in developing their 
engagement and advocacy role?  

● How do you support the board in their role modelling a 
culture of continuous improvement?  







CASS Membersʼ Input Fall 2022 and Annual 2023



Clarity of Role and Expectations

● Support and empower trustees
● Clarify boundaries and roles
● Build relationships through active listening
● Foster a culture of continuous improvement



1. Part A    20 mins

2. Part B  20 mins** 

one or two subthemes



Clarity of Role and Expectations: Part A - 20 mins

1. Read the summary individually (5 mins)
2. Facilitator, using pink cards/sub themes, 

collectively discuss which you would 
consider focusing on first, second? (5 
mins) 

3. Discuss what “conditions” are required to 
address the sub theme you will address 
first and second (10 mins) 



Clarity of Role and Expectations: Part B - 20 mins
1. Facilitator, lead table dialogue on “how” you will 

take action. Expand on conditions identified that 
will support you in being successful?  ( What 
evidence tells you that you will have been 
successful? ) (15 mins) 

2. CASS Pro-spective recorder, please record 
summarized tables thoughts on CASS Prospective.  
(please label by sub theme)(5 mins) 

https://cass.ab.ca/cass-project/supporting-effective-governance/




Break
30 
minutes

March 23, 2023



Sharing

March 23, 2023



Relationships and Engagement

● Foster Collaboration and Team Dynamics
● Provide Clear Guidance and Support
● Build Relationships
● Support Continuous Improvement
● Embedded in all - Relationships of Secretary 

Treasurer, Superintendent and Board



1. Part A    20 mins

2. Part B  20 mins** 

one or two subthemes



Relationships and Engagement: Part A -  20 mins

1. Read the summary individually, order 
which you would address first.

2. Facilitator, using green cards/sub 
themes, collectively discuss which 
you would consider focusing on first, 
second?

3. Discuss what “conditions” are 
required to address the sub theme 
you will address first and second.  

4.



Relationships and Engagement: Part B - 20 mins
1. Facilitator, lead table dialogue on 

“how” you will take action. Expand on 
conditions identified that will support 
you in being successful?  ( How will you 
know if you have been successful?) 

2. CASS Prospective recorder, please 
record summarized tables thoughts on 
CASS Prospective.  ( label by sub 
theme)

3.





Sharing

March 23, 2023



“Other”

“Other” than clarity of roles and 
expectations and 
relationships/engagement what 
will you address in your first 90 
days to support effective 
governance?



Roles, Responsibilities and Relationships 

What individual  professional 
knowledge, skills and 
capabilities need to be in 
place to support effective 
governance?  



Roles, Responsibilities and Relationships 



How can CASS and ASBOA 
best support you in your 
growth in relation to: 

Supporting effective 
governance? 

CASS & ASBOA Supports/Updates



Thank you  & please thank your colleagues for the 
conversations!   


