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Superintendent Leadership
Quality Standard

Quality superintendent leadership occurs when
the superintendent’s ongoing analysis of the
context, and the superintendent’s decisions
about what leadership knowledge and abilities
to apply, result in quality school leadership,
quality teaching and optimum learning for all
students in the school authority.

ALBERTA EDUCATION MINISTERIAL ORDER #003/2020

€ Building Effective Relationships

9 Modeling Commitment to
Professional Learning

© visionary Leadership

Q) LeadingLearning

e Ensuring First Nations, Métis and
Inuit Education for All Students

o School Authority Operations
and Resources

0 Supporting Effective Governance
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WELLNESS

Leadership
Quality Standard

Quiality leadership occurs when the leader’s
ongoing analysis of the context, and decisions
about what leadership knowledge and abilities
to apply, result in quality teaching and optimum
learning for all school students.

ALBERTA EDUCATION MINISTERIAL ORDER #002/2020

€ Fostering Effective Relationships

o Modeling Commitment to
Professional Learning

© Embodying Visionary Leadership

@ Leading a Learning Community

(5) Supporting the Application of Foundational
Knowledge about First Nations, Métis and Inuit

@ Providing Instructional Leadership

@ Developing Leadership Capacity

@) Managing School Operations and Resources

© Urnderstanding and Responding
to the Larger Societal Context

ORGANIZATION &
ADMINISTRATION

TRANSPORTATION
MANAGEMENT

TECHNOLOGY
MANAGEMENT

FINANCIAL
RESOURCE
MANAGEMENT

OUR
NINE
AREAS
OF
PRACTICE

@) asBoa

ASSOCIATION OF SCHOOL
'BUSINESS OFFICIALS OF ALBERTA

COMMUNICATION

HUMAN
RESOURCE
MANAGEMENT

FACILITY
MANAGEMENT

PROPERTY
ACQUISITION
MANAGEMENT

PLANNING
& EVALUATION

@) AsBoOA



Superintendent Leadership Quality Standard

. Building Effective Relationships

Supporting Effective Governance

. Modeling Commitment to
Professional Learning

A superintendent of schools as referred to in the Education Act, as chief executive officer of the board and
(Y ——— chief education officer of the school authority, provides the board with information, advice and support
g Fret Nations, Weds and required for the fulfillment of its governance role, and reports to the Minister on all matters required of the

L e superintendent as identified in the Education Act and other provincial legislation.

School Authority Operations
and Resources

@ supporting Effective Governance Achievement of this competency is demonstrated by indicators such as:

. Visionary Leadership
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As a result of participating in this session,

7(a) establishing and sustaining a productive working relationship
with the board, based on mutual trust, respect and integrity;

7(d) ensuring that the board’s plans, resource allocations, strategies
and procedures lead to the achievement of its goals and priorities;

7(f) supporting the board in the fulfilment of its governance functions

in the fiduciary, strategic and generative realms.
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e Communication TecmoLoer
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Education Act, Section 222

e teag::li:?ioEn ': T— (¢) ensuring that the fiscal management of the school division
i by the treasurer or secretary-treasurer is in accordance with

Superintendent of schools aiia :
229(1) ‘Subject to the regalitions,  bosid lisll agpomt aa the terms or conditions of any grants received by the board
individual as a superintendent of schools for a period of not more under this Act or any other Act;

than 5 years with the prior approval in writing of the Minister.

(1.1) Unless otherwise authorized under this Act, a board must

appoint as a superintendent of schools only a teacher who holds a (6) The supcrintcndcnt shall rchn to thc Minister with respect to
superintendent leadership certificate prescribed by the regulations the matters referred to in subsection (5)(a) to (d) at least once a
and issued under this Act. year.

(1.2) A teacher who is appointed as an acting superintendent must

hold a superintendent leadership certificate prescribed by the . . . \
regulations and issued under this Act. Th e su pe ri nte n d e nt IS th e Ch I ef

(2) Where a board applies for the Minister’s approval under o o

subsection (1), it must give to the Minister, in the form and exec Utlve Offl Ce r Of th e bOa rd

containing the information required by the Minister, notice of its . . .

intention to appoint the superintendent and the chief education officer of
(3) The superintendent is the chief executive officer of the board < nsict

and the chief education officer of the school division. \ t h esc h 00 l d Ivision. )
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Education Act, Section 68

Secretary and treasurer
68 A board shall

(a) appoint a secretary and a treasurer, or one person to act as
secretary-treasurer,

(b) immediately notify the Minister of the appointment, and

(c) arrange for the bonding of the treasurer or the
secretary-treasurer, as the case may be, in an amount that is
reasonable in the circumstances.
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Roles, Responsibilities and Relationships

What conditions are in place to ensure
we collectively are effective in our
roles, responsibilities and relationships
to support effective governance?

Table conversation: Introduce
yourself and share what you feel is the
most important “condition”.
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CASS Pro-spective

e How do you build relationships with the Board? (e.g.,
Board chair and/or Trustee)

e How did you address a situation when a trustee may move
beyond their governance role?

e How do you support the board in developing their
engagement and advocacy role?

e How do you support the board in their role modelling a
culture of continuous improvement?

Supporting Effective Governance

The t nt of this pra J ect is to gather
superintendents "lessons learned" in relation to
Supporting Effectivi G

G CASS &




March 23, 2023 (10:44 am) March 23, 2023 (10:31 am) < March 23, 2023 (10:27 am)
Shauna Boyce says: Natasha MacArthur-Poole says: Elizabeth (Betty) Turpin says:
We worked with the Trustees to narrow it down Summaries made available to all board members ) .
to only three Board priorities they felt they could of each school from each community. This Educating Trustees on their advocacy role.
impact this term (it was a... helped in engaging the local town... Providing data to trustees so they can advocate
for necessary resources. Build...
" March 23, 2023 (10:46 am) March 24, 2023 (09:43 am)
< A8 . March 23, 2023 (10:26 am) 7 .
(g Roger Nippard says: Wilco Tymensen says:
October 27, 2022 (01:44 pm) V’ ‘ﬂ Annalee Nuttersay S: o,
) %; Sandy McDonald says: Focus on partnership and collaborative process i b " Supporting trustees by keeping them informed
‘ to build trust. Help board Have an understanding D e o LAY > Dol about rising issues and providing clarity
Idea for future conferences: perhaps a call for of the jurisdiction... relationships amongst the team first then you regarding governance and
= , bl can move to the role of the board.
‘wicked problems’ could be made prior to the
conference to create a...
October 27, 2022 (10:54 am) October 27, 2022 (10:58 am)
Scot Leys says: March 23, 2023 (10:45 am) Peter Barron says:
October 28, 2022 (08:47 am) Cindy Escott says:
e == Paul Corrigan says: Asking why they are in the work of Trustees. Tell Make space and time for generative
me your story and about your communities. Assist trustees to find appropriate places for c::onvte.-rlsatu:jnsl that tap into people's beliefs and
Ask questions, involve the board chair, and engagement - not just popping into schools - mental moaets.
perhaps the Secretary Treasurer. have a purpose for being there.
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How do you support the board in developing their engagement and advocacy role? Please
share your own, or your groups, lessons learned.

Supporting Effective Governance

The intent of this project s o gath
superintenden learned”
Supporting Effe

View Project
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How did you address a
situation when a trustee
may move beyond their
governance role? (e.g.,
Superintendent actions

How do you build
relationships with the
Board? (e.g., Board
chair and/or Trustee)

13 Clarity of role and
expectations

7 Clarity of role and
expectations

How do you support
the board in their role
modelling a culture of
continuous

improvement?

How do you support the
board in developing their
engagement and
advocacy role?

5 Clarity of role and
expectations

6 Clarity of role and
expectations

2 Professional Learning

|4 Professional Learning
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Clarity of Role and Expectations

Support and empower trustees

Clarify boundaries and roles

Build relationships through active listening
Foster a culture of continuous improvement




1. PartA 20 mins

G C ASS CASS Pro-spective
\ ot s o onaow vt
leaming
thesessions. fapors.
Suld relatiosps through actvelstenig:
Clrity of Role and Expectatons
Support and empower rustes:
Gy Boundaresand s
mansgement
Claify boundaries and oles:
: foles and resp o Scparimanden.
Board Chalr o adaress governance-related suesefectivey o
Soppart and smpower e
Buildrelationships through acivelstening:
reionps
Fostera cutureof continuous improvement:

Facltateself-

== 2. Part B 20 mins**

5 o s
contributions viithitps:/cass.ab.calcass-prospectivel

Foster a culture of continuous improvement: Clarify boundaries and roles

Encourage the implementation of hybrid meetings and promote best practices. St st choar e issand ibiities between and
management.
Utilize position statements and adapt them to the local context for targeted improvement.
iz 8 ¢ : L Address missteps promptly to maintain and
Facilitate self-assessment exercises and provide learning opportunities for growth. Collaborate with the Board Chair to address governance-related issues effectively.
Plan annual board sessions focused on and Link information to relevant policies, reinforcing the delegation of authority to the
Connect the i 's work to efforts, highlighting the purpose and impaci Superintendent.
of reports. (BLQS) to define the governance

sememmmeeene | Q€ OF tWO Subthemes

Support the Board Chair in their leadership role and enga;

nd provide necessary information.

Educate stakeholders on the distinctions between operat/GNe ang governance: Tlarity governance and administration roles to enable informed decision-making.
Actively listen to trustees, understanding their motivations and stories. Develop an evaluative process that honors their work and recognizes contributions.
Foster ion and create an envil that values dialogue and diverse perspectives | Foster collaboration with teachers to demystify the governance role and strengthen
relationships.
Ensure alignment with the Division's Plan for i and
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Clarity of Role and Expectations: Part A - 20 mins

1. Read the summary individually (5 mins)

Facilitator, using pink cards/sub themes, —

collectively discuss which you would ==

consider focusing on first, second? (5 =
3. Discuss what “conditions” are required t0 | o

address the sub theme you will address |- —

first and second (10 mins) :

N College of
Alberta School
Superintendents



Clarity of Role and Expectations: Part B - 20 mins

1. Facilitator, lead table dialogue on “how” you will
take action. Expand on conditions identified that
will support you in being successful? (What
evidence tells you that you will have been
successful? ) (15 mins)

2. CASS Pro-spective recorder, please record

summarized tables thoughts on CASS Prospective.
(please label by sub theme)(5 mins)

N College of
Alberta School
Superintendents

Foster a culture of continuous improvement:

thei ion of hybrid ings and p best
Utilize position statements and adapt them to the local context for targeted improvement.
Facilitate self-assessment exercises and provide learning opportunities for growth.

Plan annual board sessions focused on g and foundational
Connect the superil 's work to efforts, highlighting the purpose and impac{
of reports.

Build relationships through active listening:

Support the Board Chair in their leadership role and engage in open communication.
Educate on the distinctions b operations and governance.
Actively listen to trustees, understanding their motivations and stories.

Foster collaboration and create an environment that values dialogue and diverse perspectives,|

Clarify boundaries and roles:

Establish a clear understanding of roles and responsibilities between governance and
management.

Address missteps promptly to maintain appropriate boundaries and accountability.
Collaborate with the Board Chair to address governance-related issues effectively.

Link information to relevant policies, reinforcing the delegation of authority to the
Superintendent.

Consider creating a Board Leadership and Quality Standard (BLQS) to define the governance
role.

Support and empower trustees:

Keep trustees informed about emerging issues and provide necessary information.
Clarify governance and administration roles to enable informed decision-making.
Develop an evaluative process that honors their work and recognizes contributions.
Foster collaboration with teachers to demystify the governance role and strengthen
relationships.

Ensure alignment with the Division's Assurance Plan for consistency and accountability.

Supporting Effective Governance

@) AsBoOA


https://cass.ab.ca/cass-project/supporting-effective-governance/

CASS Pro-spective

§ 22 New Member Regisration Upcomingivents R, ContactUs
C College o
AS S Alberta School
Superintendents Q siteSearch

AboutUs Professional Learning Events Resources Member Information ContactUs. CASS Pro-sp

Supporting Effective Governance

The intent of this project s to gather
superintendents "lessons learned" in relation to
Supporting Effective Governance.

CASS Pro-spective

Share your pro-spective (professional perspective)

The College of Alberta School Superi fers a collegial network of ides a learned perspecti tters impacting K-12 education. Being
engagedin ional dialog i i it members. Shari d practice, in support of the needs of public
education, offers perspective and learning on leadershi that will result in qualit leadership, quality teachir optimum learning for i About Ideas
the province.
This sit i ities that are framed around current and emergent education topics.
_ . Ideas
Strategies to capture be h, pr d lude:
Discussions: Nurture discussion, dialogue and debate. Ideas: Offer thoughts or ions. Stories: story of ional practice.

Clarity of Role and Expectation

Coll identified clarity of role and expectations as important to address in supporting effective governance. Please share how you will address this topic,
including how you will know your actions have had an impact or are successful.

Q Add Your Idea

Your Idea...

Submit Idea

N College of
S Alberta School
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Break
30
minutes

Team Leadership
Learning




Sharing

Team Leadership
Learning




Relationships and Engagement

Foster Collaboration and Team Dynamics
Provide Clear Guidance and Support
Build Relationships

Support Continuous Improvement
Embedded in all - Relationships of Secretary[fg=
Treasurer, Superintendent and Board '




1. PartA 20 mins

\

C CAS S BB their including their advocacy role.
\Offer resources, such as policy documents and training materials, to help trustees understand
land fulfill their governance duties.

y o role, clarifying,
(v i i i i itie \boundaries and limitations.
pective* based on i i The
Clarity of Role and ions. Build Relationships: -
: engagement.
effective governance. == Attend school functions and ith the board ips and publicly
recognize board work.
Relationships and Engagement i hopes of indivi ber " fostering

meaningful connections.
Foster Collaboration and Team Dynamics: i

trustees, and

age i it ing a unified public voice.
< iscussic i intai i Foster Collaboration and Team Dynamics:
ter ion, trust i board.
B o nting 3 unified public
Provide Clear Guidance and Support: voice.
i roles and
their Foster a culture of collaboration, trust, and shared goals.
governance duties.
limitations. Support Continuous Improvement:
Utiize h ¢ to guide and

Build Relationships: practices.

it ons wi i i hall meet with the

gni ity and gather inuous i

board work.

connections.

o 2. Part B 20 mins**

and gather feedback for continuous improvement.

participation and adapt to changing circumstances.
e d

. R o N N Build Relationships:
ongoing operations. - o Foster C and Team

. N N e R Initiate regular conversations with the board chair and trustees to foster understanding and
Py Emphasize the importance of collaboration and partnership within the board. engagement.

. ) Encourage trustees to work together bureaucratically and politically, presenting a unified public Attend school functions and events together with the board to build relationships and publicly
CASS B gpe e voice. recognize board work.
is. Toviewall ive proj Create a safe space for di: ions and disagr to maintain a cohesive team. Understand the wishes and hopes of individual board members, aligning goals and fostering

Foster a culture of collaboration, trust, and shared I

ti-dimensional, involving the board chair,

one or two subthemes

Utilize fi ks, such as the Framework, to guide and enhance governance Educate trustees on their roles and responsi

practices.

Facilitate small town hall ings and i ions to engage trustees with the
and gather for i impre

ies, including their advocacy role.

Offer resources, such as policy documents and training materials, to help trustees understand
and fulfill their governance duties.

Provide guidance to trustees who may move beyond their governance role, clarifying

b ies and limitations.
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Relationships and Engagement: PartA 20 mins

1. Readthe summary individually, order [E==— -
which you would address first. e
2. Facilitator, using green cards/sub ==
themes, collectively discuss which I
you would consider focusing on first, —
second? |
3. Discuss what “conditions” are ]
required to address the sub theme i ———

§ CASS i



Relationships and Engagement: Part B - 20 mins

1. Facilitator, lead table dialogue on
“how” you will take action. Expand on
conditions identified that will support

you in being successful? (How will you
know if you have been successful?)

2. CASS Prospective recorder, please
record summarized tables thoughts on

CASS Prospective. ( label by sub

College of
Alberta School
Superintendents

Provide Clear Guidance and Support:

Educate trustees on their roles and responsibilities, including their advocacy role.

Offer resources, such as policy documents and training materials, to help trustees understand
and fulfill their governance duties.

Provide guidance to trustees who may move beyond their governance role, clarifying
boundaries and limitations.

Build Relationships:

Initiate regular conversations with the board chair and trustees to foster understanding and
engagement.

Attend school functions and events together with the board to build relationships and publicly
recognize board work.

Understand the wishes and hopes of individual board members, aligning goals and fostering
meaningful connections.

Recognize that relationships within the board are multi-dimensional, involving the board chair,
trustees, and the superintendent.

Foster Collaboration and Team Dynamics:

Emphasize the importance of collaboration and partnership within the board.

Encourage trustees to work together bureaucratically and politically, presenting a unified public
voice.

Create a safe space for discussions and disagreements to maintain a cohesive team.

Foster a culture of collaboration, trust, and shared goals.

Support Continuous Improvement:

Utilize frameworks, such as the Assurance Framework, to guide and enhance governance
practices.

Facilitate small town hall meetings and community conversations to engage trustees with the
community and gather feedback for continuous improvement.

B[ q les| = |®]&]I




CASS Pro-spective

§ 22 New Member Regisration Upcomingivents R, ContactUs
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AboutUs Professional Learning Events Resources Member Information ContactUs. CASS Pro-sp

Supporting Effective Governance

The intent of this project s to gather
superintendents "lessons learned" in relation to
Supporting Effective Governance.

CASS Pro-spective

Share your pro-spective (professional perspective)

The College of Alberta School Superi fers a collegial network of ides a learned perspecti tters impacting K-12 education. Being
engagedin ional dialog i i it members. Shari d practice, in support of the needs of public
education, offers perspective and learning on leadershi that will result in qualit leadership, quality teachir optimum learning for i About Ideas
the province.
This sit i ities that are framed around current and emergent education topics.
_ . Ideas
Strategies to capture be h, pr d lude:
Discussions: Nurture discussion, dialogue and debate. Ideas: Offer thoughts or ions. Stories: story of ional practice.

Clarity of Role and Expectation

Coll identified clarity of role and expectations as important to address in supporting effective governance. Please share how you will address this topic,
including how you will know your actions have had an impact or are successful.

Q Add Your Idea

Your Idea...

Submit Idea

N College of
S Alberta School
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Sharing

Team Leadership
Learning




“Other”

“Other” than clarity of roles and
expectations and
relationships/engagement what
will you address in your first 90
days to support effective
governance?

SPRING 2023

Supporting Effective Governance




Roles, Responsibilities and Relationships

What individual professional
knowledge, skills and
capabilities need to be in

place to support effective
governance?

Al College of
Alberta School
Superintendents
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Roles, Responsibilities and Relationships

G CASS i,

Superi p Quality

PRACTICE PROFILE

.eqmma to demonstrate in thelr professional pracice.

framework. System leaders are more likely to meet the

or

illustrative examples of competent leadership practice.

Indicators are actions that are likely o lead to the

achievement of the competancy and which, together with

the competency, are measurable and observable.

This profie tool s intended to frame your reflection on your
ncy

plans for growth may be added. Indicators may also be
representative of Alberta stories of practice andlor
emerging research.

members' needs, has been added to the CASS Practice
Profile. This construct, following the required Alberta

‘A suggested approach for using this ool

Practice

Superintendent Leadership
Quality Standard

Quality superintendent leadership occurs when

about what leadership knowlg
to apply, result in quality school g i,
quality teaching and optimum leaming for all
students in the school authority.

Albert Education iniserol Oder #002/2020

'WELLNESS

Areas for Growth

that represent practices you demonsirate.

v sLas
indicators or your own Indicators to assist you in

identifying areas for growth.

* ity tose prctcesyou demorsrte I e
*Evidence i Practce” colur
absenvabie? ve ey measurabie?)

observations and measures of practce.

by

" dssuibadin e Alarta Edocaton ndator, consider
adding it to the indicator column. A *+* s provided at

Alberta stories of practice and/or emerging research
that dentiy areas in which you would ke 1o grow.

addothelist

implementaton plan or the areas of growth you

on exampies of pracice shared i he "Evidence i
Practce’ column may iso be added.

was eveloped by CASS and s based on

planning tools available at

'his Practice Profilet Jon the Professional Practice Standard conten from Alberta.
IpEmmmmmS TN 0000

S adapttion to utnr our oamig. agmiAzcassab.ca

@) AsBoA

ASSOCIATION OF SCHOOL
BUSINESS OFFICIALS OF ALBERTA

School Business Officials
Practice Profiles

Beingan effective school business professional
requires proficiency i a broad variety of skillsets.
The ASBOA Practice standards detalthose abilities.
broken downinto nine general areas.

‘The ASBOA Areas of Practice have been developed
based on international standards and
reflect the current roles and responsibilties of
members working in the business, finance, and
operations in the K-12 education system in Alberta.

This profile guide is focused on the knowledge and
skills required in each of the nine areas of practice:

This tool is intended for your personal use. You

Communications
Facilities Management
Financial Resource Management

colleagues as you see it. Its also 2 good tool to
use when identifying areas of experience and/or
specific PD/CPD required in meeting or maintaining
the C:

Planning and Evaluation

Property Acquisition Management
Technology Management
Transportation Management

Evidence in Practice

available for download on the ASBOA website.
under Certification.

Areas for Growth

identity those pmcm:esyw demonstrateinthe

assist you in identifying areas for xrwlm

observable? Are they meawrzb{e’)

Ifyou currently demonstrate a practice thatis not
described, consider adding it to evidence in
practice column.

g
Qs

6060

on shared practices andjor emerging legislation
and/or research that identify areas in which you
‘would like to grow.

Ifyou wish to do a more in-depth assessment of
‘your current skilllevels, you can refer to the 2021
International School Business Management

Professional Standards

Al College of
Alberta School
Superintendents




CASS & ASBOA Supports/Updates

Supporting Effective Governance

A superintendent of schools as referred to in

the Education Act, as chief executive officer

of the board and chief education officer of

H OW C a n C A S S a n d A S B O A the school authority, provides the board with
information, advice and support required for

7 the fulfillment of its governance role,

and reports to the Minister on all nZ

b eSt S u p p O rt yo u i n yo u r :q:::::do'f t:;?es;:::::i::(j:;t :s oRcawzATION & o i
growth in relation to:

provincial legislation.

OUR
NINE
AREAS
OF
PRACTICE

TTTTTT

Supporting effective
governance?
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Thank you & please thank your colleagues for the
conversations!

College of h & ..
A CASS ek A/ et ot W
Superintendents m MANAGEMENT MANAGEMENT

Superintendent Leadership Leadership
Quality Standard Quality Standard TRANSPORTATION OUR

MANAGEMENT
Quality superintendent leadership occurs when Quality leadership occurs when the leader’s N I N E
the superintendent’s ongoing analysis of the ongoing analysis of the context, and decisions AREAS MA:ﬁCc;IEInTnYENT
context, and the superintendent’s decisions about what leadership knowledge and abilities
about what leadership knowledge and abilities to apply, result in quality teaching and optimum OF
to apply, result in quality school leadership, learning for all school students. PRACTICE

quality teaching and optimum learning for all
ALBERTA EDUCATION MINISTERIAL ORDER #002/2020

students in the school authority. TECHNOLOGY
MANAGEMENT

ASBOA PROPERTY
@ ssoc ACQUISITION

MANAGEMENT

y /2
ALBERTA EDUCATION MINISTERIAL ORDER #003/2020 o Fostering Effective Relationships AssoamonorsorooL
© Vodeling Commitment to
Professional Learning

€ Building Effective Relationships © Embodying Visionary Leadership

Modeling C¢ it 1t te " " .

0 Plzl:s's';gn:lTe':In:'i‘:; i o Leading a Learning Community
. Supporting the Application of Foundational

€ visionary Leadership 5 Knowledge about First Nations, Métis and Inuit

Q) LeadingLearning @ Providing Instructional Leadership COMMUNICATION
Ensuring First Nations, Métis and 5 = 8
5 Inuit Education for All Students (7) B O R PLANNING
School Authority Operations
{6 ey i @) Managing School Operations and Resources & EVALUATION
< [(© supporting eftective Governance © ot arger Eocetat Contort
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