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Board of Directors Meeting I  
September 7-8, 2023 
 
 

2023-2024 Final Pre-Audit Budget Review 
• A revised budget was presented, which showed an accurate reflection of CASS’ year-end fiscal position and 

clarified a clearer picture on revenue and expenditure patterns through time.  
• The budget, which will be presented to membership at its AGM in November retains fidelity to the following 

operational needs of the College.  
o Establishing Average Costing when Compared to Other Provincial System Education Leadership 

Organizations 
o Addressing the Increased Administrative Scope of the College 
o Determining a Balanced Budget Projection for the Fiscal Year 

 

2023-2025 Strategic Priority Report and Strategic Plan 
• Based upon a collaborative process to determine actionable priorities at its June meeting, the Board identified 

the following “actionable priorities”: 
o *build strong relationships with partners and stakeholders; 
o continue strengthening / building ARPDC within CASS; 
o further centralize ARPDC; 
o reach out to current and incoming Ministry leaders to ensure the strength of the existing relationship 

remains; 
o reinforce CASS’ structure, work, and purpose internally and externally; 
o establish connection points with the ATA; 
o continue to prioritize existing “priority four” which addresses “Support for the Public Cause of 

Education” (a carry-over from the existing strategic plan). 
• Incorporating the identified priorities above, a lean but robust strategic plan was established with success 

indicators to ensure accountability. The three priorities are: 
o Communicate our Structure, Purpose and Work 
o Enhance Professional Development Networks Between ARPDC Regions 
o Strengthen Partner Relationships for the Public Cause of Education 

• The approved 2023-2025 Strategic Plan will be presented to the membership at the November 2023 Annual 
General Meeting. 
 

Continuing Education Program Committee’s Terms of Reference  
• In order to reflect the evolving needs of the committee as it readies the program for implementation on 

September 1, 2024, the committee’s Terms of Reference have been updated.  
• The committee’s mandate will be to provide feedback on accreditation guidelines, test drive the new 

professional learning planner, provide feedback on newly developed CEP courses, and develop a new long-term 
plan for future CASS conferences.  

• Membership will be one regulated member to represent each zone. 
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ARPDC Update 

• ARPDC Executive Director Todd Robinson provided the September ARPDC Quarterly Report and highlighted in 
his online presentation the following:  

o 1200 teachers participated in the summer symposium compared to 600 last year 
o Two new Directors for Central Alberta Regional Consortium and Learning Network were hired, who have 

served as system education leaders in their previous roles 
o The focus of the ARPDC retreat was to explore ways to centralizing ARPDC as one working unit 

 
Board Representation and Committee Appointments  

• Based on CASS Bylaws stipulations, the following directors were appointed to serve on CASS committees. 
o Greg Wedman was appointed to serve as the additional Zone Director for the Board’s Governance and 

Nominating Committee. 
o Krimsen Sumers was appointed as the Board representative for the Women in Leadership Committee. 
o Dr. Daphne Mai’Stoina was appointed as the Board representative for the First Nations, Métis and Inuit 

Education Action Committee. 
 

CASS Board Standing Committees’ Mandate Memos and Work Plans  
• CASS Bylaws specify that CASS’ governance model focuses on an interdependent group of standing committees 

namely the Executive Committee, the Governance and Nominating Committee, the Audit and Risk Management 
Committee, and the Continuing Education Program Committee, that assist the Board in achieving its corporate 
responsibilities.  

• Mandate memos and work plans for each committee were provided to bring clarity to their roles and assure that 
designated responsibilities for each committee are carried out. 

 
Conditional Grant 2023-2024 Presentation and Update  

• The annual conditional grant proposal by CASS to the Ministry was submitted in late June 2023.  
• At a follow-up meeting in August, Ministry representatives conveyed that the request would need to generate 

further specificity according to emerging priorities within the Premier’s mandate memo.  
• For this reason, a meeting is being arranged between key ministry leads to address specific areas given the 

timing of action being taken to address the K – 12 mandate letter.  
• An update will be provided to the Board as it becomes available. 

 
Partnership with Alberta Post-Secondary Network  
Members of the Alberta Post-Secondary Network (APSN) led by Executive Director Bill Werry joined the meeting in 
person to explore opportunities for collaboration with CASS based on the Premier’s Mandate Letter to Advanced 
Education as it complements K-12 Education mandates.     
 
CityU Credentialling Opportunity for System Education Leaders  

• CityU is developing a MEd in Inclusive Education, which the CityU Advisory Committee strongly supports.  
• As this proposal will be moving forward, CASS has been requested to write a letter of support for the program. 

 
Summer Learning 2024 Location/Venue 

• Fresh from the summer conference, the Board deliberated on plans for next year.  
• Based on the discussion, it was deemed that a summer conference in a more accessible city such as Edmonton 

or Calgary would be more ideal.  
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• Potential venues that were identified were the J.W. Marriott in Edmonton’s Ice District and the Westin in 
downtown Calgary. Proposals for these venues will be reviewed at a future Board meeting.    

 
AERR Reporting Screening Assessment Results 

• ADM for System Excellence Division Matthew Hebert joined the meeting online to answer questions about the 
new AERR reporting requirements for Grades 1-3 and the provincial literacy and numeracy screening.  

• The Board assured Matthew that the Board is open for consultation should an opportunity arise to ensure 
reportable outcomes land consistently and successfully in school authorities.   

 
Minister's Mandate Letters to Ministers of Post-Secondary and Municipal Affairs 

• The Board engaged in a conversation about the mandate letters for Post-Secondary/Advanced Education and 
Municipal Affairs given the reference to the K-12 education system.  

• The Advanced Education portion of the conversation was explored extensively with the ASPN representatives 
when they joined the meeting.  

• The Municipal Affairs portion is on a wait-and-see as more details are yet to come. 


