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Board of Directors Meeting I  
October 4, 2023 
 
 

2022-2023 Audited Financial Report  
• The 2022-2023 Audited Financial Report revealed good financial health for CASS with an accumulated reserve of 

$674,318.00.  
• This surplus reflects three months payable of obligations to CASS and ARPDC. 
• The audit findings indicate that the audit procedures did not reveal any significant deficiencies in internal 

control.  
• The balances in the CASS Reserve Accounts as of July 1, 2023, are as follows: 

Internally Restricted Legal Reserve   $100,000 
Internally Restricted Operating Reserve  $100,000 
Unrestricted Reserve     $474,318 
Total       $674,318 

 

Appointments for Continuing Education Program Committee  
Based on a desire to include Superintendent representation, and have representation from a broad spectrum of school 
authority mandates, the Board approved the recommended list of seven representatives from across the 5 zones with 
charter and Francophone school authorities included into the representation model. 

1. Zone 1 – Kim Frykas, Director of System Planning, Grande Prairie Public School Division 
2. Zone 2/3 – Shauna Boyce, Superintendent, Parkland School Division 
3. Zone 4 – Ryan Sawula, Associate Superintendent, Curriculum, Red Deer Catholic Schools (also a member 

of the previous CEP committee) 
4. Zone 5 – Joanne Pitman, Superintendent of School Improvement, Calgary Board of Education (also a 

member of the previous CEP committee) 
5. Zone 6 – Terri Lynn Duncan, Associate Superintendent, Learner Services, Horizon School Division (also a 

member of the previous CEP committee) 
6. Charter Schools – Wesley Oginski, Superintendent, Holden Rural Academy 
7. Francophone – Dolorèse Nolette, Superintendent, Conseil scolaire Centre-Est (also a member of the 

previous CEP committee) 
 

Appointments for Women in Leadership Committee  
• The Board approved the recommended list of representatives from across the zones. 

1. Zone 1 – Shelley Willier, Superintendent, Northland School Division (Will also represent First Nations) 
2. Zone 2/3 – Catherine Coyne, Supervisor, Curricular Services, St. Albert Public Schools 
3. Zone 2/3 – Laurie Kardynal, Assistant Superintendent - Learning Services, St. Thomas Aquinas Roman 

Catholic Schools (and former committee chair) 
4. Zone 4 – Corrine Thorsteinson, Associate Superintendent, People Services, Red Deer Public Schools 
5. Zone 5 – Laurie Copeland, Associate Superintendent of Human Resources, Rocky View Schools 
6. Zone 6 – Crystal Lothian, Director of Support Services, Holy Spirit Catholic School Division 
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• Laurie Kardynal will serve as interim chair to call the first meeting, with the intent to name a new chair at this 

meeting. 
• Work will be done to firm up the committee’s terms of reference to include a reporting mechanism for the 

committee to report back to the Board. 
 
Summer Learning 2024 Location/Venue 

• Proposals for the JW Mariott in Edmonton Ice District and the Westin in downtown Calgary were reviewed. 
• Both proposals were deemed to provide lower travel costs for remote rural authorities and lower 

accommodation costs compared to a mountain resort.  
• Given that the costs of the Westin and the JW Marriot are comparable, but that the JW Marriot is a new facility 

with a strong reputation for its service orientation, the Board approved to pursue a contract with the Marriot for 
summer 2024 and 2025.  

• The concessions that the facility is willing to offer to lower costs based upon a multi-year engagement was 
factored into this decision.      

 
2023-2024 Conditional Grant Update 

• At a meeting with the Ministry on September 22nd, the Ministry recommended revised deliverables to the 
original proposal to support the Ministry mandate letter that was released over the summer.  

• A revised grant proposal has been approved by the Board to reflect these revisions and will be re-submitted for 
Ministerial approval.   
 

2023-2024 Final Post-Audit Budget Review  
• A third and final draft of the annual budget was presented.  
• This final budget will be brought to the membership on November 2nd at the AGM.  
• The budget is designed to address the following operational needs: 

o average costing when compared to other provincial system education leadership organizations across 
Canada 

o addressing the increased administrative scope of the college (i.e., addressing ARPDC and the CEP 
Program) 

o determining a balanced budget projection for the fiscal year while not increasing regulated member fees  
 
2022-2023 Conditional Grant Final Report 

• The report was submitted to the Ministry on September 31, 2023. 
• This report provided a detailed commentary about the work done on each of the seven deliverables. 
• It is worth noting that a portion of the funding was unexpended, which will be carried over in the 2023-2024 

grant proposal’s total amount.  
• The Board expressed appreciation to CASS Principal Leadership Consultant Dr. Gloria Antifaiff for her leadership 

in the achievement of the grant deliverables and her attention to how the funding has been efficiently expended. 
 
2022-2023 Draft Annual Report  

• The draft annual report highlights our story as a professional organization in just over 100 pages.  
• It showcases the achievements, governance highlights, the work of committees, and the professional learning 

that has occurred in the past year.  
• The report will be presented at the AGM on November 2, 2023. 
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CASS Connection Theme for Spring 2024 

• The theme for the spring edition of the magazine will focus on staff resilience, innovative trades partnerships, 
and other initiatives aimed at optimal learning for all students.  

• Articles that highlight initiatives, projects, or programs that have positively impacted students' learning 
experiences will be sought. 

 
Diploma Exams Schedule for April 2024  

• The exams scheduled for April 3, 4, and 5, 2024 likely conflict with many school authorities’ Easter or spring 
break.  

• The Ministry has indicated that any school authority whose existing calendar will represent a conflict with the 
exam dates may reach out directly to the Ministry and seek approval for an alternate date. 

 
PATs Schedule for June 20, 2025 

• The PATs schedule for the 2024-2025 school year has been released with tests to be completed by June 19, 2025. 
• This could create challenges with providing meaningful instruction for the final two weeks of the school year, 

particularly for grade nine students.  
• The Ministry advised that with the establishment of a digital assessment process in place, enhanced security and 

a reduction in marking will allow for more flexibility and later exam periods. 
 
Zone Meetings Reporting Structure 

• An outline of the consistent practice to be applied for all Zone Committee Meetings moving forward was 
provided.  

• The process will allow for all report presenters to be in attendance during the duration of the reports to 
address any further communications and questions that may be shared at the time that reports are shared, 
thereby enhancing coherence for everyone. 

 


