— CASS Fall Conference 2023

31 HR Topics for
System Leader Learning

/' FUH \

R
I a
|

November 2, 2023 (10:00 - 12:00) _




—
SLQS and LQS Competencies

A leader builds positive working relationships
with members of the school community and
local community.

Building Fostering
Effective Effective
Relationships Relationships

LQS ©

SLQS ©

WELLNESS

School
Authority

Operations and
Resources

SLQS O

Managing
School
Operations and
Resources

LQS©

A leader effectively directs operations and
manages resources.
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Welcome & Rapid Introductions

- Name, Role, and First CASS year
« Wisdom in the room
- Table Assignments - Our summer camp rule

HELLO

My name is
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Norms For Our Time Together
- Safe, honest dialogue & sharing
« Theft of good ideas
- Be present, engaged, and vulnerable.
- Ensure equal voice and input.
- Sit and ‘give’ trumps sit and ‘get’. (45 sec shifts)
- Honouring confidentiality

The smartest person in
the room, is the room
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Caveats - Topics for Another Time

Really important topics (e.g. Oilers’ goaltending and the
Flames’ scoring woes) that we are bookmarking for later:

« Teaching conduct complaints and processes

+ Criminal record check legalities for January 2024

- Staff shortages: teachers and support staff

- Teacher absenteeism and substitute teacher woes

- Student violence against staff.

- Staffing challenges from parental choice, home programs
These are significant issues that are heavily influenced by
external factors. We will require more time. Complaints and
pro-active solutions are both needed.



Agenda

10:00 - Welcome, rapid introductions & norms (10 min)

10:15- Game 1: 16 HR Topics 1-16 (45 min)
» Brett & Ray (10) - Room Dialogue (35)
11:00 - CASS provincially approved standing break (5 min)

11:05 - Game 2: 15 HR Topics 17-31 (45 min)
» Brett & Ray (10) - Room Dialogue (35)
11:50 - Reflections & one take-away from our time together

12:00 - Post-game meal: What's for Lunch?
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31 HR Topics - Game 1 (first period):
Relationships and well-being

Internal teams & structures - Brett @

. CASS colleagues - Ray @

ATA - Brett @

Alberta Education - Ray ~# (covt pirectory)

People culture - Brett 4 (eics charten

Staff health and wellness - Ray ' (weekdays Til 6 - CESD SHaw)
Your own health and wellness - Table ideas and notes

N o oA wN =


https://www.alberta.ca/staff-directory.cfm
https://drive.google.com/file/d/1uOg-h1qB2l8L58vcAQzP9MsvaAofJbqQ/view?usp=share_link
https://www.cesd73.ca/download/346220#:~:text=Weekdays%20'til%206%20is%20a,6%3A00%20p.m.%20on%20weekdays.&text=Weekdays%20'til%206%20is%20about,%2C%20families%2C%20students%20and%20staff.
https://drive.google.com/file/d/1fGKj_5PXDLm01qsWigqrOuTtxIltClMl/view?usp=sharing

—
7. Table Ideas and Notes 8,

SCHOOL SUPERINTENDENTS

What strategies and structures do you use to
prioritize your own health and wellness?

» Table Talk (7 minutes)
» Large group Check-in (3 minutes)
- Table ideas and notes captured here.

ro Building Effective Relationships
© Modeling Commitment to Professional Learning

© Visionary Leadership

Lo Supporting Effective Governance



https://forms.gle/MmDJxZsoYjb5XcAz6
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31 HR Topics - Game 1 (second period):
Structures for daily challenges

8. Board and superintendent communication - Brett @
9. Parental complaints - Ray @
10. Collective agreements - Brett @
11. Staff-student relationships - Ray + (staff-student Relationships)
12. HR organizational structures - Table ideas and notes



https://docs.google.com/document/d/1TKuP3rt_WvH7qzQA5s0y3BcrbxYRBVm9fE0Q1qFY4Dw/edit?usp=sharing
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12. Table Ideas and Notes 8,

SCHOOL SUPERINTENDENTS

How do you organize your division's
HR roles and responsibilities?

» Table Talk (7 minutes)
» Large group Check-in (3 minutes)
- Table ideas and notes captured here.

rO Building Effective Relationships
© Modeling Commitment to Professional Learning

© Visionary Leadership

© Ensuring First Nations, Métis and Inuit Education for All Students
@ School Authority Operations and Resources
Lﬂ Supporting Effective Governance



https://forms.gle/MmDJxZsoYjb5XcAz6
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31 HR Topics - Game 1 (third period):
Processes for complex situations

13. Legal advice and support - Brett @

14. Staff in complex situations - Ray @

15. Conduct and competence - Brett + (visconduct - Performance)
16. Complex system challenges - Ray + working vs personnel files)
17. Investigations and training - Table ideas and notes



https://drive.google.com/file/d/1tL8t5fgDg94gYhx_uJJx2ZRowX-Afp6D/view?usp=share_link
https://drive.google.com/file/d/1HIWfY7ZBQji51WDHBSFPHqiLDXv2eMT4/view?usp=drive_link
https://docs.google.com/document/d/1ZiBj5v6bkoMoUDZxmemZbv-zdZHqztvNqK6TI-F7WOw/edit?usp=sharing

—
17. Table Ideas and Notes 8,

SCHOOL SUPERINTENDENTS

How do you approach investigations and
investigations training?

» Table Talk (7 minutes)
» Large group Check-in (3 minutes)
- Table ideas and notes captured here.

rO Building Effective Relationships
© Modeling Commitment to Professional Learning

© Visionary Leadership

© Ensuring First Nations, Métis and Inuit Education for All Students
@ School Authority Operations and Resources
Lﬂ Supporting Effective Governance



https://forms.gle/MmDJxZsoYjb5XcAz6
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Take breaks...

System leaders learn how to:
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31 HR Topics - Game 2 (first period):
HR protocols and processes

18. Leave requests - Brett @

19. Payroll - Ray @

20. Efficient HR processes - Brett 4 (who to contact)

21. Teaching experience - Ray @

22. Admin evaluations & contracts - Table ideas and notes



https://docs.google.com/spreadsheets/d/1G9jZMO3S3XA8HUMbKXgknpfTCBr8KECGoPU0-llgffI/edit#gid=0
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22. Table Ideas and Notes 8,

SCHOOL SUPERINTENDENTS

What are your practices for admin evaluations
and contracts?

» Table Talk (7 minutes)
» Large group Check-in (3 minutes)
- Table ideas and notes captured here.

rO Building Effective Relationships
© Modeling Commitment to Professional Learning

© Visionary Leadership

© Ensuring First Nations, Métis and Inuit Education for All Students
@ School Authority Operations and Resources
Lﬂ Supporting Effective Governance



https://forms.gle/MmDJxZsoYjb5XcAz6
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31 HR Topics - Game 2 (second period):
Leadership recruitment and development

23. Temporary leadership roles - Brett @

24. Division-level leaders - Ray @

25. Selection and hiring - Brett 4 (sample interview questions)

26. Leadership development- Ray  (aspiring - Developing Leaders )
27. Leadership programs - Table ideas and notes



https://docs.google.com/document/d/1ziHi0B_I0KQ3tp7oc499ZP1fByq8gNVs/edit
https://docs.google.com/document/d/1-c10E-xm-aG6VdZ78qNFsI8g-W1Jrkn-c1XqPs-I7EI/edit?usp=sharing
https://docs.google.com/document/d/1NvF8mWVN5c7oR3AOVOlHQhHy8y4ZxWqhzvgrRxzOZQI/edit?usp=sharing
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27. Table Ideas and Notes 8,

SCHOOL SUPERINTENDENTS

How are you developing your new and next
generation of leaders?

» Table Talk (7 minutes)
» Large group Check-in (3 minutes)
- Table ideas and notes captured here.

rO Building Effective Relationships
© Modeling Commitment to Professional Learning

© Visionary Leadership

© Ensuring First Nations, Métis and Inuit Education for All Students
@ School Authority Operations and Resources
Lﬂ Supporting Effective Governance



https://forms.gle/MmDJxZsoYjb5XcAz6
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31 HR Topics - Game 1 (third period):
Relationships and well-being

28. Retiring staff - Brett%( Retirement transition * sample letter)
29. Departing staff - Ray j/(Departinq Staff Member Checklist)
30. Sick leave & extended disability - Table ideas and notes



https://drive.google.com/file/d/1GlXlHav5q48rSFQY-mnMsTTX6A4ksZI4/view?usp=share_link
https://docs.google.com/document/d/1GoohR_2pYYYK-npHA4eVWbOeCzypx6XE/edit?usp=share_link&ouid=112963873679158412902&rtpof=true&sd=true
https://docs.google.com/document/d/1SNwZ0VjrqoakiDP3xfhx0IfioyqEmd5QfPsqSMABZwk/edit?usp=sharing
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30. Table Ideas and Notes 8,

SCHOOL SUPERINTENDENTS

How are you supporting staff
on sick leaves?

» Table Talk (7 minutes)
» Large group Check-in (3 minutes)
- Table ideas and notes captured here.

et Learnt
€© Visionary Leadership

O Leading Learnin
© Ensuring First Nations, Métis and Inuit Education for All Students



https://forms.gle/MmDJxZsoYjb5XcAz6

31 HR Topics - Game 1 (third period):
Relationships and well-being
31. Work-life balance - Brett & Ray @

%

WELLNESS
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Media scrum - Leadership Literature:

The Happiness Advantage (Achor) 12. A Happy Teacher Looks

Quiet (Cain) Back (Parsons)

Practical Wisdom (Schwartz)
Talking to Strangers (Gladwell) 13. Dare to Lead (Brown)

Crucial Accountability (Patterson) 14. Leaders Eat Last (Sinek)
A Knock on the Door (Craft)
Shifting the Monkey. (Whitaker)
Women and Leadership (Gillard)
Five Dysfunctions (Lencioni)
Motivating & Inspiring Teachers
(Whitaker)

. The Other Everest (Irvine)

CWwWooNO Gl W=

—_—



r
Media Scrum 8,

SCHOOL SUPERINTENDENTS

What leadership literature has improved
your practice?

- Table ideas and notes captured here.

ro Building Effective Relationships

Lea

© Modeling Commitment to Professional Learning
>
Visionary Leadershi
' ry p v 4

O Leading Learning -
© Ensuring First Nations, Métis and Inuit Education for All Students
G School Authority Operations and Resources

Lo Supporting Effective Governance



https://forms.gle/MmDJxZsoYjb5XcAz6

Wrap-Up and Discussion

What's one take-away that you are leaving with today? It could be:

« Something you learned today;

* One thing you are leaving with;

« A concept that you are thinking about;

* An observation of the session;

« An idea about your school division;

* One thing that you are still wondering about;
* Anything that you are proud of; or

« Just something that you'd like to share with our group.
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Thank you!!

Questions, follow-up and parking validation:

- Ray Hoppins * Brett Cox
= rhoppins@cesd73.ca = brettc@eics.ab.ca
= 403-227-7071 = 780-232-0328
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mailto:rhoppins@cesd73.ca
mailto:rhoppins@cesd73.ca

