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2023-2024 Conditional Grant Update

e The Ministry has confirmed a status update will be available the first week in November.

o If approved, the requested amount will be issued in two 50% installments in December and April.

e Intheinterim, budgeted consulting services funds will be used to address the planning for the First Nations,
Métis, Inuit Gathering, which will then be reimbursed from the grant once approved and received by CASS.

Partnership with Alberta Post-Secondary Network (APSN) Update

e The Board appreciates the opportunity to collaborate with APSN and will meet with the group atits January in
person meeting to explore mutually beneficial topics related to education.

Access to Research Publications Update
e TheBoard is exploring a quick and easy way for members to access research publications and have trialed Elton
Bryson Stephens Company (EBSCO).
e Thetrial period did not determine any additional benefit beyond what other free services such as ERIC or Google
Scholar currently provides.
e Analternative product to be explored is ProQuest and will be discussed at a subsequent meeting once details
are available.

CASS Connection Theme for Spring 2024
e The theme for the CASS Connection magazine for Spring 2024 will be “System Leadership for Today and
Tomorrow.”
e Staff resilience, innovative trades partnerships, and other initiatives aimed at optimal learning for all students
will be the focus of the articles.

Zone Meetings Reporting Structure - Committee Reports
e To ensure consistency for committee reporting at zone meetings, committee chairs are welcomed to provide
verbal reports based on the committee meeting highlights, which are provided to CASS after each committee
meeting.
o Ifunavailable to attend, the meeting, highlights can be shared as a written report, where the zone director or
zone chair can verbally summarize for the zone meeting participants if they so choose to do so.

Mentorship Program Update
e CASS Leadership Consultant Dr. Edgar Schmidt joined the meeting and provided a presentation on the revised
Mentorship Program.
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The new program was designed to ensure recent research and evidence is applied to the program, and that the
program meets CEP requirements.

New features for the program include online registration for both mentors and mentees, with clear obligations
established for all participants.

Registered participants will then be linked to the CASS Moodle for a full range of support materials for mentors
and mentees. Upon completion, mentors earn 20 CEP credits and mentees earn 15 CEP credits.

The most significant change for the program is that it will now be acknowledged as professional learning that
empbhasizes reflective professional practice.

Registration Fee for the 2024 Indigenous Education Gathering

Aslight increase in the registration fee for the 2024 Indigenous Education Gathering was approved.

This increase will ensure that the Gathering will continue to deliver valuable content in honouring foundational
knowledge and cultural ceremony.

With inflation and a significant increase to operational costs, such as venue rental, equipment, materials, and
personnel expenses, the fee increase will secure the financial sustainability of offering the Gathering in the
future.

Bill 85 Non-Compliance

Based on the advice from Field Services, this matter may be framed as both an employment matter and an issue
of non-compliance with the Education Act.

D. Keohane discussed this matter with counsel Colin Fetter to determine steps on how to deal with non-
compliance from a legal perspective. If interested, you may reach out to David for more information.

Digital Assessment Focus Group

The current and future direction regarding provincial digital assessments was discussed at the focus group
meeting held October 24th.

At the meeting, the participants confirmed their appreciation for timelines being presented for implementation
as well as assurances being provided where help desks, notices to school jurisdictions, and even surveying of
school authorities will be enacted in the coming months to assure that an effective implementation process
takes place.

Assurance was also confirmed that bandwidth requirements and device sophistication will be kept to a
reasonable and generous standard. Writing accommodations will be clearly clarified to school authorities.

College of Alberta School Superintendents, admin@cass.ab.ca Leadership & System Excellence |



