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“The trial of the accused is merely a side show.  
The trial of the investigation is the

main event.”

Mr. Justice David Watt, Ontario Court of Appeal



The Main Event

Today’s Objectives

i. Share some general principles and best practices,

ii. Point out landmines you should avoid,

iii. Recommend a sequence for your interviews,

iv. Offer some tips on structuring your interview,

v. Answer as many questions as I can.



The Main Event

The Scenario

Ms. Kate: Gr 11 Social Studies
Julia: Gr 11
Meg: Gr 11, 17-yrs
Mr. Gibson: History  Volleyball and Basketball Coach



The Main Event

Take Stock, Assess, and Reassess

-Policy Considerations.
-Begin with the end in mind “The Main Event”.
-Are you the right person to conduct this investigation.
-Never too late or too early to ask for advice and assistance.
-Be responsive to new information and circumstances:  reassess.



The Main Event

In House?
External?



The Main Event

Coaching Points:  Interviews and Investigations



The Main Event

The Interview:  PEACE Model

Prepare
Engage and Explain
Account
Closure
Evaluation



The Main Event

The Pure Version Statement



The Main Event
The Interview:    Do and Do Not



The Main Event

Encountering Resistance



The Main Event
Assessing Credibility

-Assessing Credibility is NOT a 
gut feeling….articulate.
-Most important is to listen to 
what the person says!
-Listen for verbal cues.
-Listen to the audio recording 
when writing your interview 
summary.



The Main Event

The Investigative Report

-Must speak for itself
-Strong summary of each interview
-Use footnotes, chronology
-Explain YOUR analysis
-Summarize support/lack of support for 
allegations



The Main Event

In House?
External?



The Main Event
An External 
Investigator



The Main Event

Good Reading

BC Public School Employers Association/A Certain School District vs BC 
Teachers’ Federation/ A Certain Teachers’ Association (2022 CanLII
60950)

To Consider

Confidential Disclosure Mechanisms (Hotlines)



“The trial of the accused is merely a side show.  
The trial of the investigation is the

main event.”

Mr. Justice David Watt, Ontario Court of Appeal
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