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Acknowledging the
land where we gather

We would like to acknowledge
the traditional territories and
oral practices of the Blackfoot
Nations, which includes the
Siksika, the Piikani, and the
Kainai. We also acknowledge
the Tsuut'ina and Stoney Nakoda
First Nations, the Métis Nation,
and all people who make their
homes in the Treaty 7 region of

Southern Alberta.
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Indigenous Ways of Being,
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Heart 1o elod

"Everyone, no matter where you come from, has a way of starting in spirit.
Love, kindness, respect, accountability all live in spirit. Being in spirit is an
awareness of who you are. This creates a sense of belonging, hope, peace, and
purpose which connects to everything around us.” (Elder Kerrie Moore in
Indigenous Education Holistic Lifelong Learning Framework, p. 11).



*
What we considered... *

*

=Alignment of Mission, Values, Ed. Plan

=Statement of Belief
= A Culture of Well-Being is central
= Holistic, balanced approach

= Welcoming, caring, respectful and safe
learning and work environments impact
results

= Well-Being Iis a requirement to reach
potential




Consider... i

= What are some of the challenges you
have experienced in advancing

the culture of Well-Being for students
In your district?
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Goals & Outcomes

= Goals
*to advance a Culture of Well-Being
=explain why it is important
=suggest how to achieve it

= Qutcome
= promote student Well-Being for lifelong
success
= provide professional learning for staff
=progress in implementing the Canadian
Healthy School Standards



Definition of Well-Being

In CBE, Well-Being is understood as a
balanced state of being that provides a
foundation for resilience, belonging,

and purpose in life.



Our Timeline
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Conceptual Grounding
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Reflect « 32

= What are critical components that
drive your universal deepening of
student Well-Being?

= What conceptual models for Well-
Being do you reference inyour

district? Ty

—




IMPLEMENTATION
STANDARDS

1. STUDENTS AS 2. SCHOOL-SPECIFIC 3. DEMONSTRATED 4. HIGHER-LEVEL
CHANGE MAKERS: AUTONOMY: ADMINISTRATIVE SUPPORT:
Students should be at the Activities should be LEADERSHIP: Leadership and support
centre of the process, driven by the school Principals should be actively set the tone in order to
leading the way. community and build engaged for a sustainable prioritize Healthy School
on the school’s and authentic process. activities and ensure
strengths and assets. resources are allocated.
5. DEDICATED 6. COMMUNITY 7. QUALITY AND USE 8. PROFESSIONAL
CHAMPION(S) TO SUPPORT: OF EVIDENCE: LEARNING:
ENGAGE SCHOOL Champions that School-based data and School staff should seek out
COMMUNITY: respectfully reflect research are essential for learning opportunities such as
School health champions the diversity of the planning, refining, and : i
. - - : : attending training, conferences
must include multiple, community from supporting wellbeing o
and diverse members of all levels. activities in school or workshops, and building
the school community. communities. learning networks and

communities of practice.
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Discussion o :

&
pe

= What implementation standards are
areas of strength for your district?

= What implementation standards are
areas of growth for your district?

= What strategies have you applied, or
might you apply, to address these
standards?




Comprehensive School Health

Comprehensive School
Health “builds healthy
school communities
that support students Iin
reaching their full potential
as learners—and
as healthy, productive
members of society”

(Joint Consortium for School Health, 2022)




= What data have you considered to
Inform your actions when addressing
student Well-Being in your district?

= What themes or topics have been
identified as essential to advance
student Well-Being within your
district?







Social Emotional Learning (SEL)

SEL COMMUNITgg
system alignment <
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Key Themes

= Diversity & Inclusion
= School Connectedness and Belonging
= Regulation

= Resilience & Mental Health

71.6% 71.88% 61.06% 62.35%

School Connectedness and Belonging Overall Resilience and Mental Health Overall Agreement Regulation Overall Agreement Diversity and Inclusion Overall Agreement

Agreement

SDP- Well-Being SDP - Well-Being SDP- Well-Being
SDP- Well-Being




Continuum of Supports

individualized and typically articulated in an individual
program plan developed for the student by a
collaborative team. At this Tier, outside resources,
agencies and further testing may be accessed.

g
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Tier 3
School
Tier 3 supports are delivered by professionals other
than the classroom teacher. These can be designed to
support students across multiple classes and grade
levels and are ideally designed to be delivered

inclusively in the classroom
TierZsupports repravidedf smdenfsbythe
classroom teacher, inclusive in the classroom. By
articulating these supports school-wide, teachers

‘essentially oollabomﬁe to share differentiated
strabagles, ‘accommodations, and lnmrventions that
work for students,
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g(i“ Strategic Actions

o

= System Coordination

= Professional Learning and
Development

= Schools

= Strategic Resourcing

= Collaborative Partnerships

2
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Strategic Actions | System
Coordination

= Student Well-Being Framework and
Companion Guide

= SDP Well-Being Goals
= Well-Being Steering Committee

= Well-Being Stewardship Grou
= SEL Working Group Q 7




Strategic Actions | Professional
Learning

= Well-Being for Teaching and Learning
= Well-Being for Leaders
= Well-Being for Families & Caregivers
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Strategic Actions | Schools

= School Development Plan - Well-
Being Goal

= Promotion of a well-being network to
Include those interested In this work

= A gradual focus on supporting the
development of School Wellness
Action Teams

= Collaborative Response




Strategic Actions | Strategic
Resourcing

= |dentifying and adding to key
resources

= Establishing Go-To Educators to

support the understanding of mental
health
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= What examples of strategic actions
might you share that are effectively
advancing Well-Being within your
district?

= What additional strategic actions are
you taking within your district?
Share an example.




N g(ib Strategic Actions...

‘.‘

= System Coordination

= Professional Learning and
Development

= Schools

= Strategic Resourcing

= Collaborative Partnerships
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Student Well-Being Framework
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A Culture of Well-Being




Student Well-Being Framework
Companion Guide

Diversity & Inclusion

CBE promotes the inclusion of all backgrounds, perspectives, and
abilities and celebrates all aspects of intersecting identities to foster life-
long learners. The Board of Trustees has defined diversity as “the full
range of uniqueness within humanity” (E2sulls 3E). Practicing principles The
of lnglusive educauon benefits all students and creates positive learning

environments for student success. By providing universal strategies Supports by using the C
highlighting the spectrum of identification in terms of race, ethnicity, diversity.
gender, sexuality, sexual orientation, ability, and other unique qualities . .

and ways of being, we create conditions to support and nurture Social and Physical Environments - Whole School |
welcoming, caring, respectful and safe, learning environments.

Taking Action: Diversity & Inclusion

are through the Iens o! .L. Actioning these
and honout

For more information on Diversity and Inclusion, see the 51 ell-Being Frame All Gra and L il g~ (
The,_._,___ﬂ_;_v,____wﬂl support your growth in the nread Dlvstsny andinclusionand |+ Action and “establish a diversity council open to any stud Elementary
hely and action the four components of the 03 5
oS e e < organize events, hold discussion groups, and create a fun, B
-Awareness

Reflection Questions

Social and Physical Environments
* What relationship skills do you engage in to understand each leamers’ strengths and
needs?

that encourages students to join" (CBE CARES: What We H

Review d d infc

supportive of al studenls and identities.

toin

Model inclusive language to move beyond gender binary (“students”, “folks®, “everyone”).
Explicitly teach how and why words can be hurtful and model affirming language choices.

Self-Management

Share picture books where diverse characters express their feelings and practice whole -
self-

5 forss o you 1k Hheo Ugh B self et Sobial SUaNess 1o 1 barriers Rele: regularly to the Incigenous Education Holistic Lifelong ﬁms g (e.g. g, yoga,
within leamning environments? Guide g P learning and st
* How do you ensure your spaces are welcoming, caring, respectful and safe for leaners. Social Awareness

everyone?

Teaching and Learning

* How do you support the self-awareness to build personal capacity regarding diversity
and inclusion?

* How do you ensure you are
expectations for all learners?

* What actions do you take to uphold collaborative approaches to learning with students?

the social

in hoiding high

Create spaces where staff and students can engaged in cu
practices.

Implementation of Alberta Education Provincial Resource Re

Co-constmcl welcoming, caring, respectful and safe te

Use age texts to the range of and ways of being (race,
ethmcﬁy culture, ability, sexual orientation, gender identity, family structure, religion, etc.).

Relationship Skills

Offer reflection opportunities when working collaboratively.

Responsible Decision-Making

Empower students to be an upstander rather than a bystander.

its that ge the p of resiliency skills.

Eorey . Middle Years
« How do you focus on social awareness to set expectations that racism and Develop physical environments that allow all students to parti

discrimination will not be tolerated? accessible spaces, etc.). < i s
: m:h":"s“m"“’“.' o rohos ordy "“':‘""’ N e e Teach the historical and spirtual origins of holidays anc | * EXPN NoW word choices can create power and privlege and how 10 be indusive in

> J guage choices.

Partnerships and Services engaging in celebrations and recognitions as a school and ¢ 5
* How could i ip skills by with members and . . e .

services enhance the work of providing welcoming, caring, respectful, and safe spaces Celebrate a variety of individuals with diverse genders ands | * Use age-approp! texts to the range of identities and ways of being and

for everyone? their impact in the chosen field of study in age-appropriate w include texts which provide complex and portrayals of

. the concept of p and have studs apply their of ilegs

Use inclusive, universal strategies to intentionally integrate S
the Cuiture of Well-Being within your school Inclusive SEL S

1o both themselves and to characters studied.
Use the Social Identity Wheel as a means of discussing ways of being and intersectionality.

Skills

Teach how to navigate differences when working in a group and how to arrive at a
collaborative product.
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CASS 2018



Discussion )

Take some time and review the
\J supporting documents.

= What might be your next steps to
promote student Well-Being in your
district?
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What resonated with you?
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