
Supporting Student Well-Being:

More than a Motivational Speaker





Indigenous Ways of Being, 
Belonging, Doing and Knowing

"Everyone, no matter where you come from, has a way of starting in spirit. 

Love, kindness, respect, accountability all live in spirit. Being in spirit is an 

awareness of who you are. This creates a sense of belonging, hope, peace, and 

purpose which connects to everything around us.” (Elder Kerrie Moore in 

Indigenous Education Holistic Lifelong Learning Framework, p. 11).

Learning Excellence

People Excellence

Strategic Resourcing

Partnerships



What we considered…

▪Alignment of Mission, Values, Ed. Plan

▪Statement of Belief
▪ A Culture of Well-Being is central

▪ Holistic, balanced approach

▪ Welcoming, caring, respectful and safe 
learning and work environments impact 
results

▪ Well-Being is a requirement to reach 
potential



Consider...

▪ What are some of the challenges you 
have experienced in advancing 
the culture of Well-Being for students 
in your district?



Goals & Outcomes

▪ Goals
▪ to advance a Culture of Well-Being

▪explain why it is important

▪suggest how to achieve it

▪ Outcome
▪promote student Well-Being for lifelong 

success

▪provide professional learning for staff

▪progress in implementing the Canadian 

Healthy School Standards



Definition of Well-Being

In CBE, Well-Being is understood as a 
balanced state of being that provides a 

foundation for resilience, belonging, 
and purpose in life.



Our Timeline



Our WHY



Conceptual Grounding



Reflect

▪ What are critical components that 
drive your universal deepening of 
student Well-Being?

▪ What conceptual models for Well-
Being do you reference in your 
district?



Canadian Healthy School Standards



Discussion

▪ What implementation standards are 
areas of strength for your district?

▪ What implementation standards are 
areas of growth for your district?

▪ What strategies have you applied, or 
might you apply, to address these 
standards?



Comprehensive School Health

Comprehensive School 

Health “builds healthy 

school communities 

that support students in 

reaching their full potential 

as learners—and 

as healthy, productive 

members of society”

(Joint Consortium for School Health, 2022)



Discussion

▪ What data have you considered to 
inform your actions when addressing 
student Well-Being in your district?

▪ What themes or topics have been 
identified as essential to advance 
student Well-Being within your 
district?





Social Emotional Learning (SEL)

SEL 
system alignment
with “CASEL's 
Framework” 
provides 
unified, tangible, 
actionable 
strategies to 
elevate a Culture 
of Well-Being



Key Themes

▪ Diversity & Inclusion

▪ School Connectedness and Belonging

▪ Regulation

▪ Resilience & Mental Health



Continuum of Supports



Strategic Actions 

▪System Coordination

▪Professional Learning and 

Development

▪Schools

▪Strategic Resourcing

▪Collaborative Partnerships



Strategic Actions | System 
Coordination

▪Student Well-Being Framework and 
Companion Guide

▪SDP Well-Being Goals

▪Well-Being Steering Committee

▪Well-Being Stewardship Group

▪SEL Working Group



Strategic Actions | Professional 
Learning

▪Well-Being for Teaching and Learning

▪Well-Being for Leaders

▪Well-Being for Families & Caregivers



Strategic Actions | Schools

▪ School Development Plan - Well-
Being Goal

▪ Promotion of a well-being network to 
include those interested in this work

▪ A gradual focus on supporting the 
development of School Wellness 
Action Teams

▪ Collaborative Response



Strategic Actions | Strategic 
Resourcing

▪ Identifying and adding to key 

resources 

▪Establishing Go-To Educators to 

support the understanding of mental 

health



Collaborative Partnerships



Discussion

▪ What examples of strategic actions 
might you share that are effectively 
advancing Well-Being within your 
district?

▪ What additional strategic actions are 
you taking within your district? 
Share an example.



Strategic Actions...

▪System Coordination

▪Professional Learning and 

Development

▪Schools

▪Strategic Resourcing

▪Collaborative Partnerships



Student Well-Being Framework



Student Well-Being Framework
Companion Guide





Discussion

Take some time and review the 
supporting documents.

▪ What might be your next steps to 
promote student Well-Being in your 
district?



Summarize

What resonated with you?





Well-Being and 

achievement shouldn't 

exist in two different 

worlds...leaders 

themselves need to create, 

articulate, and repeat clear 

and compelling narratives 

that bring achievement and 

well-being together.

Hargreaves and Shirley
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