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Governance
 Effective Governance

* Examples of Effective Practices
* Wisdom in the Room
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Supporting Effective Governance A superintendent of
schools as referred to in the Education Act, as chief executive
officer of the board and chief education officer of the school
authority, provides the board with information, advice and
support required for the fulfillment of its governance role,
and reports to the Minister on all matters required of the
superintendent as identified in the Education Act and other
provincial legislation. Achievement of this competency is
demonstrated by indicators such as:

f. supporting the board in the fulfilment of its governance
functions in the fiduciary, strategic and generative realms;
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Getting the Right Balance
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Three Types of Boards:
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Reporting to the Board is like feeding family:
Setting your table:

« Plan what you are going to serve
« Look at the order that you are serving it
« Try to start and end with dessert

« What is your board chewing on?
« We also looked at the room layout, seating plan and type
of seats

 No food

12



You are what you share.

— Chardes ([Jebster Leadbealer, —

Take a moment to reflect and then share with your
table what you are serving at your board meetings.
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Board Meeting
Design
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PREPARED

*1.5 hours

* Board

packages
* Agenda
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Public Board Meeting

REPORT TO THE BOARD OF TRUSTEES

Date: Nov. 2, 2021 AGENDA ITEM:
To: The Board of Trustees

From: Superintendent of Schools

Originator: Superintendent of Schools

Rationale: Policy/Procedures: Leads the strategic planning process

é Subject: Strategic Priorities Update — Standing Item

- """ e

BACKGROUND:

The Superintendent is responsible for leading strategic planning in the jurisdiction. This report will be a
standing report which will be updated on a monthly basis. This report will provide the Board with an
overview of the implementation of the Strategic Priorities developed by the Board

STATUS & RELATIONSHIP TO SLQS:
This report aligns with the SLQAQS in the following way:
Competency: Visionary Leadership

Indicators: Ensuring that the vision expressed in the school authority’s education plan is responsive
to the ongoing review of the school authority’s achievements, meets all requirements identified in
provincial legislation, and incorporates the school community’s perspectives.

Competency: Supporting Effective Governance
Indicators:

o Ensuring that the board’s plans, resource allocations, strategies and procedures lead to
the achieverment of its goals and priorities.

o Supporting the board in the fulfilment of its governance functions in the fiduciary,
strategic and generative realms.
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RESULTS OR ANTICIPATED OUTCOMES:

This report supports the work of the Superintendent in providing leadership in the area of strategic
planning. (Reference: Item 6, Policy 12).

GOVERNANCE IMPLICATIONS:

This report is responsive to the Board's work in ensuring it meets its responsibility to provide overall
direction for the Division by establishing mission, vision, strategic priorities and key results. (Reference:
ltem 4.1, Policy 2)

Attachments:

Link to priorities update
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What’s on your plate?

The purpose of a board report is......
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What’s on your plate?

The purpose of a board report is......

To communicate, in advance, information that brings board
members up to speed on what's gone on since the last board

meeting, leading to much more engagement and interaction at the
next board meeting.
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work.
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What’s on your plate?

The purpose of a board report is......

To communicate, in advance, information that brings board
members up to speed on what’s gone on since the last board
meeting, leading to much more engagement and interaction at the
next board meeting.

To give board members a sense of pride and enthusiasm about the
work.

To offer one last reminder about what board members committed to
do at the last meeting (in case they have forgotten, procrastinated. or
both.)

To spark questions / raise issues that the board member can then
ask or address in the board meeting.

To ignite enthusiasm in your most important ambassadors; to give a
board member key stories and “material” for marketing the organization
to friends and prospects.
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How to ruin your meal.......

Not planning your meal ahead of time
Putting your food on their plates

Not enough information

Too much info

If action is needed - not providing the

what and why
If discussion is needed - not providing

the backdrop to discuss
In restaurants we trust the chef... does

your board trust you?
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Conversation Starter: ‘
Would you report on any of the
other items aside from

communicate’?...If you do now, how? ~

' kﬁ,“ﬂ

To communicate, in advance, information that brings board
members up to speed on what’s gone on since the last board
meeting, leading to much more engagement and interaction at the
next board meeting.

To give board members a sense of pride and enthusiasm about the
work.

To offer one last reminder about what board members committed to [
do at the last meeting (in case they have forgotten, procrastinated. or ' |.l'|
both.)

To spark questions / raise issues that the board member can then
ask or address in the board meeting.

To ignite enthusiasm in your most importantambassadors; to give a
board member key stories and “material” for marketing the organization
to friends and prospects.
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| believe that this Nation should commit itself
to achieving the goal, before this decade is out,

of landing a man on the moon and
returning him safely to earth.




MISSION
STATEMENT

How You’ll Get There

VISION
STATEMENT

Your Final Destination




"DO NOT THROW AWAY THE
OARS BEFORE THE BOAT
REACHES THE SHORE"
AFRICAN PROVERB
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Helping your Board Focus

Strategic Planning - How do we create a community and district-wide culture of continuous
improvement, plan strategically, and align our operating plans to achieve strategic outcomes?

Student Achievement - How are we monitoring leading critical indicators to support all of our
students achieving at grade level or above, and how are we communicating that information?

Accountability - How do we hold personnel accountable for developing and implementing
school improvement plans at each school?

Equity - What policy recommendations, practices and data indicators are we utilizing to ensure
we are meeting every child where they are?

Building Community Support - How are we engaging, soliciting, and responding to our key
stakeholders, parents, and business leaders to enhance student learning?

Fiscal Responsibility - How do we ensure that we are being fiscally responsible with our

financial resources, and how do we communicate that to our board and community
stakeholders?
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What are other areas that
Boards should be focusing
on which will result in
governing?




SRAVE AND
INTERESTING

QUESTIONS
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Dr. Dwayne Zarichny %
403.581.7000 N

Dwayne.Zarichny@mhcbe.ab.ca =
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