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Our Time Together
Agenda

• Governance
• Effective Governance
• Examples of Effective Practices
• Wisdom in the Room
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Supporting Effective Governance A superintendent of 
schools as referred to in the Education Act, as chief executive 
officer of the board and chief education officer of the school 
authority, provides the board with information, advice and 
support required for the fulfillment of its governance role, 
and reports to the Minister on all matters required of the 
superintendent as identified in the Education Act and other 
provincial legislation. Achievement of this competency is 
demonstrated by indicators such as: 

f. supporting the board in the fulfilment of its governance 
functions in the fiduciary, strategic and generative realms;
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Getting the Right Balance
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Three Types of Boards:
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High performing Board and 
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Getting the Right Balance

Three Types of Boards:
High performing Board and 
High Performing School 
Division

Low Performing Board and 
Low Performing Division
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Getting the Right Balance

Three Types of Boards:
High performing Board and 
High Performing School 
Division

Low Performing Board and 
Low Performing Division

Low Performing Board 
and High Performing 
Division
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Take a moment to reflect and then share with your 
table what you are serving at your board meetings.
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• 1.5 hours
•Board 

packages
•Agenda
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What’s on your plate?

The purpose of a board report is……
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What’s on your plate?
The purpose of a board report is……
To communicate, in advance, information that brings board 
members up to speed on what’s gone on since the last board 
meeting, leading to much more engagement and interaction at the 
next board meeting.
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What’s on your plate?
The purpose of a board report is……
To communicate, in advance, information that brings board 
members up to speed on what’s gone on since the last board 
meeting, leading to much more engagement and interaction at the 
next board meeting.

To give board members a sense of pride and enthusiasm about the 
work.
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What’s on your plate?
The purpose of a board report is……
To communicate, in advance, information that brings board 
members up to speed on what’s gone on since the last board 
meeting, leading to much more engagement and interaction at the 
next board meeting.

To give board members a sense of pride and enthusiasm about the 
work.
To offer one last reminder about what board members committed to 
do at the last meeting (in case they have forgotten, procrastinated. or 
both.)
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What’s on your plate?
The purpose of a board report is……
To communicate, in advance, information that brings board 
members up to speed on what’s gone on since the last board 
meeting, leading to much more engagement and interaction at the 
next board meeting.

To give board members a sense of pride and enthusiasm about the 
work.
To offer one last reminder about what board members committed to 
do at the last meeting (in case they have forgotten, procrastinated. or 
both.)
To spark questions / raise issues that the board member can then 
ask or address in the board meeting.
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What’s on your plate?
The purpose of a board report is……
To communicate, in advance, information that brings board 
members up to speed on what’s gone on since the last board 
meeting, leading to much more engagement and interaction at the 
next board meeting.

To give board members a sense of pride and enthusiasm about the 
work.
To offer one last reminder about what board members committed to 
do at the last meeting (in case they have forgotten, procrastinated. or 
both.)
To spark questions / raise issues that the board member can then 
ask or address in the board meeting.
To ignite enthusiasm in your most important ambassadors; to give a 
board member key stories and “material” for marketing the organization 
to friends and prospects.
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How to ruin your meal…….
• Not planning your meal ahead of time
• Putting your food on their plates
• Not enough information
• Too much info
• If action is needed – not providing the 

what and why
• If discussion is needed – not providing 

the backdrop to discuss
• In restaurants we trust the chef…does 

your board trust you?



TREY
r e s e a r c h

26CASS 2023

Conversation Starter:
Would you report on any of the 
other items aside from 
communicate?....If you do now, how?
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Helping your Board Focus

Strategic Planning – How do we create a community and district-wide culture of continuous 
improvement, plan strategically, and align our operating plans to achieve strategic outcomes?

Student Achievement – How are we monitoring leading critical indicators to support all of our 
students achieving at grade level or above, and how are we communicating that information?

Accountability – How do we hold personnel accountable for developing and implementing 
school improvement plans at each school?

Equity - What policy recommendations, practices and data indicators are we utilizing to ensure 
we are meeting every child where they are?

Building Community Support - How are we engaging, soliciting, and responding to our key 
stakeholders, parents, and business leaders to enhance student learning?

Fiscal Responsibility - How do we ensure that we are being fiscally responsible with our 
financial resources, and how do we communicate that to our board and community 
stakeholders?
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What are other areas that 
Boards should be focusing 
on which will result in 
governing?
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Thank You
Dr. Dwayne Zarichny

403.581.7000

Dwayne.Zarichny@mhcbe.ab.ca

www.mhcbe.ab.ca
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