A Focus on Academic Excellence
Through High School Collaboration,
Synergy and Structure

CASS Fall Conference 2023
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Alignment, Connection, Wellness

e Alignment
o Vertical and by course
o Consideration of 9-12 scaffolding & best practice by course
e Connection
o Structure - three days, lead teachers, subject area teams
o Importance of collaboration
- TQS, collective wisdom
e Wellness
o Work smarter, not harder
o New teachers, K-12
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Pilot plus Three Year Plan

e Pilot
o Teacher Posting - masters, tech savvy, collaborative
o Lead Teachers

e Three Year Plan
o Year 1 Content repository - building of Google Classrooms
o Year 2 Assessment
o Year 3 Instructional Delivery

“Every student deserves a great teacher, not by chance, but by design.” (p.2)
Fisher, D., Frey, N., & Hattie, J. (2016)




Technological Support

e Covid-19 - Ed Tech Coordinator
o All our teachers in their homes, duplicating
tasks
e Karyn had the vision; The Golden Binder
e | had the tech skills and the educator background
to form the backbone for her vision
o Google Classroom
o Template for Consistency
m Subject-specific flexibility
= Trust the master teachers
m Consistency for student experience
m Specific use of emojis in titled on
classroom contents
m Copyright conversations

Unit 1: Short Stories

@ /”Notes for the teacher - Short Stories
@ @" Outcomes Checklist - Short Stories

@ l' Short Stories Unit Overview and p...

@ = ["] Welcome, class set up and infor...

@ = [ 1 Could Not Stop For Death by E...

@ [ short Story Notes Review

@ On The Rainy River Background Slides...

I'On The Rainy River Text
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Populate the template

Orient the template

GOOGLE
CLASSROOM
CONTENT
CREATION

A Walkthrovgh of the Dayc

Day 1: Orient the template
e Open up the classrooms
e (Create Course Outlines
e Create Course Timeline
e (Create skeleton structure of each unit

Day 2 and Day 3: Populating the templates
by unit

Day 4: A focus on assessments
e Google drive and the exam protocol



A View of the Classrooms
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Assessments and Security

Security of assessments
m Housed in a folder that | oversee

m Policy and Protocol reiterated each
time | share

= TRUST

SECUI?ED ASSESSMENTS —
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1. Please note that summative assessments must be written and
supervised in person, and no extra copies should be made.

2. Tests may be shared with students for feedback, and then must be
collected and stored to maintain security.

3. Teachers may store the completed, written tests in a secure space to
utilize in class, for review purposes. Please do not allow students to leave
the classroom with an assessment.

4. If you take a copy of the assessment into your own Google Drive, it is
important that you continue to adhere to these security protocols. If you
share any of these secured documents to another CESD teacher, please
include this page with the share.

Thank you for protecting and maintaining the security of CESD
Assessments!




Turn and Talk

What structures do you use to create vertical
and horizontal alignment with your high school
(elem, middle) teachers?

How is your division office supporting a focus
on collaboration?



Process from an
Administrator's Perspective




Culture is Everything

e Colt team and Administrators
o High trust and high expectations
o Clarifying the “why”
o Asking for administrators input and feedback

e Data - PAT and Diploma
o Datais transparent
o Highly effective collaboration - Administrators working together
to analyze data and improve their classroom practice
o Connecting our teachers to build on each others’ expertise



June 2023 Diploma Results Summary
(For Internal CESD Use Only*)
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Diploma (Individual Questions) - Compared with Province

TestTerm: 2020 Jan
Course Code:  MATH 30-2

District% | Provincial %
Correct Correct
90.5 717 55.6
66.7 39.9 355
76.2 64.5 60.4
90.5 754 75.3
714 69.6
66.7 60.1
61.9 493
714 69.6

Difference # Questions % Correct

]
0

ptional -A. 1 Determine the number of routes possible, given cerain (Outcome 5)
Exceptional -31.2 12 Determine the probability to a problem involving combinations, given a realife context. (Outcome 6)
Exceptional -15. 8 Use a idal regression function to determine a particular element in a real-ife context. (Outcome 8)
Exceptional - Determine the simplified product of two rational ex (Outcome 2)
Exceptional - Solve a problem when given information about two sets ina real-life context. (Outcome 2)
Ex ( -11. Identify the step where the first emor was made in solving a rational equation that simplifies to a linear equation, and determine the comect solution. (Outcome 3) Standard of Excellence
Exceptional 2 Determine an equivalent logarithmic expression by applying muttiple laws of logarithms. (Outcome 4)
Identify the true about subsets and set (Outcome 2)
Determine an eq | expression by applying multiple laws of logar (Outcome 4) Standard of E 76.2 63.0
- Determine a missing entry in a logic problem involving pattems. (Outcome 1) 85.7 826
Strength -T. Identify the that can be used to the probability of event A, given the probability of event B and event A or B for mutually exclusive events. (Outcome 2) 66.7 60.1
Strength -7, Identify the event that is y to a given event. (Outcome 2) 66.7 60.1
Strength -6. Given the graph of a quadratic function, identify characteristics related to the context of the problem. (Outcome 7) 76.2 76.1
Strength -5, Solve a logic problem involving sums of numbers. (Outcome 1) 95.2 87.0
Strength -4, Given a rational expression, the simplified expression and the non value. (Outcome 1) 714 68.8
Strength -4, Determine the simplified sum of two rational K (Outcome 2) 66.7 725
Acceptable -0. Determine the solution to an exponential equation where the powers can be written with a common base. (Outcome 5) 81.0 79.7
Acceptable . Determine the number of different selections possible in a realdife context, given certain (Outcome 4) 61.9 65.2
Use an exponential function to determine a particular element in a realdife context. (Outcome 6) 38.1 47.1
Determine the number of different license plates that can be created, given certain constraints. (Outcome 4) 66.7 754
Evaluate logarithmic ex and identify the largest numeric value. (Outcome 4) 714 804
Given the graph of a function, identify an expression that rep a ic related to the context of the problem. (Outcome 8) 38.1 428
Identify a permissible value for a_given rational expression. (Outcome 1) 57.1 69.6
Identify the ion that could be used to solve a combination problem that involves two cases. (Outcome 6) Standard of Excelk 57.1 725
Determine the simplified quotient of two rational expressions in a reak-life context. (Outcome 2) 524 66.7
Identify the statement that is not true in the solution to a reak-life problem involving logic. (Outcome 1) 76.2 715
Calculate the odds against an event, given a context. (Outcome 1) 714 775
Concem Given a real-life context that can be modelled by a si idal function, det the amplitude and period of the function. (Outcome 8) Standard of E 381 471
Concem Calculate the number of seating arangements possible, given certain i (Outcomes 4, 5) 57.1 674
Concem 3 Calculate the expected number of occumences of non-mutually exclusive events given the probability of each event occurring. (Outcome 2) Standard of Excellence 429 471
Concem Determine the probability of events. (Outcome 3) 476 62.3
Concem Given a real-life context that can be modelled by an exponential function, determine a particular element. (Outcome 6) Standard of Excellence 429 616
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Topics Cognitive Levels

LR Logical Reasoning (] Conceptual
PR Probability P! Procedural
RF Relations and Functions Problem Solving




Principal of HJ Cody High School

770 students in grades 9-12
Our growth is limited to our own perspectives

Greatest PD - connection with others across our division
Peer to peer learning

Too many professional development initiatives

are done to teachers - not for, with or by them.
~ Andy Hargreaves

Division Principal

e Supervision and evaluation of 94 teachers who are beginning
teachers or new to our division.

e Resources and materials that have been vetted by our “Master”
Teachers



Principal of Innisfail High School

e 375 students in grades 9-12
e Consistent Standard

O

O
O
O

Course outlines, timelines, and weightings
Student and parent feedback

Respecting teacher autonomy

Rigor




Principal of Innisfail High School

e Moving Our Work Forward
o School Vision
o Support and Empowerment
o From Individual to Collective Responsibility
o From Informal to Focused Collaboration

"What does work is looking inside yourself and your practices as a
full-time endeavour - and at the same time, learning to relate to other

people’s realities while fostering collective capacity and identity."

- Michael Fullan




Turn and Talk

How is data focused on academic excellence shared
in your division among your leadership team?

How are your teachers sharing best
instructional practices across your division to
achieve academic excellence?



Process from a Teacher’s
Perspective




“Without trust and respect, neither teachers nor
leaders will enter into the kinds of
collaborations most likely to enhance
professional practice and contribute most to

learning. Compliance will overtake initiative,
and the need for certainty (not to be seen to be
“wrong”) will overwhelm a willingness to
explore" From Leadership in Education




Division Office

e Intention and Vision
o Collaboration, competence and product

e Process with Lead Teachers
o Selecting
o Building trust
o Empowering
o Messaging




Lead Teachers

Trialed it first Colleagues first
Master Teacher Classroom teachers
Quality Control Collaborative spirit*
Tech Savvy Positive attitude

Aligned Clear communicators

From Stephen M.R. Covey's The Speed of Trust




Turn and Talk

What opportunities are available in your school
division to make room for teachers to assume
leadership roles?

Who would you trust to be your lead teachers?

Do they know how much they are valued?



Challenges

Rural Division

Drive dump versus collaboration
Latest fad from Central Office
Disruption

Collective Responsibility

Non-core area teachers




What Went Well

e Focal points for Collaboration
o Guest speakers
m Research
m Different voice
m Sparked conversation
o Tasks

e Being together and eating together
e \Vertical Alignment - begin with the end in mind

e Messaging coming from classroom teachers



Requests for products

EVidence Of Formal morphs to Informal

Teacher wellness

Success Belonging

Future:

“Reflective Teaching is powerful when ° EIevat'ed practice |
it is done collectively rather than in e Sustained collaboration
isolation” (Hattie)




Thank You!
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