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Prayer

Lord, in a world of imbalances and disparities, I 

seek Your divine intervention. May Your guiding 

hand restore equilibrium where injustice 

prevails. Grant us the wisdom to recognize our 

shared humanity, to bridge the gaps that divide 

us, and to work tirelessly for a fair and just 

society.

Help us see beyond differences and unite as 

one, moving away from discrimination and bias. 

May Your divine light shine upon every corner of 

this world, illuminating the path towards true 

equity.

Amen.









Agenda

Calgary Context

Bishop Kidd School Context

CCSD District Wellness Framework

Bishop Kidd Equity Project Results

Racial Justice

Conclusions

*interactive, "banter bits"



A call to equity





Context

The City of Calgary is now the third most diverse city in Canada

54% of people moving here in 2020 were from international markets; 34% of the population is 
now from a visible minority

Calgary has become increasingly segregated by SES

COVID-19 highlighted inequities in our society

• 77,000 more Calgarians fell into poverty during the pandemic

• Higher rates of infection and death in highly racialized/low-income communities across Canada

• Prevalence of low household income is 2.5 x higher for Indigenous people and 2 x higher for new immigrants

• Growth in mental health concerns throughout the pandemic



Calgary Equity Index 
Indicators
City of Calgary Equity Index Website

A new tool from the City of Calgary that outlines 
socio-economic data by area of the city by 
neighborhood.

Forest Lawn (where Bishop Kidd is located) 
consistently scores near the bottom of the index.

How can the district leverage this index for the 
purpose of resourcing schools like BK? 

https://maps.calgary.ca/CalgaryEquityIndex/


Equitable resourcing – The big idea

Current Practice: Staffing ratio with consideration from 
staffing committee based on complexity

Reliance on advocacy and consideration from school 
admin, LS, ADs, and staffing committee through HRO

We are trying to understand how to best identify and 
resource our most chronically vulnerable schools based on 
complexity and what supports have the most impact.



CCSD Context

• 118 schools, 61,000 students

• I in 6 students have a learner 
support plan, almost 1 in 6 have 
ELL Benchmarks

• New Canadians that have come 
through our doors: 1837 students 
last year, 2098 this year

• Increasing complexity

• ISSP schools – 2 to date



Banter Bit…



A data-informed approach to equity

• Resulting from ongoing conversations among the LS leadership team

• Quantitative and anecdotal data supporting the consideration of 
“chronically vulnerable” schools

• Range of data considered:
• School discipline (suspension/expulsions)

• Academics

• Demographics

• Attendance concerns

• Mental health/CFS referrals

• Survey results and the 3-year plan

• School admin input

• Low SES communities



Bishop Kidd Junior High School 2022-23

• Serves 330 students (gr. 7 to 9) from the communities Albert Park, Applewood, Penbrooke 
Meadows, Red Carpet, Forest Heights, and Forest Lawn

• This year, we sought to address a gap in wraparound supports in one of our most vulnerable 
Junior High schools through targeted strategies and resources.

• ELL population: 123 (39.81% of the student population. District wide is 22.75%) many of whom 

have additional complexities such as refugee status and/or past trauma



Bishop Kidd 2023-24 - School Demographic

2022-2023 2023-2024

Total School Population: 330 Total School Population: 336, (9 FNMI)

ELL: 123 ELL; 91 (17 level 1-3), (16 - 640's)

Codes (Mild/Mod): 48 Codes (Mild/Mod): 46

Codes (Severe): 5 Codes (Severe):  3

LSPs: 67 LSPs: 72



Bishop Kidd School



A “chronically vulnerable” school
Risk factors:

• Attendance concerns

• Academic concerns

• Mental health referrals to hospital

• High risk child/home incidents

• High rates of student discipline – suspensions and expulsions

• Reputation – A label



Student Discipline

2021-2022 

September - June

2022-2023 

September - June

Difference

Suspension 75 61 -14

Expulsion 1 7 +6

We have seen a significant decrease in suspensions at Bishop Kidd School from last year at this time.
While we have seen an increase in expulsions this year, we don’t feel the expulsions are indicative of overall school 
environment but were circumstantial based on individual student concerns.



Admin Identified Areas of Need

Administrative teaching loads 
and class sizes

Addressing student mental 
health concerns

Staff turnover/retention and 
capacity in trauma-informed 
and culturally-informed 
practice

Connections and supports 
for students and families to 
build connections with school 
and meet physical/social 
needs of students



Partnerships





What did we want to create? What did we need? 

CSSD district vision and mission  We are striving 

to create 

emotionally 

safe 

environments 

so that students 

feel safe 

enough to learn 

and brave 

enough to try. 

Common language 

for everyone to use. 

A common 

understanding of 

what everyone’s role 

was. 

A mental health 

professional in every 

school - a minimum 

of .5 FTE. 



How did we do it? 

Approval of a CSSD 

therapeutic, trauma 

informed framework. 

The Fairy Tale

The Therapeutic 

model.

The Therapeutic 

Framework.

Implementation plan for the 

district approved framework.

Support and expectations 

from the Chief Superintendent

Train the trainers

Professional growth 

opportunities

Continued work in programs.

Advertising campaign. 

Mental Health 

Professionals in every 

school:  

Mental Health in 

Schools pilot grant 



Wellness Framework

“Safe Enough to Learn,  Brave Enough to Try”

Adapted from the work of Dr. Ricky 

Greenwald by CSSD psychologist Claire 

Malcolm. 



Wellness Framework
Safety

• Adult regulation

• Relationships / Attachments

• Classroom management

• Basic needs

• Cultural awareness



Wellness Framework
Student Story

How the model is applied depends on 
the individual student.

Average student

Student with learning challenges

Student who struggles to trust 



Wellness Framework
Skills • Student regulation 

• Social emotional learning 
programs – PATHS

• Academics
• Differentiation, assessment 

strategies

• School wide initiatives
• Virtues

• Positive reinforcement/reward 
systems



Wellness Framework

“Safe Enough to Learn,  Brave Enough to Try”



Banter Bit….
Reflect & Share: 

What are you doing in your school district to ensure 

students are “safe enough to learn, brave enough to try?”



Break Time!



Bishop Kidd



The results…



Targeted Resources 2021-22

1. Lower student to 
teacher ratios 

2. Enhanced 
academic supports 

in Math and ELL

3. Early dismissal PG 
for embedded 

teacher learning

4. Community 
engagement/Cultural 

responsiveness
5. Food Program 6. SWIS Worker











Themes from Teacher Interviews
Early Dismissal - Teachers value the time for collaboration and professional growth. Positive impact on staff 
morale and collaboration.

Math Intervention - Positive shift in student achievement and perceptions of confidence in math.

Overall school culture - improvement as demonstrated by increased extracurricular activities and less teacher 
burnout.

Staff morale/retention - Improved staff wellness; indicators of improved staff retention.

Student morale - noted improvement in student morale around early dismissal creating opportunities for 
socializing and more extracurriculars. Noted impact of the food program in student behavior and engagement. 
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- Sleep
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Banter Bit….

Reflect & Share: 

What result surprised you the most? The least? Why?



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion

RACIAL JEDI (Justice, Equity, Diversity, Inclusion)TEAM

    
In Calgary Catholic, EVERYONE has a role and 

responsibility in the work of:

RACIAL JUSTICE-EQUITY-DIVERSITY & INCLUSION

We view DIVERSITY as an asset.

"We cannot tolerate or turn a blind eye to racism and exclusion 
in any form and yet claim to defend the sacredness of every 

human life” - Pope Francis



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion
HOW CAN EDUCATIONAL LEADERS MOVE A DISTRICT FORWARD IN EQUITY WORK?

CCSD STORY:
Leaders MUST BE at the FOREFRONT of the WORK

Start Small-CHAMPION for the WORK-BUILD the TEAM

THREE YEAR PLAN

YEAR 1: Start the Conversation:

       Common Language-Theoretical Framework-FOUR Agreements

Baseline of understanding on Bias, Discrimination and Cultural Responsiveness

PublicSchoolWorks district wide course work for ALL EMPLOYEE Groups.

YEAR 2: Hear the Conversation:  

       Courageous Conversations About Race

       Listen & Learn from Shareholders Stories-

YEAR 3: Share the Conversation: 

       Review, Analyze, Reflect, Refine

       Implementation of Cultural Responsiveness & Restorative Practices-Moving from THEORY to ACTION

 

  



    



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion

HOW CAN EDUCATIONAL LEADERS MOVE A DISTRICT FORWARD IN EQUITY WORK?

        SVS: DATA collection-Unfair treatment in school/outside school based on race or ethnicity

        Alberta Education Inclusive School Communities –Inclusive Learning Environments

 

        *JEDI Reps at each site

        Restorative Practice (IIRP) Training and implementation-Phases

        Priority, Partner and Consulting Schools

        Review Administrative Procedures through a culturally responsive lens

 

THE NARRATIVE of TIME
 



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion

HOW CAN EDUCATIONAL LEADERS MOVE A DISTRICT FORWARD IN EQUITY WORK?

Racial justice, equity, diversity and inclusion work looks 

different in all districts across the province.

What does this work currently look like in your own district?

Global initiatives

LEARNING

 



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion

Learning & Teaching

Response to Bishop Kidd Equity School Project

Providing professional growth learning opportunities for teachers 

with applicable scenarios and modelling a culturally responsive 

lens in various platforms.

Create a safe place for STAFF LEARNING & UNDERSTANDING.

Utilize the FOUR AGREEMENTS-CONVERSATION COMPASS



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion
Learning & Teaching

Response to Bishop Kidd Equity School Project

Zaretta Hammond defines Culturally Responsive Teaching as 

“an educator’s ability to recognize students’ cultural displays of 

learning and meaning making. An educator responds positively 

and constructively with teaching methods that use cultural 

knowledge as a scaffold to connect what the students know to 

new concepts and content in order to promote effective 

information processing. 

The educator understands the importance of being in relationship 

and having a social-emotional connection to the student in order 

to create a safe space for learning.”

 



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion
Learning & Teaching

Response to Bishop Kidd Equity School Project

 



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion

Learning & Teaching

What Culturally Responsive Teaching IS:

Culturally responsive teaching is:

• A bridge between home and school life

• Affirming of students’ history and culture

• Centering student voices and learning styles in all 

lessons and classroom experiences



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion

Learning & Teaching

What Culturally Responsive Teaching IS 

NOT:
Culturally responsive teaching is not:

• Confusing race and culture as being the same thing

• Only about motivating students of color

• Relaying on a single method to engage students within 

the lesson

• Mastering the details of every culture

• Just adding Black (or other groups) history to the 

curriculum



ARTS & CULTURE: Racial Justice-Equity-Diversity-Inclusion

RESOURCES & READING



Banter Bit….

Reflect & Share: 

What steps have you taken towards cultural mind shifts 

within your organization? 



Bishop Kidd Context











Academics: PAT Grade 9 Results 
(students who wrote)

Subject Bishop Kidd 

2018-19

Bishop Kidd

2022-23

Difference

AC EX AC EX AC EX

Language Arts 64.1 6.8 72.9 8.2 +8.8% +1.4%

Math 51.5 11.9 49.4 7.2 -2.1% -4.7%

Social Studies 57.4 14.9 67.4 11.6 +10% -3.3%

Science 60.0 7.6 69.9 10.8 +9.9% +3.2



Conclusions to date
- Positive trends from the Student Voice Survey 

around school culture and climate

- Improved staff morale, wellness, and increased 

collaboration

- Improved extracurricular opportunities

- Improved parent engagement

- Environmental/community factors outside of 

school continue to be an area of concern.



Where do we go from here?

- Community engagement - planning for next 

steps

- Restorative practice 

- Professional Growth - Culturally Responsive 

Teaching and Assessment

- Math and literacy focus

- Ongoing data collection and analysis

- Partnerships continue - Bridge Foundation. 

CPS expansion.

- Continued advocacy for mental health supports



“Diversity is our strength.” 
 Mark Engelhardt



Banter Bit…



Contact Us!

Carrie Lodermeier carrie.Lodermeier@cssd.ab.ca

Holly Schile      holly.schile@cssd.ab.ca

Leanne Timko    leanne.Timko@cssd.ab.ca

Kirk Linton       kirk.linton@cssd.ab.ca

Mark Engelhardt  mark.Engelhardt@cssd.ab.ca

mailto:carrie.Lodermeier@cssd.ab.ca
mailto:holly.schile@cssd.ab.ca
mailto:leanne.Timko@cssd.ab.ca
mailto:kirk.linton@cssd.ab.ca
mailto:mark.Engelhardt@cssd.ab.ca
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