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Welcome

Danica Martin
Director Student Support Services Leadership Consultant
Wild Rose School Division



Agenda

e Research Study Overview

e School Division Stories of Practice: Addressing Classroom Complexity at the

System Level
o Clearview Public Schools
o Rockyview School Division
o Wild Rose School Division

e Connection to your Context and Practice
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Review of Literature

e Classroom Complexity Tied to Learning Disruption
e Complex Adaptive Systems Theory and Educational Leadership

e Leadership for Inclusive Education Systems

e Building Professional Capacity in the System §CASS s @
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Classroom Complexity Survey

e 57 responses representing 56 school authorities
o 38 public school authorities
o 12 separate school authorities
o 4 charter school authorities
o 2 francophone school authorities
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e Respondents included superintendents, deputy — :
superintendents, assistant/associate superintendents,

directors, administrators, and a coordinator.

the Strategic Purpose



Classroom Complexity Survey

Learning Disruptions Grant

e Use of grant dollars

e Promising practices

o Building professional capacity of staff
Implementing targeted interventions to address student needs
Use of assessment data to inform instruction and intervention
Availability of additional resources
Importance of collaboration
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Classroom Complexity Survey

Defining classroom complexity

e Diversity of needs in an inclusive classroom setting

e Impacts of COVID-19

e Increasing students needs requiring specialized supports GCAss 2. @

’ Vom

e Teacher/staff support and training




Classroom Complexity Survey

Factors that impact classroom complexity

Student cognitive/academic needs
Student behaviour needs

Student mental health needs
Demographics

Students with English as an Additional Language needs
Family situations and circumstances
COVID learning gaps

Class sizes

Student medical/physical needs
School authority proximity to services
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Classroom Complexity Survey

Systemic learning and programming strategies to address classroom
complexity

Building professional capacity

Mental health supports

Collaborative structures and processes
Literacy and numeracy instruction and intervention
Use of data

Implementation of a continuum of supports
Specialized programming
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Classroom Complexity Survey

Personnel and resource strategies to address classroom complexity

Central and specialized supports
Additional teachers

Additional education assistants
Resource allocation model
Resources purchased
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Recommendations to Address Classroom Complexity

Funding and Resource Allocation

Provide increased funding that is responsive to changing needs at the local
level throughout the school year.

Maintain or expand grant funding such as the Learning Disruptions Grant,
the Classroom Complexity Grant, and the Mental Health in Schools pilot
projects.

Ensure that funding is sustainable and predictable.

Integrate resources across ministries.



Recommendations to Address Classroom Complexity

Build Professional Capacity

Enhance and create opportunities to build professional capacity in the area
of universal inclusive pedagogy, planning for diversity, and leadership for an
inclusive education system. This work should be focused on building the
professional capacity of teachers, educational assistants, school leaders,
and system education leadership. Funding is required to support this work.

Ensure that mentorship programs and pre-service training for upcoming
teachers include strategies and supports for teaching to diversity, inclusive
pedagogy, and addressing classroom complexity.



Recommendations to Address Classroom Complexity

Supports for Complex Students

Implement interventions for struggling students, particularly in the early
years.

Ensure equitable access to specialized supports and services.
Improve access to multi-disciplinary specialists.

Ensure that quality universal programming is in place in all classrooms.

Release updated standards for special education to ensure a consistent
approach to inclusivity.



Recommendations to Address Classroom Complexity
Staff Availability and Retention

e Consider a provincial approach to hiring and retaining staff.

e Review pay grids to ensure competitiveness.

e Promote the benefits of school authority employment.



Recommendations to Address Classroom Complexity
Mental Health Programs and Supports

e Enhance mental health support available in schools and communities.

e Increase collaboration with Alberta Health Services, mental health therapists
and professionals.

e Increase funding for mental health services within schools including
sustaining existing funding for Mental Health in Schools Pilot Projects.



Recommendations to Address Classroom Complexity

Collaboration

e Continue to create opportunities for collaboration among teachers,
specialists, and support staff.

e Consider collaborative structures at the regional or zone level, bringing
together stakeholders from various ministries.

e Ensure that ongoing data analysis is part of collaborative processes and
resulting action plans.



Connection to
your Practice

What resonated with you in your
current role/context?

When you think about addressing
classroom complexity in your school
authority:

e \What are you curious about?
e \What are your next steps?
e \What do you need?
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GUIDING PRINCIPLES

Individual School Continuums

gI(-)?ASPSLRE?(I?Ix INCLUSIVE LEARNING TEAM

Model of Supports

n SLP, OT, Provisional Psychologist,
Low Incidence Cooperative

SCHOOL & COMMUNITY
SUPPORTS
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Guiding Principles

Clearview Student Support Services Team

Guiding Principles and Procedures

As The Student Support Services team, we value inclusion and work collaboratively
with educational staff to ensure all students have access to the general education

curriculum in the least restrictive environment. Interventions are intended to support
classroom participation by maximizing students’ potential through skill development.

inclusive
Background

The goals of schooling can be addressed successfully for most students through the
provision of school-based services. However, students requiring home support andior
services out of the scope of school-based service will be provided referral information by
the Student Support Services Team

Student Support Services will follow all referral, intake. treatment, and discha
as determined by their Colleges (ACSLPA, SAC, ACOT)

rotocols

Procedures

OT and SLP provide integrated, team-based service approach across al
educational settings

OT and SLP work with school staff as consultants, coaches, treatment providers,
and support personnel within the RTI model

Student Support Services works to maximize classroom participation in all
domains.

Al students have sccess to SLP and OT services through global consent U

s to go home with every new student at the beginning of the year.
tudents needing targeted support will require a referral

Student Support Services will regularfy visit pre-k and kindergarten classrooms.

Grade 1-12 teachers need to email Student Support Services directly to

request and schedule 2 visit

Priority for service will be given o students attending Start Right through grade 2.

Student Support Services will follow their Level of Service Guidelines to determine

priority for students

Service provision follows the RTI (Response to Intervention) model

Clearview Student Support Services Guiding Principles
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Clearview Inclusive Learning

Guiding Principle and Procedures

Division
Principles.

We believe Clearview Public Schools is the best education option for
students in our communities.

We believe positive ips and gful with students
and communities are foundational to our success.

We value all students and their potential to have a positive impact on our
future.

We make decisions in the best interests of all students.

We beieve in and support our quality staff and their passion for leaming and
professional growth

We embrace, promote. and work to enhance our rural experience

We ensure the budgat and financial framework reflect 3 long-term, stable
leaming environment focused on the strategic goals for Clearview Public
Schools

Inclusive

The goals of schooling can be addressed successfully for most students in regular
cisssrooms. It is expected that each regular class shall sccommodate students with
varying needs, abilties, and levels of achievement. However, it is recognzed that there will
be some students with unique exceptional needs who may require services andior
programs beyond those offered in the regular classroom setting

Procedures
AP 213

Exceptional students are those who require a different program, accommodatons o
modification 1o the regular school program designed to meet their unique needs, due 1o
their behaviour, communication, intellectual and physical characteristics, or a
combination of these characteristics

N

The educational program andlor services to be provided are based on the results of
continuous assessments and evaluations.

@

An Individualized Program Plan (IPP) is developed to meat the diverse needs of these
students. An IPP is an outine of the educational program andlor services provided to
meet the leaming needs of the exceptional student. The IPP is an ongoing instructional
plan and a process for reviewing student progress. it willinclude such items as

3.1 The student's present level of educational performance:
32 Annual goals;
3.3 Specific intervention strategies; and

3.4 Evaluation procedures.

Clearview Inclusive Education Guiding Principles
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https://docs.google.com/document/d/1nfDUPRgu007MZPJKHZgaHks9v7qkKhtYacGe7MR3tXY/edit?usp=sharing
https://docs.google.com/document/d/1rtlaXKAbYkVHrJuB2f6xlbdjzz74YZB_K_jhdEfPabU/edit?usp=sharing

Continuum of Supports AShe G

_ _ Public Schools
The Continuum of Supports comprises:

1. Coded Students
2. Students at promise on the Continuum (not coded)
3. Students listed in categories:
a. Learning Disabilities
b. Behaviour
c. Medical Disabilities
d. FASD/Autism Spectrum
4. Next Steps

The Continuum of Supports provides an excellent opportunity for the principal, student
services teacher(s), and the Inclusive team from Clearview Public Schools to engage in
rich conversations regarding the students at each school. It is a useful tool to see a “snap
shot” of students and the supports that are in place for them.
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Inclusive Learning Teams \ Public Schools

Prima

Director of Inclusive Services
Inclusive Lead Teacher
School principal

Family School Liaison

Inclusive Learning Team Supports

Mental Health Capacity Building - CARS
Family Wellness Facilitator

Student Support Team - Division SLP / OT
Provisional Psychologist

Deputy Superintendent
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e OT and SLP provide integrated, team-based service approach across all
educational settings

e OT and SLP work with school staff as consultants, coaches, treatment providers,
and support personnel within the RTI model.

e  Student Support Services works to maximize classroom participation in all
domains.

e All students have access to SLP and OT services through global consent.Universal

consent form

o  This form is to go home with every new student at the beginning of the year.

Students needing targeted support will require a referral.

Student Support Services will regularly visit pre-k and kindergarten classrooms.

Grade 1-12 teachers need to email Student Support Services directly to

request and schedule a visit.

Priority for service will be given to students attending Start Right through grade 3.

Student Support Services will follow their Level of Service Guidelines to determine

priority for students



https://docs.google.com/document/u/0/d/1LEh-Zg4Pb9iP5lnDBI1Itwn4C4Aj45YMd5CuDdlIVgc/edit
https://docs.google.com/document/u/0/d/1LEh-Zg4Pb9iP5lnDBI1Itwn4C4Aj45YMd5CuDdlIVgc/edit
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e Family Wellness Facilitator
o Bridging support for families to
community services
e Circle of Services
o Community services collaborating
together for students and families




Connection to
your Practice

What resonated with you in your
current role/context?

When you think about addressing
classroom complexity in your school
authority:

e \What are you curious about?
e \What are your next steps?
e \What do you need?



Our Division N
ROCKY VIEW ¥

SCHOOLS

Includes more than
2,800 square
kilometres of land

Situated on the traditional
territories of the Treaty 7

Where our schools are located reglonict Sochemn Albera

including the Siksikaitsitapi
(Siksika, Kainai, Piikani,

Amskapi Pikuni), the
,—’—\_‘ Tsuut’ina, the lyaxe Nakoda
Crossfield Nations (Bearspaw, Chiniki

L]

Goodstoney), and the is
Westbrook Bels.eker
L]

Nation of Alberta Region 3

37 languages
commonly spoken
by families

‘ 28,000+
Students

and growing

by 1,000+

new students
v every year

Encompassing urban and
rural communities to
the west, north and

east of Calgary

Airsirie

10% of students
speak English as an
additional language

Kathyrn
Cc:ch rane J

Bearspaw

Vision Purpose

Rocky View Schools is a world-class Rocky View Schools connects with
learning organization where all all students to ensure everyone
students achieve their absolute best. learns, belongs and succeeds.

Calgary

Springbank e llChesterm re

La ngd?

Indus
’ Lori Meyer, Assoc.Supt of Learning




Inclusive Practices in RVS

Practice Guide is our guiding document
Focus on the universal tier

PBIS

Collaborative problem solving

Engaged and leading divisional teams
Focused PL offerings

Leadership leadership leadership

’ ROCKY VIEW
SCHOOLS

Inclusive
Education
Practice Guide

July, 2023




Challenges

Response

Human resources - cannot get enough
qualified learning support teachers and
assistants

Internal LST training program consisting
of 10 required professional learning
sessions. All delivered internally with our
own staff.

Workplace injuries and work refusals

Work closely with OH&S team to review
injury reports, ensure Div Team
involvement, development of BSP and
follow up.

Parental Requests/Attitudes/Beliefs

One on one conversations. Each
situation is separate.

Staff attitudes/beliefs

One on one conversations, team
support.




Percent of Grade K-8 Students At or Above Grade Level in Numeracy & Literacy:

Mathematics Reading Writing
Gr. | 2020-21 | 2021-22 | 2022-23 | 2020-21 | 2021-22 | 2022-23 | 2020-21 | 2021-22 | 2022-23

K | 82.1 81.5 84.2 76.5 71.9 73.9 75.1 75.4 75.2
1| 759 77.2 70.1 61.4 52.0 43.1 65.8 61.4 51.6
2 | 86.1 76.4 73.1 66.8 59.3 58.1 55.8 59.3 57.8
3| 742 73.0 73.7 61.1 65.1 65 64.7 61.3 60.7
4 | 772 71.9 75.6 74.6 64.5 67.8 68.4 62.3 65.8
Leah Odynski 5 | 69.0 | 727 73.3 67.3 72.7 71.6 64.3 70.9 68.3
Director 6 | 660 | 715 | 747 | 619 | 632 | 655 | 689 | 726 71.3
Student Services 7| 761 | 712 | e66 | 583 | 553 | 603 | 630 | 627 | 646
8 | 734 66.0 69.3 62.5 62.7 67.2 72.8 67.5 68.8
School Year Total Enroliment Exceptional Needs Severe Mild/Moderate

2020-21 4424 334 (8%) 162 (4%) 172 (4%)

2021-22 4445 507 (11%) 228 (5%) 279 (6%)

2022-23 4417 514 (11%) 210 (5%) 304 (7%)




Powerful
Learning
Environment

Improving

Life
Chances

Shared Vision

learning and growth for each student.

Connected Outcomes
e Teachers understand the intent of outcomes and use the verb of the outcome to begin
the learning design process.

Balanced Assessment
° Teachers utilize a mix of formative and summative assessments to influence the
teacher’s next steps in student learning.

Purposeful Instruction
e  Teachers intentionally select teaching strategies to ensure students learn curricular
outcomes via different ways of knowing and showing.

Personalized Learning
e  Teachers know and understand the learning needs of students and use a
collaborative, strength based approach to design an inclusive learning environment.

Well-being - The Teacher uses strategies to ensure students are safe,

connected, cared for and ready to learn.

Relationships
e  Teachers foster safe, healthy, respectful and trusting relationships to help each
student feel cared for and valued as an individual.

Culture
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https://docs.google.com/document/d/1KlGfkCC7Lc_hKIvIzcjx9HUolbZ9HsUFOD_43AV-DJw/edit
https://docs.google.com/document/d/1-NcavxEfiYx-HATq3Gn3hkjxR5FXV5v25hFqq310wvM/edit
https://docs.google.com/document/d/1fkkUwY4Vidw7RixlrykWvgPwPsbUNq_IXAGjc11cefw/edit
https://docs.google.com/document/d/1BjmQjjzvH3JJvHaephlqQ-bqB8hNNOikn_wHtHH_Hpc/edit
https://docs.google.com/document/d/1lPsX9guM6XoVro7iAuomeGIaZiSBUdNsTF463Ag_pkA/edit
https://docs.google.com/document/d/1Dzh2_hrrtaWVv7C9UNj5DjDH6TMTfay-HNcn6sabpxg/edit

Student Services Staffing

Divisional Staff Student Support Wellness Services
Services
% 1.0 FTE Director % 12.7 FTE Student % 0.8 FTE Director
% 1.0 FTE Student Services Support Facilitator % 10.4 FTE Family
Coordinator % 96.0 FTE of EAs Wellness Worker
* 0.4 FTE Assistive * 4.0 FTE SLPAs * 5.0 FTE Family
* Ei%?:gf%gggggator % RISE Program staffing Wellness Assistants
2 5 ETE SLP 1.0 FTE Teacher % 4.5FTE Connection
3.0 EAs
1.0 FTEOT Coaches
0.2FTEPT
% 4.3 FTE Learning Services
EAs (Disruption Grant)

Improving Life Chances



Building Staff Capacity

Assessment and Monitoring

Continuous Improvement

%  ECS Screening for PreKindergarten % Supporting Individuals through Attachment
% EYE-TA Assessment for Kindergarten (SIVA)
%  Provincial literacy and numeracy %  Behaviour Support Plans (WYSE)
Screens grades 1-3 % Focus on Universal Classroom Strategies
% FandPforgrades1-9 %  Shelly Moore Competency Based IPP with “|
% Level B Assessments (PPVT, CTOPP, CAN” statements
WJIV) %  Continuum of Supports
%  Assistive Technology
Collaborative Culture Community Partnerships
%  Collaborate Response %  WrapAround Meeting with Mental Health,
%  Program Planning Meetings Children’s Services, Family Resource
%  Mentorship Program for New SSFs Network
%  SSF Cohorts and School visits *  AHS Rehabilitation (SLP, PT, OT)
%  Central Alberta Low Incidence Cooperative
% Journeys (Red Deer Public Schools)




Responsible Inclusion

The Four Tier Support Ov nnew ref ced in Collabora Respo , provide:

frame workw ithin which t t P the eed fstudents
beyond foundational Issrooml nrucbon wnh incr ing y and support at

e Continuum of supports s s ';j' s
e Specialized support -
services S
e Specialized Alternate
Programs T
a) Journeys 7 —
b) RISE =
c) Outreach Schools | FREE

Improving Life Chances



Trust Through Transparency

e Shared Vision

e Clear about the challenges

e Equitable Resource
Management

e Transparent & Predictable EA
Allocation

e Explore other funding sources

e Responsive

Improving Life Chances




Connection to
your Practice

What resonated with you in your
current role/context?

When you think about addressing
classroom complexity in your school
authority:

e \What are you curious about?
e \What are your next steps?
e \What do you need?



Thank you!

Leah Odynski

Director Student Support Services
Wild Rose School Division
leah.odynski@wrsd.ca

Daram Van Oers
Deputy Superintendent
Clearview Public Schools

dvanoers@clearview.ab.ca

Candace Hodder

Director of Inclusive Services
Clearview Public Schools
chodder@clearview.ab.ca

Lori Meyer

Associate Superintendent of Learning
Rocky View Schools
Imeyer@rockyview.ab.ca

Danica Martin

Leadership Consultant
Danica Designs Coaching and Consulting
danicamartin@danicadesigns.ca
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