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The what...
Share.
A Story of creating a new habit in
Evergreen Catholic Schools

Think.
How to contextualize a model for building
leadership capacity

Generate.
Some key indicators of success and
evidence of impact

Plan.
How this might this guide your work within
your system



The how...

CLARITY
 What is the problem

trying to be fixed?

IMPACT
What is the our desired

impact and what does that
look like?

MONITOR
What evidence is collected

to show growth?



The Why...
Why is it important for us to have

this conversation?



The who...
How might we leverage our 

own experiences?
Speed dating!



/ˈevərˌɡrēn/

To “borrow” a really really good idea
from another brilliant mind and think
about how to apply it to our own
context.

Usually involves a fair amount of:

Ev-er-green (v.) Thinking
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/ˈevərˌɡrēn/

To “borrow” a really really good idea
from another brilliant mind and think
about how to apply it to our own
context.

Usually involves a fair amount of:

Ev-er-green (v.) Thinking

Planning

Overthinking

Revisiting



Clear Thinking
Figuring things out!

Responsive Action
Making things happen!

Lean Monitoring
Checking on progress!

 

AGILE WAYS OF WORKING: 
Based on the work of Simon Breakspear



clarify





Clarify
What impact do you want to
have?

What problem are you trying
to solve?

What change could you make
that will result in
improvement?

How will you judge if you
have been successful?



IMPACT





impact If we do...

So that later we will see...

First we will see...



monitor





monitor
What are early signs we are
on track?

What is the smallest amount
of data that will tell us the
most?

What do we need adjust and
refine? (Retrospective)



Coffee time
BUILDING CAPACITY: How will you support
school admin to build/grow capacity in
instructional leadership? (What will you try?)



The first 45 minutes of our
monthly admin meetings
Admin teams come prepared to
work on their plans
Time to do the work
Share in slide deck
Senior admin also doing the
work

WHAT DOES THIS LOOK
LIKE IN REAL TIME?

Templates

https://docs.google.com/presentation/d/1hoDx7hu06KfM5Gu7XxPTzMx2vZbd2iY9wiDnlvFSea0/edit#slide=id.g1ccc72da2fa_0_1444
https://docs.google.com/presentation/d/1Q6JFLLcbeLN6sIkbx9q691E7NzjoR3vXeLza2n0zsB4/edit#slide=id.p


Observations
Conversations
Products

Measuring Impact
What will be your indicators of success?
How will you know?

PRO-SPECTIVE

https://cass.ab.ca/cass-pro-spective/


https://docs.google.com/presentation/d/13ynKInxNWU9gvGZ8N6nWcVicu719T28cq_fUMeJzzhA/edit#slide=id.p


If we do...
First we will see...
So later we will...

Building Capacity

How will you support school admin to
build/grow capacity in instructional
leadership? 

PRO-SPECTIVE

https://cass.ab.ca/cass-pro-spective/


One last story.Thank you!

Any questions...reach out!!!!
     tguimond@ecsrd.ca 


