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Mental Health in Schools Pilot
Policy and research informing practice and in 

turn informing research and policy. 
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“…ongoing analysis of the context, 
and decisions about what leadership 
knowledge and abilities to apply…”

Superintendent Leadership Quality Standard
Leadership Quality Standard

Leadership 
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An opportunity to…
“Get off the dance 
floor and up on the 
balcony.”

~Heifetz, Linsky & Grashow~

Analysis of Context
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These challenges require 
the establishment of new 
ways, new networks, new 
knowledge, and the ability to 
be vulnerable, flexible, and 
yet steadfast in the resolve 
to find a way together.

~CASS, 2022~

Making Decisions
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Ongoing Analysis of Context and Decisions
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Get on the balcony 
and the dance floor.

Heifetz and Linsky
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Dr. Jennifer Turner Dr. Dennis Sumara
Dr. Sharon Friesen Dr. Stephen MacGregor
Dr. Carly McMorris         Dr. Jose Domene
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Ongoing Analysis of Context and Decisions
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Ongoing Analysis of Context and Decisions
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• Vision, Leadership and Commitment
• Communication and Shared Language
• Data, Evidence and Research
• Roles, Responsibilities and Processes
• Community, Collaboration and 

Engagement
• Systematic Professional Learning
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Key Conditions to Support Implementation
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• Vision, Leadership and Commitment
• Communication and Shared 

Language
• Data, Evidence and Research
• Roles, Responsibilities and 

Processes
• Community, Collaboration and 

Engagement
• Systematic Professional Learning

9, 10, 11. Active senior 
leadership is necessary to 
effectively implement school 
- based mental health 
supports. 
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Key Conditions to Support Implementation
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• Vision, Leadership and Commitment
• Communication and Shared 

Language
• Data, Evidence and Research
• Roles, Responsibilities and 

Processes
• Community, Collaboration and 

Engagement
• Systematic Professional Learning

5. Tiered systems of support 
are guided by whole-school 
prevention practices.
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Key Conditions to Support Implementation
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• Vision, Leadership and Commitment
• Communication and Shared 

Language
• Data, Evidence and Research
• Roles, Responsibilities and 

Processes
• Community, Collaboration and 

Engagement
• Systematic Professional Learning

6, 7, 8.  Universal mental 
health supports result in…
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Mental Health in Schools Pilot

Policy and research informing practice and in 
turn informing research and policy. 
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An Informed Approach
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Mental Health in Schools Pilots
– Analysis of proposals 
– Analysis of status, interim and final reports
– Coinciding grant to Werklund School of 

Education – University of Calgary
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Mental Health in Alberta Schools
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