
Mental Health in Schools: 
To Support Optimum Learning for all Students

Thanks for being here….
We will begin at 10:30 am

If you have not had a chance, please add 
information about your mental health 
project, or your systems wellness plan to 
this google form. 



                                                                                                                                                                     



Overview 

● Research - Dr. Holowka

● CASS Pro spective

● Ever Active Schools
● Lunch
● Alberta Education
● Stories of practice
● Dialogue with colleagues 
● Reflections

Learning 

● Explore the research 

● Share school authority 

practice. 

● Reflection to plan for 

continuous improvements 

Outcomes  







…a  short description of your pilot project or work related to 
student well-being and mental health. 

 Elder in Residency and School Counselor Support:
 Trauma-Informed School Environment:
 Stepping Stones Mental Health Support:
 Third Path Framework Implementation: 
 Executive Functioning Skills Enhancement
 Wellness Action Plans Implementation: 
 Comprehensive Mental Health Support:
 Pyramid of Intervention for Student Wellness:



…challenges in implementing school mental health supports 

 Time-consuming coordination of services and 
learning opportunities for staff, students, and 
families.

 Difficulty in finding and hiring qualified staff.
 Challenges in measuring the impact, Struggles in 

aligning data tracking methods across various 
agencies.

 High demand for services leading to increased 
caseloads and resource constraints.

 
 



Dr. Andrea Holowka
aholowka@redeemer.ab.ca

Transforming School-Based Mental Health to 
Heal the Collective Soul Wound, focuses on the 
application of transformative system 
leadership to impact student well-being 
through system-wide mental health 
interventions. 
Change implementation processes that shift 
the mindsets of those performing and 
supporting interventions are provoked by the 
use of student voice and other data to indicate 
gaps in efficacy and equity of practice 
compared to the vision toward improved 
student well-being.



Transforming School-Based Mental Health 
to Heal the Collective Soul Wound

•Dr. Andrea Holowka

•Dissertation Overview

•Link to Dissertation: https://ir.lib.uwo.ca/oip/382/ 

https://ir.lib.uwo.ca/oip/382/


My Program and Learning Journey



Positionality and 
Parameters

•Responsibility

•Accountability

•Agency



Advancing Equity of 
Mental Health 
Interventions

•Mental health intervention 
needs

•Gaps and inequities

•Schools as points of access

•Long-term impact of unmet 
needs



Leadership 
Problem of 

Practice

“The PoP that will be addressed is 
the absence of a system-wide 
approach to mental health 
interventions that equitably and 
effectively addresses student 
mental health outcomes across 
school systems.”



Theoretical 
Underpinnings

Utilitarian 

Consequentialism 



Our Collective Soul Wound

Transformative 
Leadership

Utilitarian 

Consequentialism



Macro, Meso, and Micro-Levels of 
Leadership

• Emerging direction

• High agency and responsibility

• Teacher counsellors

• Psychologists

• Province

• System         
(system leader)

• Employee group 
(practitioner)



A Holistic 
Frame to 
Achieve 
Systemic 
Equity and 
Healing



Psychosocial Framework for 
Leading Change

(Schein, 1996) (Shields, 2022; Shields et al., 2018). (Battiste, 2021; Ermine, 2007) 



Implementation Plan to Achieve 
Collective Healing

Transformative Leadership, Learning, and Co-creation

Ongoing 
Assurance



Change Process 
Monitoring and 
Evaluation

• Interconnected PDSA cycles

•Further evaluation



PDSA Cycles of Inquiry



Evaluation

•RE-AIM Tool                
(Gaglio et al., 2013)

•First Nation Perspective 
on Health and Wellness 
(BC)



As a system leader, how will 
you set the conditions to shift 
mindsets to alter the status 

quo?

Table Talk



With 
Gratitude













What is one aspect of what you would want 
for your child or children?  You want them to 
be….

● Adventurous
● Wealthy
● Healthy

● Confident
● Smart

● Athletic 



● Adventurous
● Wealthy
● Healthy

● Confident
● Smart



● Adventurous
● Healthy

● Confident
● Smart



● Healthy
● Confident

● Smart



What is one aspect of what you would want 
for your child or children?  

● Healthy
● Confident



What is one aspect of what you would want 
for your child or children?  

Healthy







Child and Youth Wellbeing 

#5.  Create more opportunities for children and youth to have improved 
access to cultural, sports, arts, and recreational activities





Community 

Socializing 
Exercise / Physical Activity 
Being in Nature 
Expressing Gratitude
Mindfulness / Being present 











Contact:  

Brian Torrance - brian@everactive.org

@briantorrance

www.everactive.org

mailto:brian@everactive.org




Loriann Stenwand
Loriann.Stienwand@gov.ab.ca

The Government of Alberta is supporting 
close to 80 mental health pilot projects, 
with the final projects being completed by 
the end of the 2024-25 school year. The 
projects will encourage student well-being 
through new and innovative approaches to 
providing supports and services like 
counselling, social and emotional learning, 
student assessment, family- and 
parent-oriented supports, and training for 
school staff. 



Shane Cranston shane.cranston@pallisersd.ab.ca
Lisa Furukawa    furukawal@lrsd.ab.ca
Dave Legrandeur david.legrandeur@horizon.ab.ca

Focus Questions:

● What is the focus of your 
mental health project?

● How are you helping your 
teachers and staff support 
studentsʼ mental health?

● What evidence will you collect 
to verify and demonstrate 
increased student mental 
health outcomes? 

Presentation link 

mailto:shane.cranston@pallisersd.ab.ca
mailto:furukawal@lrsd.ab.ca
mailto:david.legrandeur@horizon.ab.ca
https://docs.google.com/presentation/d/1V9PEviSspwXzPhBap1yI6W6p_EIszN5OOv3d1ZlbYHE/edit?usp=sharing


System Collaboration in Support of Families Across South West Alberta



Collective Approach/Transformative Leadership



The focus of our mental health project

● Collaboration of multiple systems
● In support of South West Alberta students and families 

with complex needs
● Continuum of supports: individualized (top tier of 

pyramid)
● Wellness Companions: support in accessing resources 

and support services that increase stability and wellness



What is the Collaborative?
SWCSS is the shortened name for the Southwest Collaborative Support Services. We work together in 

support of children, youth, and families in Southwest Alberta. Our cross-ministry partnership has representation 

from:

■ Alberta Children's Services
■ Alberta Community and Social Services
■ Alberta Education (6 public school divisions and independent schools)
■ Alberta Health Services 

■ Addictions and Mental Health
■ Children's Allied Health

■ and First Nations (Kainai and Piikani Nation)



Expectations of the Collaborative

Multiple systems collaborate & pool resources to support 

students/families/school/community

learning teams

Recruit and retain multidisciplinary team members to ensure the congruence of 

service
Seek feedback to improve service delivery model and meet increasing caseload 
needs

Develop systems and efficiencies that meet the collaborative 
needs of all schools divisions

Build capacity of learning teams with understanding/effective 
implementation of universal and targeted supports

Report and seek feedback/guidance from the Leadership 
Team



Team 2020-21
Team 2021-22

Team 2022-23

3 SLP's 

2 PT's 

1 OT 

d/DHH Teacher 

Educational Audiologist 

BVI Teacher 

Total: 9

5 SLP's (3 Maternity Leaves - 
Feb/March/May)

 3 PT's 

4 OT's 

d/DHH 

Teacher 

BVI Teacher 

Total: 14

6 SLP's 

3 PT's 

5 OT's 

d/DHH Teacher 

Educational Audiologist 

BVI Teacher

 3 Student Wellness 
Companions 

Total: 20



Working Together: Complex Case 
TeamThe Complex Case Team, a sub-committee of SWCSS Leadership Team, is comprised of eight members 
representing the multi-agency partnership.  When one or more of the cross-ministry partners is working 
with a child/youth with complex needs and exhausted all typical resources / strategies, the circumstances 
surrounding the child/youth can be brought forward to the Complex Case Team for consultation.

Members:

● Addictions & Mental Health, South Zone

● Children's Allied Health

● Family Supports for Children with Disabilities

● Children's Services

● Horizon School Division

● Lethbridge School Division

● Livingstone Range School Division

●  Psychiatry, Chinook Regional Hospital



The focus of our mental health project

● Collaboration of multiple systems
● In support of South West Alberta students and families 

with complex needs
● Continuum of supports: individualized (top tier of 

pyramid)
● Wellness Companions: support in accessing resources 

and support services that increase stability and wellness



Student Wellness 
Companions

Mental Health in Schools Pilot Project



Student Wellness Companions Role

• Bridging family, school, 
community and MH services

• Short and Long Term Supports
• Advocates
• Family Support Workers
• Able to Address Gaps

• The First Step
• Behavioral/Parental Intervention 

Specialists
• Community Navigators
• A Ride Share Service
• Crisis Workers

We are... We are not...



Examples
Applications-
Disability tax applications, FSCD, housing subsidy, income support, health 
benefits, school registration, community support services
Needs based resources-
Food bank, clothing resources, counselling services 
Transportation-
Medical appointments, therapy appointments, transportation into larger 
centers
 
Our model of service delivery is meeting with families in their home or 
community to collaboratively establish person-centered goals



Evidence and Measures

● Complex case referrals

● Student Wellness Companion Contacts

● School System Authority survey

● Family/student survey: resilience scale and 

increased support 

● Anecdotal



Feedback

“I absolutely know that things can’t be fixed overnight 

but I am so very glad you guys are helping me out. I feel 

like we have made a huge dent in my stuff. I could not 

do this without you”

~ Parent

Professional Learning Sessions Feedback:
“ Excellent materials and activities. Very practical for the 

attendees. Good amount of ‘think time’ provided and 
personally reflect during the workshop. This session was 

very informative”

“ I referred a family to your team over the summer 

and it was so beneficial. I was confident that they 

would be checking on and taken care of”

~ Principal

“ The continuum of service provided throughout 

the summer months gives me such peace of 

mind for these families”

~ FSLC



Questions?

Please feel free to contact us if you have any questions!
furukawal@lrsd.ab.ca Director of Learning Livingstone Range School Division 

shane.cranston@pallisersd.ab.ca Director of Learning Palliser School Division
david.legrandeur@horizon.ab.ca Director of Learning Horizon School Division

https://www.swcss.ca/accessing-services/student-wellness-companions-swc
mailto:furukawal@lrsd.ab.ca
mailto:shane.cranston@pallisersd.ab.ca
mailto:david.legrandeur@horizon.ab.ca


Sharing







Current  
Supports for Professional Practice

cass.ab.ca/resources/resource-library/

● Leading for Equity
● Compassionate 

Leadership
● CASS Professional 

Learning Module 
● CASS Learning Guide

https://cassalberta.ca/resources/resource-library/




Thank you  &  Conversations with Colleagues


