
CASS 
Conference
Presentation
November 2, 2023 Implementing a System 

Approach to Instruction 
(K - 12)

Stories of Practice from Medicine Hat 
Public School Division



CASS 
Conference
Presentation
November 2, 2023

Our Team 

Carla Carrier
Director of Learning & 
Partnerships

Natosha Mastel
Elementary Principal

Bryce Donauer 
Middle School Vice-Principal

Lisa Mueller
Instructional  Coach

Corey Sadlemyer
Associate Superintendent: 
Learning 

Richelle Thomas
Elementary Principal

Dean Brown
High School Principal

Ashley Durbeniuk
Instructional  Coach
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Our Essential Question

In what ways and to what extent has a 
system level approach to instruction 
within an optimal learning environment 
impacted leadership and teacher 
capacity in supporting student 
achievement and growth? 
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What grounds our work? 
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Foundational Research-Based 
Practice: Making it Accessible

https://sites.google.com/sd76.ab.ca/olc-site/home
https://sites.google.com/sd76.ab.ca/olc-site/home
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In what ways and to what extent has the system level 
approach in the optimal learning environment 
impacted leadership and teacher capacity in 
supporting student achievement and growth? 

Richelle & Corey

Elementary
Teacher 
Wellness

Bryce & Ashley 

Secondary
Collective 
Teacher Efficacy 

Tara & Lisa

Secondary
Instructional 

Leadership 

Natosha & Carla

Elementary
Parent 

Communication

Small Group Learn & Share Carousel

*15-20 mins per station
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In what ways and to what extent has the system level 
approach in the optimal learning environment 
impacted leadership and teacher capacity in 
supporting student achievement and growth? 

Reflections, Thoughts...
What questions do you still 
have after hearing from our 
speakers? 

What most excites you about 
the stories you heard today?
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Next Steps
Ongoing plans for support:

1. Continued development of enhanced data tools
2. Continued support for implementation of new 

curriculum
3. Continued support for deeping system 

understanding of Teacher Clarity
4. Leveraging a variety of working groups we have 

established:
a. Assessment Think Tank
b. Excellent Teachers (Celebrations)
c. Programming
d. Careers

5. Supporting Parent Clarity




