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Superintendent
Leadership
Quality Standard

Quality superintendent leadership occurs when
the superintendent’s ongoing analysis of the
context, and the superintendent’s decisions about
what leadership knowledge and abilities to apply,
result in quality school leadership, quality
teaching and optimum learning for all students in
the school authority.
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Leadership
Quality Standard

Quality leadership occurs when the leader’s
ongoing analysis of the context, and decisions
about what leadership knowledge and abilities to
apply, result in quality teaching and optimum
learning for all school students.
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@ Managing School Operations and Resources.
@ Understan ding and Respondin g to the Lar ger Societal Context
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Superintendent Leadership Quality Standard

Supporting Effective Governance

A superintendent of schools as referred to in the School
Act, as chief executive officer of the board and chief
education officer of the school authority, provides the
board with information, advice and support required for
the fulfillment of its governance role, and reports to the
Minister on all matters required of the superintendent as
identified in the School Act and other provincial
legislation.
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Building Effective Relationships

Visionary Leadership

Professional
Learning
Modules

Leading Learning

Ensuring First Nations, Métis and Inuit Education for All

Supporting Effective Governance . B Supporting Effective Governance Participant Guide 2022

B Supporting Effective Governance Presentation 2022
Leading for Inclusion

2019 Supporting Effective Governance Module Participant Guide
2018 Supporting Effective Governance Module Participant Guide
Governance Slides

Employment Law
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Worksnop Agenda

*\X’ho We Are
*\Who YouAre and Your Expectations

*+ CULTURE
“*Foundation
“*Vision/Mission

** RELATIONSHIPS
*»Board/Superintendent Relationships
“*Board/Stakeholder Relationships

“* PROFESSIONAL LEARNING & |
<*Board Development & /
<*Board Processes P '
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How do you view the role of the elected school board
In the governance of school divisions?

- Elimination of elected school

Manitoba - Bill 64 trustees

- Elimination of school divisions
and the creation of 15 regional
districts that report directly to the
Minister of Education

- Creation of a Minister appointed
provincial Board of Education

Source CBC Manitoba



What is Governance?

Governance may be defined as the exercise
authority, direction and control of an
organization in order to ensure that its
purpose is achieved.”

(Mel Gill, 2005)

Accountable
Transparent
Predictable

Participation



Holding Accountable

Continuum of Board Behaviour

Rubber Take at Holding Asking
Stamping Face Value Accountable for More
-« : It + +
Overly Trusting- Trusting- Trustand Uncertainty-
Abdication Comfortable Healthy Skepticism Increased Skepti
Board should be HERE

- Moving As Needed Between These -

“A caring, inquisitive heart, and an intelligent



Questions to think about?

What is the learning that the
Board requires to support
the vision?

What is the learning that the
Board requires to allow
them to skillfully tackle
divisive community/political
Issues?

What are the structures
needed to support the work
of the Board?

How important is the
Superintendent/Board Chair
Relationship in successful
governance”?



Lessons from Highly Successful School Divisions in Alberta!

Figure 2.2: Superintendents Who Lead Learning - Conceptual Framework

System Efficacy

Curriculum and Leadership for
Instruction Learning

Educator and
Student
Learning

Professional
Learning

Focus on
Learning




If you are new to a role or division you need to consider:

What are the historical practices that are deeply entrenched and why?
What are the strengths of the system? What is the common language?
What do the trustees value, individually, collectively?

What are non-negotiable items from the “Board Perspective™?

How do you get to know the communities and staff views and needs?



If we believe that all students can learn?

We should believe that: e All superintendents can

create highly successful
systems given the right
time and support

e All trustees can govern
given the right balance of
structures, support and
information

e All teachers can teach
given the right time and
support

e All principals can lead
Improvement given the
right time and support



The Board Expects the Superintendent will:

Operate in an open and ethical
manner

Believe in the corporate Board
system

Keep the Board informed

Interpret needs of the school
system

Work to improve the system, be
proactive

Operate the system in a fiscally
sound manner

Evaluate staff on a regular basis
Prepare professional agendas

Keep the Board advised of
innovations and trends in
education

Understand and operate within
the legal framework governing
education



Superintendent expects the Board will:

Act in an ethical manner Support their own growth
Provide objective advice Follow agendas and agreed
Reserve administration of upon protocols
schools to him/her Act in accordance with agreed

Support his/her work fairly upon shared values



TABLE DISCUSSION

Add to the previous list:

If this was a trustee presenting today, what would the list say when
Describing...... Superintendents are?



Case Study



Essential that Boards Speak with one voice!

Table Discussion:

What does that mean to you at
your table?

What are some current
challenges in your context that
make you take a pause?



Superintendent - Board Chair Relationship



Wetaskiwin Regional Public Schools Structures
Committee of the Whole
Standing Committees

Adhoc Committees



What are your structures?

Where do you provide safe spaces to wonder? discuss?
debate? achieve understanding?

Table Discussion



Table Discussion

Thinking about good teaching and a Backwards Design
Approach - What does a good governance meeting look
like (in-Camera and Public)?

What structures need to be in place for this to be
possible?

If we struggle with the Governance process at times?
What would the mirror say before we look out the window?



Modelling the interview matrix: Groups of three, identify 1,2,3

e 1interviews 2, 3 summarizes for recording purposes
e 2interviews 3, 1 summarizes for recording purposes
e 3interviews1, 2 summarizes for recording purposes
e Begin with a short overview of “You” and then respond to the
question
Naim— sty
Pembina Hills ‘« chach
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Modelling the interview matrix: Groups of three, identify 1,2,3

e 1linterviews?2 3 summarizes for recording purposes (3-5 mins)
e 2interviews3 1 summarizes for recording purposes (3-5 mins)
e 3interviews1 2 summarizes for recording purposes (3-5 mins)

Supporting the Board's knowledge and skills related to the governance
relationship with the Superintendent of Schools.

e How do you build relationships with the Board? (e.g., Board chair and/or
Trustee) Share your story and conclude with “Lessons Learned”.

Al College of
Alberta School
Superintendents



22 New Member Registration UpcomingEvents R ContactUs

College of
Alberta School
\ Superintendents Q site Search

AboutUs v Professional Learning v Events Resources Member Information Contact Us CASS Pro-spective

CASS Pro-spective

Share your pro-spective (professional perspective)

The College of Alberta School Superintendents offers a collegial network of members that provides a learned perspective on matters impacting K-12 education. Being
engaged in professional dialogue creates learning and collaboration opportunities among members. Sharing research and practice, in support of the needs of public
education, offers perspective and learning on leadership practices that will result in quality school leadership, quality teaching, and optimum learning for all students in
the province.

This site provides engagement opportunities that are framed around current and emergent education topics.

Strategies to capture members research, practice and expertise include:

Discussions: Nurture discussion, dialogue and debate. Ideas: Offer thoughts or suggestions. Stories: Members share a story of professional practice.

SUMMER 2023
Supporting Effective Governance
The intent of this project is to gather

superintendents "lessons learned" in relation to
Supporting Effective Governance.




CASS Pro-spective

Share your pro-spective (professional perspective)

What structures and spaces are useful
for Governing Boards to prepare for
dealing with potentially divisive issues?

Supporting Effective Governance

The t nt of this pr j ect is to gather
superintendents "les learned in relation to
Supporting Effectiv G

View Project




CASS Pro-spective

Supporting Effective Governance PRO-SPECTIVE

CASS Pro-spective » Supporting Effective Governance

About Ideas

Ideas

Structures and spaces for divisive issues? Fall 2023

What structures and spaces are useful for Governing Boards to prepare for dealing with potentially divisive issues?

Q Add Your Idea

Your Idea...

Submit Idea

N College of
Alberta School
\ Superintendents



Modelling the interview matrix: Groups of three, identify 1,2,3

e 1linterviews?2 3 summarizes for reporting purposes (3-5 mins)
e 2interviews3 1 summarizes for reporting purposes (3-5 mins)
e 3interviews 1 2 summarizes for reporting purposes (3-5 mins)

Supporting the Board's knowledge and skills related to the governance
relationship with the Superintendent of Schools.

Adapt question
Share your story and conclude with “Lessons Learned”. Supporting Efective Governance

The intent of this project is to gather
superintendents "lessons learned" in relation to
Supporting Effective Governance.

View Project

Al College of
Alberta School
Superintendents



Break

Team Leadership
Learning

(S CASS & February 23, 2021



Sharing

Team Leadership
Learning

(S CASS & February 23, 2021



Modelling the interview matrix: Groups of three, identify 1,2,3 (same process)

New question/same process?

SUMMER 2023
Supporting Effective Governance
The intent of this project is to gather

superintendents "lessons learned" in relation to
Supporting Effective Governance.

Al College of
Alberta School
Superintendents



Sharing

Team Leadership
Learning

(S CASS & February 23, 2021



CASS Supports

Supporting Effective Governance
A superintendent of schools as referred to in the School

H OW can C A S S be St Act, as chief executive officer of the board and chief

education officer of the school authority, provides the

. board with information, advice and support required for
Su p p O rt yo uin yO ur the fulfillment of its governance role, and reports to the
. . Minister on all matters required of the superintendent as
g rowt hin e latl on to: identified in the School Act and other provincial

legislation.

Supporting effective
governance?

College of
Alberta School
Superintendents



CASS Supports for Professional hﬁ\

Practice

eLeadership Guides Resource
Library

Please select an eLeadership Guide:

Learning Disruption Improving Success for Indigenous Students

eLeadership Guide - Learning Disruption

elLeadership Guide - Improving Success for Indigenous Students
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This eLeadership guide will examine research about system education leadershi This eLeadership guide will examine research about system education leadership
during learning disruption and provide opportunities for participants to listen to to improve learning success for Indigenous students within the provincial school
stories of practice, about targeted interventions to address learning disruption, system and provide opportunities for participants to listen to stories of practice on
from a system education leader perspective. intentional strategies to improve success from a system leader perspective.

View Resource View Resource
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https://www.google.com/url?q=https://cassalberta.ca/resources/resource-library/&sa=D&source=editors&ust=1699375553215332&usg=AOvVaw1_DxOfiUdSzH0sv9TooO8f

Thank you &
please thank your colleagues for the conversations!

Leadership
Quality Standard

Quality leadership occurs when the leader’s

Superintendent
Leadership

Quality Standard

Quality superintendent leadership occurs when
the superintendent’s ongoing analysis of the

ongoing analysis of the context, and decisions
about what leadership knowledge and abilities to
apply, result in quality teaching and optimum

context, and the superintendent’s decisions about learning for all school students.

what leadership knowledge and abilities to apply,
result in quality school leadership, quality
teaching and optimum learning for all students in
the school authority.
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