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How do you view the role of the elected school board 
in the governance of school divisions?

Source CBC Manitoba

- Elimination of elected school 
trustees

- Elimination of school divisions 
and the creation of 15 regional 
districts that report directly to the 
Minister of Education

- Creation of a Minister appointed 
provincial Board of Education

Manitoba - Bill 64 







Questions to think about?

What is the learning that the 
Board requires to support 
the vision?

What is the learning that the 
Board requires to allow 
them to skillfully tackle 
divisive community/political  
issues?

What are the structures 
needed to support the work 
of the Board?

How important is the 
Superintendent/Board Chair 
Relationship in successful 
governance?



Lessons from Highly Successful School Divisions in Alberta!



How do we support effective Board Governance and 
elevate positive images of school trustees?

If you are new to a role or division you need to consider:

What are the historical practices that are deeply entrenched and why?

What are the strengths of the system?  What is the common language?

What do the trustees value, individually, collectively?  

What are non-negotiable items from the “Board Perspective”?

How do you get to know the communities and staff views and needs?



If we believe that all students can learn?

We should believe that:

● All teachers can teach 
given the right time and 
support

● All principals can lead 
improvement given the 
right time and support

● All superintendents can 
create highly successful 
systems given the right 
time and support

● All trustees can govern 
given the right balance of 
structures, support and 
information



The Board Expects the Superintendent will:

•Operate in an open and ethical 
manner
•Believe in the corporate Board 
system
•Keep the Board informed
•Interpret needs of the school 
system
•Work to improve the system, be 
proactive

•Operate the system in a fiscally 
sound manner
•Evaluate staff on a regular basis
•Prepare professional agendas
•Keep the Board advised of 
innovations and trends in 
education
•Understand and operate within 
the legal framework governing 
education



Superintendent expects the Board will:

•Act in an ethical manner

•Provide objective advice

•Reserve administration of 

schools to him/her

•Support his/her work fairly

•Support their own growth

•Follow agendas and agreed 

upon protocols

•Act in accordance with agreed 

upon shared values



TABLE DISCUSSION

Add to the previous list:

If this was  a trustee presenting today, what would the list say when 
Describing……Superintendents are?



Case Study



Essential that Boards Speak with one voice!

Table Discussion:

What does that mean to you at 
your table?

What are some current 
challenges in your context that 
make you take a pause?



Superintendent - Board Chair Relationship



Wetaskiwin Regional Public Schools Structures

Committee of the Whole

Standing Committees

Adhoc Committees



What are your structures?

Where do you provide safe spaces to wonder? discuss? 
debate? achieve understanding?

Table Discussion



Table Discussion

Thinking about good teaching and a Backwards Design 
Approach - What does a good governance meeting look 
like (in-Camera and Public)? 

What structures need to be in place for this to be 
possible?  

If we struggle with the Governance process at times?  
What would the mirror say before we look out the window? 



Modelling the interview matrix:  Groups of three, identify 1,2,3

● 1 interviews 2, 3   summarizes for recording purposes 
● 2 interviews 3, 1   summarizes for recording  purposes 
● 3 interviews 1, 2  summarizes for recording purposes
● Begin with a short overview of “You” and then respond to the 

question 



Modelling the interview matrix:  Groups of three, identify 1,2,3

● 1 interviews 2 3   summarizes for recording purposes  (3-5 mins)
● 2 interviews 3 1   summarizes for recording purposes  (3-5 mins)
● 3 interviews 1 2  summarizes for recording purposes  (3-5 mins)

Supporting  the Board's knowledge and skills related to the governance 
relationship with the Superintendent of Schools. 

● How do you build relationships with the Board? (e.g., Board chair and/or 
Trustee) Share your story and conclude with “Lessons Learned”.  





What structures and spaces are useful 
for Governing Boards to prepare for 
dealing with potentially divisive issues? 





Modelling the interview matrix:  Groups of three, identify 1,2,3

● 1 interviews 2 3   summarizes for reporting purposes  (3-5 mins)
● 2 interviews 3 1   summarizes for reporting purposes  (3-5 mins)
● 3 interviews 1 2  summarizes for reporting purposes  (3-5 mins)

Supporting  the Board's knowledge and skills related to the governance 
relationship with the Superintendent of Schools. 

Adapt question
Share your story and conclude with “Lessons Learned”.  



Break

February 23, 2021



Sharing

February 23, 2021



Modelling the interview matrix:  Groups of three, identify 1,2,3 (same process) 

New question/same process?



Sharing

February 23, 2021



How can CASS best 
support you in your 
growth in relation to: 

Supporting effective 
governance? 

CASS Supports



CASS Supports for Professional 
Practice

https://www.google.com/url?q=https://cassalberta.ca/resources/resource-library/&sa=D&source=editors&ust=1699375553215332&usg=AOvVaw1_DxOfiUdSzH0sv9TooO8f


Thank you  & 
please thank your colleagues for the conversations!   


