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Board of Directors Meeting I  
December 6, 2023 
 
 

ARPDC QUARTERLY REPORT 
ARPDC Executive Director Todd Robinson joined the meeting to give a presentation on ARPDC matters. 
 
ARPDC Annual Report (2022-2023)  

• Todd Robinson provided an overview of the work that was accomplished in 2022-2023. 
• The impact of ARPDC in 2022-2023 in numbers: 

o ARPDC provided 3,841 sessions  
o to 132,720 participants  
o for a total of 349,155 learning hours.  

• This impact is not possible without dedication to the vision and established strong relationships.  
 
ARPDC Learning Annual Plan (2023-2024) 
Key priorities for ARPDC in 2023-2024 and their corresponding strategies for each priority.  
 

• New Curriculum – Collaboration on Curriculum Implementation and Advancement 
o Strengthen ARPDC Curriculum Committees charged with supporting piloting and implementation  

 ELAL 4-6, Math 4-6, Science K-3, FILAL K-3, FLAL 
o Develop partnerships to supplement capacity of ARPDC 

 School Authorities 
 Subject Specific Organizations 

• Quality Teaching – Sharing of Resources 
o Communicate the principles of Open Source sharing embodied in Curriculum site 
o Support school divisions to share resources through the website 
o Strengthen awareness and development of On Demand Learning Opportunities 
o Populate the Alberta Curriculum Boards with ARPDC-created resources 

• Quality Leadership – Communication of Progress and Opportunities 
o Establish a Stakeholder Assurance Framework 
o Strengthen the ARPDC presence  

 on Social Media Platforms 
 through enhancement of the New Curriculum Website 
 awareness of the opportunities for professional learning through the ARPDC Newsletter  

 
ARPDC Assurance Framework 

• In 2022-2023, ARPDC Stakeholders were presented with the concept to transition ARPDC from legacy planning 
and reporting to a new assurance framework, with two suggested domains as: 

o Domain 1: Professional Learning  
o Domain 2:  Collaborative Engagement  
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• The feedback from the stakeholders was very positive and encouraging, and there was agreement that the shift 

would provide assurance to the public and would allow ARPDC to create a continuous improvement cycle and 
assess impact.  

• As a result of the consultation process with stakeholders the development of assurance surveys was identified as 
the best process to collect data to inform the assurance framework.  

• The survey questions will align with ARPDC goals, utilize language found in the Alberta Education Results Report 
(AERR), and create space for stakeholders to provide feedback. 

• A high level timeline indicated that the data analysis of survey results will be completed in April 2024 and the 
ARPDC strategic plan being presented to the Board for approval at its September 2024 meeting.  

 
ARPDC Rebranding Project 

• The brand in alignment with the strategic direction of the organization to CASS’ Strategic Plan, Strategic Action 
#2: Enhance Professional Development Networks Between ARPDC Regions is the most pivotal rationale for the 
project.  

• A desire from Regional Directors to reframe the organization with a provincial focus and the use of professional 
learning are also top reasons for the project. 

• The proposed name will be presented for Ministerial approval in the spring of 2024.  
• When approved, the regional office rebranding will commence in the fall of 2025.  
• The Francophone consortium (CPFPP) will not be required to participate in the regional rebranding, but is 

welcome to do so if desired. 
 
Approval of Motions Made at the AGM  

• Based on CASS Bylaw 1-26(4), which states “resolutions passed at a meeting of the College shall not be binding 
on the Board but shall be considered by the Board at its next meeting,” the Board approved the motions made 
at the AGM last November 2, 2023, in Calgary. 

 
Amendment to Policy 14 - Legal Advice and Assistance for Members 

• If a legal opinion confirms that the employee's entitlement to natural justice aligns with the level of support the 
College is prepared to offer financially, approval from the CASS CEO may enable additional financial assistance. 
Details regarding the extent of this support will be specified within the CMLAP. 

• Amendment the CMLAP to Specify an Additional Tier 3 of Support where it indicates that if all tier 2 financial 
support has been exhausted, yet the legal proceedings conducted thus far demonstrate the potential for the 
CASS-appointed counsel to secure a negotiated settlement as accepted by the regulated member, an additional 
$2,000.00 may be authorized by the CEO. However, once this allocation is made through the CMLAP program, no 
further financial assistance will be extended. 

• References in the CMLAP that state “member” were updated to “regulated member.” 
 
Support for External Projects 

• CASS will provide a letter of support to St. Paul Education Regional Division (SPERD) who will be embarking on a 
project dedicated to advancing educational equity in the division. In return, SPERD will share their findings with 
CASS members. 

• CASS will provide a letter of support to University of Calgary’s Werklund School of Education who is applying for 
a provincial grant, which aims to understand wellness in children and the factors that intersect with existing 
vulnerabilities and compound children marginalization that negatively impact overall wellness. If the grant is 
approved with ethics approval, the information about the research along with the informed consent form and 
survey will be sent to Superintendents through CASS. 


