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Board of Directors Meeting I  
January 11-12, 2024 
 

 

ARPDC Consolidated Financial Statements  
• In accordance with the Alberta Education Funding Manual for school authorities 2023-2024, CASS as the agent is 

to provide a consolidated statement to the Ministry of Education annually, reflecting the previous school year’s 
spending for ARPDC including a Statement of Revenue and Expenses and a Statement of Financial Position. 

• The financial statements indicate a surplus that is being offset by a deficit budget going forward. 
 

Partnership with Alberta Post-Secondary Network (APSN)  
• APSN welcomed an invitation to join the Trades, Apprenticeship, and Vocational Education (TAVE) Committee. 
• APSN invited the Board to pilot the SkillUp online system from Cybera for career mapping for students for an 

opportunity to provide feedback for enhancement. 
• CASS and APSN are committed to collaborating with industry partners to enhance the Collegiate Model and Dual 

Credit Program's success in the province. 

 
2024 Start Right and Leading for Learning Summer Programs 

• The Board approved the 26th Start Right short course to be offered in Olds, Alberta the first week in July, with a 
minimum of 50 participants. 

• The Board approved the 17th Leading for Learning short course to be offered in Olds, Alberta the first week in 
July, with a minimum of 20 participants. 

• In response to the survey feedback, the Board approved the exploration of expanding the 26th Start Right short 
course to a northern Alberta location in August of 2024, with a minimum of 50 participants. 

 

Protocol and Training in Working with Elders – Zone 5 Resolution 
• The Board supported the development of a Cultural Protocol through its annual Conditional Grant with CASS 

Consultant Dr. Dianne Roulson leading the project. 
• The rationale emphasizes avoiding tokenistic invitations and creating intentional spaces for Indigenous 

leadership. 
• The aim is to ensure a consistent and respectful integration of Elders’ knowledge into meetings, conferences, 

and events. 
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March Board Meeting Location 
• The Board is considering relocating the March Board meeting to Lethbridge to align with a meeting involving the 

southern Alberta Collegiate and Lethbridge College, where the Minister has been invited. 
• Since the Minister's attendance remains unconfirmed, the Board will make a final decision at its February 

meeting. 
• If the meeting is relocated in Lethbridge, the budget allows for the extra travel expenses associated with this 

location change.  
 

ATA Policy Resolutions Directed Toward CASS 
• The Alberta Teachers’ Association (ATA) has requested specific action from CASS regarding policy resolutions on 

hiring, transfers, and promotions, that were adopted at their ARA.  
• A letter of response will be sent to the ATA signed by CASS President A. Holowka, which explains that these 

policy resolutions fall outside CASS’ purview since CASS has no influence over decisions made by local school 
authorities.  

• The CASS Act and Bylaws align with this stance, emphasizing that CASS is not appropriately positioned to 
exercise authority on these resolutions, and CASS does not have a role in addressing the managerial 
responsibilities of school boards. 


