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March Board Meeting Location
The Board’s March meeting will be held in Lethbridge to coincide with the Southern Alberta Collegiate presentation
scheduled for March 8, 2024.

Annual Effectiveness Survey for the Board
e The Governance and Nominating Committee (GNC) at its January 18" meeting, deliberated on a survey designed
to evaluate qualitative aspects of Board effectiveness as outlined in the GNC's Terms of Reference.
e Directors were asked to complete the survey, with the GNC scheduled to review the results at its February 16™
meeting.
e The survey outcomes, along with recommendations from the GNC, will be presented to the Board at its March in-
person meeting for further deliberation.

2024-2025 Proposed Board of Directors Meeting Schedule

The meeting schedule for 2024-2025 has been accepted by the Board and approved as follows:
e September 5 (afternoon) & 6 (morning) - in person
e October2-Zoom
e November 5 (Tuesday) - Zoom
e December4-Zoom
e January 9 (afternoon) & 10 (morning) - in person
e February5-Zoom
e March 6 (afternoon) & 7 (morning) - in person
e April2-Zoom
e May7-Zoom
e June5 (full day with Strategic Planning) & 6 (morning)

ATA Table Officers and CASS Board Meeting

e Thein-person meeting with the ATA Table Officers is confirmed for Wednesday, March 20, 2023, 4:00 - 5:00 p.m.,
which is in conjunction with the annual conference at the Fantasyland Hotel.

o The Board will consider potential discussion topics for deliberation during its in-person Board meeting in March.

e Thegoalis to present a comprehensive CASS agenda to the ATA before the scheduled meeting.

CASS BOARD OF DIRECTORS 2023/24

>A§

Dr. Andrea Dr. Clint Michael Dr. Wilco Krimsen Greg Vincent Dr. Dwayne Lynnette Dr. Daphne Brigitte
Holowka Moroziuk McMann Ty S s Wed Behm Zarichny Anderson Mai’Stoina Kropielnicki
President 1st Vice 2nd Vice Past Zone2/3 Zone 4 Zones5 Zone 6 Metro First Francophone
President President / President Director Director Director Director Director Nations School
Zone 1 Director (Treaty 8) Authority

Director Director



Page 2 - Board of Directors Meeting, February 7, 2024

Results from Priorities Determination Survey

The directors and executive teams of the CASS provincial zones have collaboratively ranked a list of K-12
education priorities in each of their zones through a survey, where they articulated the challenges associated
with each priority and provided potential solutions to address relevant concerns.

The Board deliberated on the survey results and the potential solutions, which will be summarized in a one-page
guiding document that will serve as advocacy speaking notes for the Board.

Board Representative for the TAVE Committee

Historically, the CEO’s non-attendance at TAVE was due to the administrative and operational nature of the
work that is handled by a consultant overseeing conditional grant deliverables.

Also, TAVE functions as a working group dedicated to achieving grant deliverables.

Currently, the committee is comprised of 20 representatives, with 8 regulated members from 5 zones, meeting
12 times annually for half-day sessions.

With the CEOQ’s attendance at the meetings going forward, it was concluded that additional Board participation
in the committee is currently unnecessary.

Policy 16 Amendment Recommendation - Addressing Solicitation of Products and
Services

Recent developments have highlighted potential limitations of Board Policy 16 - Addressing Solicitation of
Products and Services, particularly Regulation 5, which restricts sponsor presentations at conferences.

While planning the Annual Learning Pre-conference and Indigenous Education Gathering, it became evident that
vendor-supported learning may be necessary to meet member needs, especially when new information is
required, and vendors are pioneers in their field.

An amendment to the policy was recommended with a new clause, which would allow exceptions to Regulation
5 when sponsor presentations could enhance member awareness of emerging educational developments.

The Board deliberated on the recommendation and has further enhanced the amendment to ensure greater
clarity and make the policy more robust.

The amended Policy 16 will be further reviewed at the Board’s March meeting.
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