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Annual Effectiveness Survey for the Board
e Thesurvey results can be summarized as follows:
Celebrations:
o Policiesin CASS Policy Handbook provide clear parameters and provide delegation of authority to CEO.
o The nomination process is systemic, open, and democratic.
o The orientation and education programs are helpful for understanding legal and strategic mandates of
CASS.
o Informational needs and time commitment are appropriately considered, and the flexible meeting
management is appreciated.
o Transparency is emphasized in regard to the governance and administrative responsibilities.
Opportunity:
o Enhanced onboarding process suggested for new board members.
e Based on these findings, both the GNC and the Board have recommended that the CEO conduct an onboarding
session for new directors prior to the June meeting.
e Additionally, the Board stressed the significance of new directors participating in the June strategic planning
session to ensure a clear understanding of their roles and responsibilities during their term.

ATA Table Officers and CASS Board Meeting

e Thein-person meeting with the ATA Table Officers is confirmed for Wednesday, March 20, 2023, 4:00 - 5:00 p.m.,
which is in conjunction with the annual conference at the Fantasyland Hotel.

e Topicsto be discussed are:

Government’s Proposed Gender Policy

The Alberta Teaching Profession Commission

Support for ATA Member Engagement Activities

Regional Consortia

Curriculum Implementation
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Promotion of the Teaching Profession
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Results from Priorities Determination Survey
e InJanuary, a Zone Priorities Determination Survey was sent to zone directors to identify top priorities,
challenges, and solutions in each zone.
e Atits February meeting, the Board refined the list to the three most crucial items.
e Aone-page guiding document was vetted by the Board, which will serve as advocacy speaking notes for the
Board.
e Ahigh-level sharing will occur at the special general meeting scheduled for March 21, 2024.

Start Right Summer Program - Northern Location

e Atits January meeting, the Board passed a motion to research the feasibility of a northern Start Right course in
August.

e The feasibility survey was conducted in February across zones 1 and 2/3. The survey gathered responses from 22
participants, mainly superintendents and deputy superintendents with 68% reporting current or past
participation in Start Right programs, while 32% cite barriers like in-house programs or distance/timing issues.

o The preferred locations include Peace River, Fort McMurray, Grande Prairie, and Edmonton, with Edmonton
receiving the highest support.

e Upon deliberation of the recommendation to organize an Edmonton session, the Board voted in favour of
keeping one session in Olds due to factors such as cost-effectiveness, logistical efficiency, community
engagement, and regional impact.

Policy 16 Amendment Recommendation - Addressing Solicitation of Products and

Services
e Recent developments have highlighted potential limitations of Board Policy 16 - Addressing Solicitation of
Products and Services, particularly Regulation 5, which restricts sponsor presentations at conferences.
e The Board deliberated on the amendment recommendation and has further enhanced the amendment to
ensure greater clarity and make the policy more robust.
e The updated policy is posted on the CASS website.

Advocacy-related Topics

Digital Assessment Implementation Funding
Diploma Exams Schedule for 2025-2026

New Policies Related to Gender-Identity in Youth
New Curriculum Resources

Slate of 2024-2025 Table Officers
e Based on the Board approved 2nd Vice President rotation and following an election at the Zone 6 February
meeting for the 2nd Vice President position, the slate of table officers for 2024-2025 are as follows.
o President -Dr. Clint Moroziuk
o 1stVice President - Mike McMann
o 2nd Vice President - Dr. Reagan Weeks
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