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HBR CORE
LEADERSHIP
QUALITIES

(and none can be replicated by Al)




« Cognisant of mental state, thoughts,
emotions, and others

« Guide with empathy/focus

* Fuels agility and zoom .

« Al lacks non-linear understanding

AWARENESS




« Care deeply for oneself and others.
» Empathy is a spark, but it adds action for
ositive change. Intention to benefit others.
« Breeds courage so we can engage fully
» Fosters transparency and psychological safety
for trusting relationships
Al can only simulate empathy

AWARENESS

COMPASSION




AWARENESS COMPASSION

» Ability to judge soundly based on experience

» Seeing reality clearly, as it really is

» Wisdom = integrity, act in line with values

o Al htasxghe knowledge but lacks experience and
conte

WISDOM
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THE FIVE PRACTICES OF
EXEMPLARY LEADERSHIP

A FRAMEWORK FOR LEADERSHIP EXCELLENCE IN THE AGE OF Al
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MODEL THEWAY" * c11aReD Vision PROCESS TOACT THE HEART
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MODEL THE WAY




ADDING MORE TIME



IN THE PAST, JOBS WERE ABOUT MUSCLES. NOW
THEY'RE ABOUT BRAINS, BUT IN THE FUTURE, THEY'LL
BE ABOUT THE HEART.

Minouche Shafik, president of Columbia University

Goods Economy Knowledge Economy Relationship Economy




Al Versus Human: A Matrix of
Leadership Activities

A guide for leaders to assess where they should leverage
Al versus where they should leverage being human.
Hougaard and Carter: 5
x=
), < & Awareness
The best Leaders can’t be

replaced by AI Research & Strategizing &

data analysis decision-making Compassion

Wisdom

Activities where leaders
should leverage Al

Repetitive & Individual &
simple tasks team development
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Activities where leaders should
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