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Board of Directors Meeting I  
April 3, 2024 
 
 

 
Review of Rotation of Committee Chairs and Equity of Responsibility  

• The Board examined the rotation of Board and standing committee chairs and members to ensure fair 
distribution of responsibility.  

• Lynnette Anderson will sit on the Executive Committee for 2024-2025 as the director in addition to the President, 
1st Vice President, 2nd Vice President and Past President. 

• The incoming Zone 1 Director to be named at its May meeting will serve as the ARPDC PAC Committee Chair for 2 
terms. 

• A replacement for Dr. Daphne Mai’Stoina as the First Nation Director will be sought initially through the First 
Nation townhall meeting. If this approach proves unsuccessful, alternative candidates will be approached 
directly for consideration. 

 
Review of Succession Plan for Zone Directors and Chairs  

• Zone directors and its executive are responsible for establishing a succession planning model to ensure annual 
fulfillment of local executive positions.  

• Zone directors must submit their table officers for their respective zones to the CEO by May 30th, following the 
completion of all zone meetings. 
 

CASS Conditional Grant Interim Report  
• The CASS Conditional Grant Interim Report prepared by Dr. Gloria Antifaiff was included with the agenda 

package.  
• As stipulated in the grant contract, the interim report included:  

o what progress has been made in each of the priorities, 
o the identification of challenges and emerging opportunities, and 
o how the priority action areas will continue to be addressed. 

• A status report on how the grant funds have been used and an updated budget for the remainder of the 
Agreement Term was also included.  

• It also included a detailed commentary about the progress on each of the six deliverables. 
• The Board acknowledged the efforts of CASS Principal Leadership Consultant Dr. Gloria Antifaiff in managing the 

conditional grant deliverables, ensuring that financial records are accurate, and for the preparation of the 
interim report. 

 
CASA Mental Health Provincial Supports  

• At the Superintendent Role-Alike session during the Annual Learning Conference, concerns were raised 
regarding the progress of CASA school programs.  
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• There was a perspective that the level of mental health professional support for these programs might be 

inadequate to meet the needs of students and staff.  
• It was deemed necessary to bring this matter to the Ministry, through the ADM for Program and System Support 

Division at the next scheduled meeting. 
 
CASS Submission about Expediting Teacher Certification  

• After a conversation facilitated by Alberta Education with CASS regarding expediting teacher certification on 
Marcg 15th, CASS was offered the chance to submit written feedback on the topic.  

• A final report, which was included with the agenda package, was submitted based on feedback from 
participants of the facilitated conversation. 


