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ProQuest Research Portal Update
e ProQuest, a pay-for-service portal for educational research, will provide a trial product to the CASS Board from
May 1 - May 10.
e Apricing plan for a three-year agreement was presented, with a suggestion to conduct a survey among members
to assess interest and validate the investment's value proposition.

Alberta Student Careers Exploration Software Update
o The SkillUp careers exploration software tool is now publicly accessible.
e Allschool authorities will be informed about the tool which will be provided in the May 14" CASS Connects
where feedback during the trial period will be encouraged.
e Long-term government support for the platform was confirmed, with feedback being collected until December
1, 2024, for further improvements.

Board’s First Nation Director Update
e The search for a new Director of Education / CEO / Superintendent from a First Nation school authority to join
the Board is ongoing and was formally advertised at the recent First Nations Education Authorities Town Hall.
e Emphasis was placed on past representation and requirements for applicants with a Treaty 6 representative
being highly encouraged to join the Board.
e Intheeventthat no applications are received by May 15th, the Board will consider recommending existing
affiliate members from First Nation school authorities within their zones for the role.

Letter to Minister about the Alberta Teaching Profession Commission
e Further to recent information being shared with the CASS President and CEO, a letter endorsed by the Executive
Committee expressing concerns about the operations of the Alberta Teaching Profession Commission was sent
to the Minister.

ARPDC PAC Appointment of Chair
e Theincoming Zone 1 Director will be appointed as the new ARPDC PAC Chair until June 30, 2026.
e The Board extends its sincere gratitude to Dr. Dwayne Zarichny, Zone 6 Director, for his leadership over the past
three years as the committee chair.

ARPDC Branding Update

e The Alberta Regional Professional Development Consortium (ARPDC) has been rebranded as the Alberta
Professional Learning Consortium (APLC).
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e Regional Directors have collaborated with a marketing firm in Calgary to develop a new logo and color palette
for the upcoming 2024-2025 school year and onward.

e The Board approved the logo, which features three interwoven links forming a chain, symbolizing the core
components of the APLC's operational strategy, which are: Provincial Collaboration, Regional Collaboration, and
The CPFPP.

Venues for Future CASS Events

e The Deerfoot Inn Conference Centre in Calgary is recommended for the 2025 Fall Conference, while further
exploration is needed for the 2026 Annual Learning Conference.

Discussion of Funding Profiles and Impact

e Common factors affecting school authorities' financial bottom line were discussed, prompting the inclusion of
this topic as an agenda item for upcoming zone meetings.

Capital Planning Creativity Initiatives
e Innovationsin addressing enrollment pressures were shared and will be reported back to the Ministry.

Annual Risk Management Report
o Key conclusions from the report were presented, highlighting downgraded risks and recommendations for
strategic planning.

o Strategy and External Risks have been downgraded from a likelihood/consequence rating of 3/3 to 2/3
due to increased government support, successful creation of the Continuing Education Program (CEP),
and enhancements to ARPDC's support structure and reputation.

o However, Strategy and External Risks still require cautious consideration, with a focus on completing
regulatory status through CEP development and implementation, thereby ensuring ongoing
government support.

o Policy Development, particularly amendments to Policy 16 and forthcoming administrative procedures,
are positive steps being dedicated to maintaining CASS's reputation.

Recommendation of Auditor and Process for Engagement

e The Metrix Group was approved as auditors for the 2023 - 2024 Fiscal Year, based on their familiarity with CASS
and the cost-effectiveness of the firm’s services.
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