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Board of Directors Meeting I  
June 6-7, 2024 
 
 

ProQuest Research Portal Update 
• The Board has approved ProQuest, a pay-for-service portal for educational research, to be included as a service 

to members. 
• Members’ access to research is crucial for the Continuing Education Program because it ensures access to up-to-

date knowledge and best practices in the field, and enhances members’ ability to make informed decisions, 
implement evidence-based strategies, and stay current with educational trends and innovations.  

• Use of this resource will also foster a culture of continuous learning and improvement among members. 
 
Board’s First Nations Director Update 

• Jonathan Kaiswatum, Director of Education with the Tsuut'ina Nation, has accepted the role of First Nations 
Director for a two-year term beginning July 1, 2024, to June 30, 2026. 

• Jonathan has actively participated in Zone 5 meetings and CASS provincial conferences and is deemed to be an 
excellent representative on the Board as a First Nations Director. 

 
Venues for Future CASS Events 

• Three-year contracts for fall and annual conferences are being negotiated through ConferenceDirect. 
• After careful deliberation in consideration of cost-value and the suitability of the venues for members’ 

professional learning, the Board has voted to sign a 3-year contract with the Deerfoot Inn in Calgary for the fall 
conference and a 3-year contract with the Double Tree in Edmonton for the annual conference. 
 

Discussion of Funding Profiles and Impact 
• Across zones, perspectives highlighted inflationary pressures on goods and services and unfunded salary 

increases, resulting in deficit-based budgets for many boards.  
• A letter to the Minister outlining these issues and suggested solutions will be sent from A. Holowka.  
• A memo that complements this letter in the form of key messages for superintendents will be shared. 

 
CASS Board Committee Representation and Appointment of Chairs  

• With the appointment of all Board of Directors for the upcoming year, formal motions were made to appoint 
chairs and members of the Board’s Internal Standing Committees. 

o Lynnette Anderson has been appointed to serve as the director for the Executive Committee. 
o Vince Behm and Greg Wedman has been appointed to serve as the directors for the Governance and 

Nominating Committee for a second term. 
o Mike McMann has been appointed as chair for the Governance and Nominating Committee. 
o Krimsen Sumners and Brigitte Kropielnicki has been appointed to serve as the directors for the Audit and 

Risk Management Committee for a second term. 
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o Krimsen Sumners has been appointed as chair for the Audit and Risk Management Committee for a 
second term. 
 

Bill 13 Real Property Governance Act  
• The Alberta Government's Bill 13, the Real Property Governance Act, aims to reform the management of publicly 

owned real estate. 
• Minister Guthrie clarified that the bill does not undermine local decision-making but centralizes property 

management for strategic decisions. 
• Alberta Education has confirmed that nothing has changed for school authority control of properties, and that 

the Bill has little impact on K – 12 education. 
 
Discussion of Start Right and Leading for Learning Programming  

• Questions have arisen about the programming scope and presenter selection process for these programs. 
• Policy 17 and Policy 2 outline procurement and hiring practices, suggesting the need for an RFP process for 

these programs.  
• To align with these policies, an amendment to Policy 17 is recommended, ensuring a procurement process for 

all CASS-sponsored programs related to professional practice standards and CEP credits.  
• An updated Policy 17 will be presented to the Board at its September meeting and consequently shared with the 

membership. 
 
ARPDC / APLC Topics 

• ARPDC Assurance Survey Results – ARPDC launched the first Provincial Assurance Survey in January 2024, 
receiving over 700 responses, and hosted focus groups in April 2024. Stakeholder feedback highlighted ARPDC 
success and outlined next steps for continuous improvement. 

• APLC Priorities for 2024-2025 – The 2024 ARPDC Provincial Assurance Survey provided new insights, reflected 
in the APLC Strategic Plan Priorities and Goals for 2024-2025. Transitioning from an annual plan to a three-year 
strategic plan (2024-2027), a new priority has been added, increasing from three to four priorities:  

1. New Curriculum 
2. Quality Teaching 
3. Quality Leadership 
4. Quality Engagement.  

• APLC Governance Manual - includes an overview, guiding principles, foundational statements, governance 
structure, and Provincial Advisory Committee Terms of Reference. After approval, Policy 18 - APLC Governance 
Mandate will be developed, outlining the Board's responsibilities with the Governance Document as an 
appendix. 

 
Establishing Sustainable Teacher Recruitment and Retention Practices 

• The proposed amendment to the 2023-2024 Conditional Grant aims to address Alberta's critical teacher 
recruitment and retention challenges, aligning with the Alberta Education Business Plan.  

• The amendment introduces a new deliverable focusing on establishing “grow your own” programs and includes 
conducting an education workforce survey, and a broad-based scan of international research to inform 
solutions. 

• The proposed deliverable involves creating a white paper on the capacity of school authorities to directly 
recruite teachers from their service areas. 

• The final report is expected by September 2024. 
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Ideas for 2024-2025 Conditional Grant 

• Potential grant deliverables that have relevance to system education was presented to the Board. 
• The Board confirmed ideas that need to be included in the 2024-2025 conditional grant proposal, which is 

intended to be submitted by end of June.  
• The proposal will be presented to the Board at its September meeting for information. 

 
CASS 2024-2025 Draft Budget Presentation 

• The budget aims to support key value positions, including maintaining average costing compared to other 
provincial system education leadership organizations by increasing dues by 3.5%.  

• Despite Alberta's significant inflationary increases, CASS's regulated member dues will have increased only by 
8% since 2020.  

• The budget also addresses the increased administrative scope of the College, ensuring capacity to oversee the 
new Continuing Education Program.  

• The budget predicts a balance of predicted revenues and expenditures for the fiscal year and includes expanded 
services like the mentorship program and ProQuest Software access.  

• A second draft will be presented in September, finalizing commitments, and providing more precise costing for 
approval at the October meeting, followed by presentation to the regulated membership at the November 
Annual General Meeting. 

 
Date for the Indigenous Education Gathering for 2025 

• The dates April 23-25, 2025, coincide with the spring break for many school authorities, impacting attendance 
and networking opportunities.  

• To maximize participation and maintain the quality of the Gathering, the new approved dates are for April 30 - 
May 2, 2025. 

• This date aligns with different school authorities' breaks, ensuring broader participation.  
 
Continuing Education Program Topics 

• CEP Professional Learning Plan – This annual plan is created to ensure the guiding principles of the CEP are 
adhered to in the CASS professional learning opportunities afforded to members as they seek to meet or exceed 
their annual accreditation standard. 

• CEP Courses – The CEP Committee had the opportunity to review the curriculum map for the course-based 
learning component of the CEP and received presentations from the course developers. The developed courses 
represent the course-based learning component designed to meet the annual accreditation standard. 

• CEP Administrative Procedures – Four administrative procedures have been developed to inform and guide 
members as they strive to meet or exceed their annual accreditation standard. 

• Terms of Reference for the Accreditation Review Committee – A new committee is being recommended 
for the CEP. The purposes of the Accreditation Review Committee are twofold: 

o to provide recommendations to the registrar for those matters related to accreditation;  
o to advise the registrar on matters related to dispute resolution and accreditation. 

• Updated Accreditation Requirements Chart – This chart requires an annual review and approval of the 
Board. The updates in the chart are mainly due to alignment of language and terms with related 
administrative procedures. 

 
The Board acknowledged outgoing Past President Dr. Wilco Tymensen and Zone 6 Director Dr. Dwayne 
Zarichny for their valuable contributions to the Board during their terms of service.  


