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Communities of
Practice (CoP)

DOMAIN

Members are committed
to a shared domain of
interest and have a
shared competence
within this domain.

COMMUNITY

Members engage with
each other, interact,
build relationships,

help each other, share

information and
resources with each
other, etc.

PRACTICE

Members are
practitioners who share
practices and solve

problems with each

other drawing on their

own experiences and
expertise.




Communities of Practice (CoP) Pilot
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building their professional capacity
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A guide to support system education leaders in




CASS CoP Pilot Project Timeline
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'CASS COMMUNITY OF PRACTICE - PLANNING TOOL
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DOMAIN

Members are committed
to a shared domain of
interest and have a
shared competence within
this domain.

Contiruing
Eduration
Program



1.

CoP Sample Purpose Statement

This community of practice is
intended for system education
leaders who share a concern
for the mental health of the
students in their school
authorities and commit to
learning together how best to
support student mental health.




CoP Sample Purpose Statement

2. This community of practice is
i intended for chief
| Discover your WHY superintendents who share an
interest in effective governance
strategies and commit to learning
together how best to work with
their Board of Trustees.
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