
Introduce yourselves by sharing your name, title, and school
authority. Share why this purpose statement resonates with you.

Revisit your purpose statement and revise, if necessary. Or craft a new
purpose statement.

Ensure your CoP’s purpose statement and primary contact are listed
in CASS Pro-spective. If you revised the purpose statement, reply
directly to your original post.

Create norms for your CoP group by using the guiding questions
provided in the planning tool available on your table.

Begin drafting your CoP’s collaborative plan and use your time this
evening to initiate discussions or start working collaboratively on the
plan.

Exchange contact information to build your professional network and
stay connected. Decide if your group will meet before the March
Annual Conference, ideally at least once.

Watch CASS Connects for updates and information about
Communities of Practice.

CASS Communities of Practice 
How to Maximize Your Time Together Tonight

Further resources about
Communities of Practice can be
found on the CASS CoP website. 


